CITY OF BATAVIA
100 N. Island Avenue, Batavia, IL 60510
(630) 454-2000 http://cityofbatavia.net
Committee of the Whole Agenda
Tuesday, October 27, 2020
7:00 PM REMOTE MEETING

To view the live meeting use the GoToWebinar link below to register for the event at:
Registration Link https://attendee.gotowebinar.com/register/7609901805747338767

You will need to provide your name and email address.
Residents can listen by phone to the Committee of the Whole Meeting by

Dialing (415) 930-5321and use the audio PIN 950-187-907
Dial in calls are unable to ask questions. Questions can be asked prior to meeting by emailing publiccomment@cityofbatavia.net
1. Roll Call
2. Reminder: Please Speak Directly Into Microphone For BATV Recording
3. Approve Minutes For October 12, 2020 And October 13, 2020
Documents:
COW 20-10 -12M.PDF
COW 20-10 -13M.PDF
4. Items Removed/Added/Changed
5. Matters From The Public (For Items NOT On Agenda)
6. Consent Agenda

(The consent agenda is made up of items recommended by city staff that require recommendation to the
full City Council by the COW. This agenda is placed as a separate item on the COW agenda. The items on the
consent agenda are usually minor items, already budgeted, standard non-policy activities or outgrowths of
earlier meetings and are voted on as a "package" in the interest of saving time on non-controversial issues.
However, any council member may, by simple request, have an item removed and placed on the “regular”
agenda.)
a. Ordinance 20-63: Declaring Property to be Surplus and Authorizing Sale Thereof (SH 10/21/20) CS
b. Resolution 20-120-R: Authorizing an Intergovernmental Agreement Between the City of Batavia and
the County of Kane for Household Hazardous Waste Collection Services and Rider to the Offer to Contract
(RFP 20-017) with US Ecology (SH 10/14/20) CS
c. Resolution 20-121-R: Authorization to Execute a Contract for 2020-2021 Snow and Ice Removal
Services with Shamrock Hardscapes and Restoration, Inc. for an Amount Not to Exceed $70,000.00 (SH
10/21/20) CS

Documents:
ORD 20-63 SURPLUS PROPERTY.PDF
RES 20-120- R IGA WITH KANE COUNTY FOR HHW.PDF
RES 20-121- R 2020-2021 SNOW AND ICE REMOVAL WITH SHAMROCK.PDF
7. Resolution 20 -123-R: Approving A Resolution To Apply For Illinois Transportation Enhancement Program (ITEP) Funding For Batavia
Ave (IL Rt 31) Road Diet Conversion From Fabyan Parkway To Millview Drive (RB 10/23/2020) CS
Documents:
RES 20-123- R ITEP FUNDING RT 31 ROAD DIET.PDF
8. Resolution 20 -124-R: Approving A Resolution To Apply For Illinois Transportation Enhancement Program (ITEP) Funding For Fox
River Bike Path Construction (RB 10/23/2020) CS
Documents:
RES 20-124- R ITEP FUNDING FOX RIVER BIKE TRAIL.PDF
9. Discussion: Fire Department Donating Old Self-Contained Breathing Apparatus (SCBA). (RD 10/19/20) CS

8. Resolution 20 -124-R: Approving A Resolution To Apply For Illinois Transportation Enhancement Program (ITEP) Funding For Fox
River Bike Path Construction (RB 10/23/2020) CS
Documents:
RES 20-124- R ITEP FUNDING FOX RIVER BIKE TRAIL.PDF
9. Discussion: Fire Department Donating Old Self-Contained Breathing Apparatus (SCBA). (RD 10/19/20) CS
Documents:
SCBA DONATION.PDF
10. Motion: Approve Bid And Sale Of Parcels North And West Of 917 N. Van Buren Street (SCB 10/14/20) GS
Documents:
917 N VAN BUREN EXCESS LAND COMBINED REP.PDF
11. Resolution 20 -125-R: Waive Formal Bidding To Award A Contract With Midwest Public Safety LLC To Implement A Body Worn
Camera Program For An Amount Not To Exceed $149,187 (DE 10/22/20) GS
Documents:
RES 20-125- R BODY WORN CAMERA PROGRAM MEMO AND ATTACHMENTS.PDF
12. Resolution 20 -122-R: Approving A Construction Contract To Carlisle Utility Company For Upgrading 15kV Underground Circuit Along
Pine Street For An Amount Not To Exceed $134,759 Which Includes 10 Percent Contingency Amount (RB 10/23/2020) PU
Documents:
RES 20-122- R PINE STREET CIRCUIT IMPROVEMENT.PDF
13. Discussion: 2021 Budget (PC)
Documents:
2021 DRAFT BUDGET COW 10-27 -2020 PRESENTATION1.PDF
14. Discussion: 2021 Budget Infrastructure Funding Policy (GH )
Documents:
2021 BUDGET - INFRASTRUCTURE FUNDING POLICY DISCUSSION TALKING POINTS.PDF
15. Project Status
16. Other
17. Adjournment

MINUTES
October 12, 2020
Committee of the Whole Special Meeting
City of Batavia
Please NOTE: These minutes are not a word-for-word transcription of the statements made at the
meeting, nor intended to be a comprehensive review of all discussions. They are intended to make an
official record of the actions taken by the Committee/City Council, and to include some description of
discussion points as understood by the minute-taker. They may not reference some of the individual
attendee’s comments, nor the complete comments if referenced.

Chair Wolff called the special meeting to order at 7:00pm.
1.

Roll Call

Members Present:

Chair Wolff; Ald. Miller, Russotto, Beck, Knopp, Baerren, O’Brien
(entered at 7:06pm), Callahan, Malay, Cerone, and McFadden

Members Absent:

Aldermen Chanzit, Meitzler and Uher

Also Present:

Mayor Schielke; Laura Newman, City Administrator; Chief Deicke,
City of Batavia Fire Department; Gary Holm, Director of Public
Works; Wendy Bednarek, Director of Human Resources; Peggy
Colby, Director of Finance (on phone); Howard Chason, Director of
Information Technology; and Jennifer Austin-Smith, Recording
Secretary

2.

Reminder: Please speak into the microphone for BATV recording

3. Items to be Removed/Added/Changed
There were no items to be removed, added or changed.
4. Matters From the Public (For Items NOT on the Agenda)
There were no matters from the public at this time.
5. Discussion: Update of the City’s Strategic Plan
Laura Newman presented a PowerPoint presentation to the Committee that discussed the
following:
• SWOT Analysis
• Deliverables from this Session
• Definitions
o Vision
o Mission Statement
o Values
• Vision (current)
• Mission Statement (current)
• Fundamental Values (current)
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The Committee revised the Vision, Mission Statement and Fundamental Values. The revised
Vision, Mission and Values read as follows:
Vision
The City of Batavia, with its rich history and natural resources, is committed to fulfilling the
needs of the community by providing a variety of housing, business, cultural and recreational
opportunities in a safe, inclusive, sustainable and adaptive environment.
Mission Statement
To enhance the quality of life within our community through the development and delivery of
reliable and efficient municipal services in a fiscally responsible manner.
Fundamental Values
• Diversity: We take pride in the history of diversity of our residents and strive to provide a
sense of belonging in which people from all backgrounds and ages can live and thrive.
•

Economic Vitality: We support local economic revitalization and prosperity.

The Committee added the wording ‘a sense of belonging’ to the Diversity Fundamental Value.
Mayor Schielke asked that the historical diversity be included in the fundamental values under
Diversity. He explained that the historical diversity has been here since the 1850’s and that is one
of the true strengths of Batavia. There is history there that we should be proud of. There was no
objection from the Committee and the value was revised. Holm suggested that Economic Vitality
be included as a Fundamental Value. He explained that the City Council always supports
providing financial resources to support the economic vitality of private business enterprises.
Therefore, this is obviously a value of City Council. There was no objection from the Committee
to add Economic Vitality to the Fundamental Values and crafted the title and description.
2020 SWOT Survey
The Committee reviewed a handout titled “2020 SWOT Survey” and discussed the contents
utilizing a PowerPoint presentation administered by Newman. The Committee was given ten
minutes to conduct an exercise focusing on the Weaknesses, Opportunities and Strengths and
how the strengths could help with those items.
The responses of the exercise were as follows:
•

Knopp: Strength is the walkability. The opportunity that was identified as a potential
leader in a walk-able community. The weakness that was identified is sidewalk
connectivity. The threat would be loss of tax revenue from either people leaving or retail
that is moving away. How do you pay for that to make that weakness go away. Those
four things tie in to walkability. Newman asked Knopp what would end up on the
strategic plan as a goal meshing all of that together. Knopp stated that we talked about
this before about the one hundred year plan on connecting all of the sidewalks. The
Strategic Plan would be to shorten that from a one hundred year goal to a twenty-five
year goal. But the big threat is how do you pay for it.
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•

Chief Deicke: The biggest strength is public safety. Public safety always ranks very high
in our community and the people appreciate the safety that we have here and we should
flaunt it a little bit. People may want to live here because of the safety. It also combats
the fear of change because when you have a good public safety format in your
community it is a good foundation. Pension costs is a fear but the way we run the fire
department with our paid on call, our pension costs are constrained to a reasonable
amount because of the way we run it and that is a plus in our City as well.

•

Chair Wolff: The strengths are our river and the pond. The opportunity is that there are
unending opportunities for that. One opportunity is providing the reason people want to
be here because that is available to them. We could expand the use of the river and pond.
We need to get a real plan together for the scope north to south boundary and what we
want to handle over a three-year period. Not only formulate the plan but figure out what
we can achieve each year when we talk about Strategic Planning. That is real important
because if we don’t start taking the steps we will have a giant mountain to climb if we
don’t start taking little steps uphill. Knopp stated that another strength is our volunteer
base in Batavia. Newman added that a weakness is the fear of change and the threat of
misinformation because that has played into why the referendum failed before. One of
the strengths is a stable and knowledgeable workforce. We need to make sure we have
programs in place to train those who take the long-time employees places. Succession
plans should be engrained in our policies so that knowledge gets passed on.

•

Callahan: The river is a strength which ties to business revitalization because businesses
would be related that would compliment the use of the river. The fear of change is not
necessarily a fear of change by residents but we also have a fear of change to think
outside of the room at times. We try to make sure we are progressing along a timeline
but things, especially now, have to be highly adaptable to change. One of the weaknesses
that he saw listed is not a weakness and that is the concern for the lawlessness out on
River Street. That was saying exactly what we are supposed to be doing, which is to
make policy decisions to change the regulations that don’t work anymore or need to be
changed. We need to understand the conditions are no longer what they were five years
ago. The next three years will be for Council to really step out and be more creative and
forward thinking than what has ever happened. It is a great opportunity in that sense.

•

O’Brien: We have had referendums for a second bridge and dam removal.
Miscommunication, half-truths and outright lying came about and the Council did
nothing to fight it. As a Council, we need to fight half-truths and miscommunications
because it cost the City a great deal of money. The City did not have the opportunity to
put in a second bridge that was going to be funded by the State and Federal Government.
We didn’t take out the dam, which was going to be funded by the IDNR. It cost the City
a great sum of money. We need a second bridge, we don’t have it and we can’t afford it.
As a Council going forward, we need to combat miscommunication. Mayor Schielke
discussed the failed second bridge referendum and commented that he is still of the
opinion that the best place to put the bridge is down on Mooseheart Road. We need
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another bridge at a location south of Wilson Street because that is where the growth of
Batavia has taken place on both sides of town.
•

McFadden: An opportunity is One Washington because it addresses the lack of
downtown density. Building downtown density leads to many benefits such as
businesses and taxes. The strength was our good bond rating which enables us to finance
that at a reasonable cost. Looking into the future is super hazy right now, but something
we could address in the short term that would have immediate impact and we have some
control over right now One Washington is the prime opportunity. It would promote
walkability and addresses the needs of a changing community. O’Brien stated retail tax
base would improve immensely.

•

Russotto: One of our weaknesses is aging infrastructure and more opportunities like One
North Washington will solve that problem. We need more emphasis on river
revitalization to create an opportunity for more redevelopment. A weakness has been an
inconsistent river plan. Once we start beautifying the river more they will come.

•

Beck: One of the threats is our aging infrastructure and with development and
redevelopment. As long as the development is infill development and not extending our
footprint any wider. She explained if we are trying to do development and
redevelopment to pay for our aging infrastructure we are just going to end up chasing
our tail because we are just adding more infrastructure when doing that development. As
long as we are keeping it within our current boundaries we will be in a lot better shape
overall. Our strength was the volunteerism and that is one of our key strengths. We have
a large number of active volunteers and commissions in our City. Ownership and
engagement is important. O’Brien suggested having the Commissions come before us to
have a discussion once or twice a year. Baerren commented a threat she sees with
volunteerism is the younger generation does not like to volunteer as much. That is a
challenge that we could potentially be facing down the road. She stated that it is often
the same volunteers who volunteer over and over again on multiple levels.

•

Malay: The strength and opportunity are the river/pond and recreational enhancements.
Weakness collated with an opportunity is the weakness being inconsistent lack of river
plan. The opportunity with the river is recreational us. Strength is the stable,
knowledgeable workforce and the threat is misinformation and controlling information.
We have made improvements as a City in terms of controlling messaging with the
survey and the new logo. Finally, the weakness is our electric contract. Our threat is
unfunded mandates and regulatory requirements. We may need the community to speak
to our legislatures that they could be doing a lot of harm. We want to be environmentally
sound but fiscally responsible.

•

Miller: Using the river to enhance and bring in development connects us to the
walkability. We could use public/private partnerships to develop our riverfronts,
stabilization of the river, walkability and connectivity. Our bond strength is great to use
as leverage to build things. The lack of a detailed plan makes it difficult for developers
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to come in and give us what we are looking for because they don’t know. If we could
come up with a more detailed plan of what we are looking for that may lead to more
developments and adding density to downtown. Developments could help us increase
our tax revenue. If we focus on our strengths of the river, bringing in developments, and
keeping our downtown and Randall Road walk-able.
•

Chason: Development and redevelopment opportunities and One Washington Place is a
great opportunity for the City. It brings something new to the downtown and brings a lot
of people. Brings pressure to other landlords to update their buildings. A threat is aging
infrastructure, public and private. A lot of buildings in town may not be maintained very
well and scare off development that may come to downtown. If it is not maintained there
could be a time where we are focusing resources on catching up to our infrastructure. He
does not think we will see development opportunities if private companies see that we
are not maintaining our infrastructure. There is a lack of downtown diversity and the
opportunity that One Washington place brings a lot of people to downtown. The threat of
that build would be misinformation.

Newman asked the Committee to think of three things that are wildly important for the City to
accomplish over the next three years in order for us to achieve the vision that we have for the
City. She put the City’s Vision Statement on the overhead for the Committee to view. The
Committee was given six minutes to develop their list. The responses are listed below:
•
•
•
•

•

McFadden: River plan, One Washington Project, big development project for downtown
Malay: River plan, funding plan for infrastructure for second bridge, progress on
walkability and bike opportunities
Russotto: River enhancements, increasing walkability, One North Washington to start,
keep public informed
Knopp: River plan that includes implementation schedule, identify areas where
walkability issues exist and establish priorities to improve those based on economic
impact first followed by resident and tourism convenience, form an Art Council to plan
ways to capture art and turn that into a tourism attraction
Callahan: Set a river vision with a workable timeline, Economic Viability Plan that
could encompass the entire city as the whole with planning for eroding cash base,
opportunities in the industrial park, looking at it holistically, paring it down further with
what the community said about economic revitalization in the downtown and what that
means. That would also include some possible zoning revamps to include the way we
think about parking and items not currently covered or not applicable anymore. Be
creative with what is out there and what are other communities doing that we know
works and translate that into our community. The third overarching goal is community
engagement and that includes walkability, public art, and the infrastructure aspects.
When you feel more included in the community you want to be more a part of the
community. There are a lot of small things that could be achieved in the next three years
that could have significant impact.
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•

•

•

•

•

•

Newman noted that Community Engagement could possibly be added as an umbrella.
Callahan agreed and stated that it is overarching.
O’Brien: One Washington Place and we need to get that done. One Washington Place
would force our hand in walkability and help with the retail tax base. We need
concentrating on streetscapes to do the same thing. It takes an investment but
streetscapes would bring people to Batavia to invest in our downtown and enhance our
tax base. River enhancements.
Wolff: Economic development plan and goals moving forward: Randall Road, industrial
park, overall economy that provides for our community, such as what creates tax base
and what creates jobs. Diversity of housing DMU goals expanded, making sure One
Washington Place is completed that provides a start to what could happen in the
downtown. River plan. That has to be not just a plan but laid out with steps and goes to
community engagement and the community has to be a part of it, behind it, and fund it.
Buy in is important. It is an ongoing management into the future. If we lay a good
foundation now they will be able to sustain it into the future.
Baerren: We need to start utilizing our volunteers of the different commissions to be
part of these projects that we are doing and use them as consultants. We need to bring
them in on these conversations. The second is partnership with different taxing bodies,
trying to understand what their goals are. It is important that we hear what the School
District’s goals are and the School District hears what our goals are. When people
discuss taxes they think of us as one big group so we need to work on making a better
community with the different taxing bodies. Survey the residents again in three years to
see how we are doing getting that feedback.
Miller: Having a plan for the river with a schedule and a cost. Beginning developments
planned in town and seeking out some more mixed use and industrial to help with the
electric cost and additional jobs to bring in more families and residents. Finalized or
beginning plan for a second bridge. Have something in place so if an opportunity should
arise again we don’t lose out on any funding that may become available.
Beck: Walkability. She has been working on the walk friendly application for years and
will put on her personal list over the next three years to finish. She would like to bring it
in and show what they ask in the application. Car centric building codes go against
walkability. It would be great to shed some light on that to make walkability a great
focus. Look at our parking standards and look at minimums and maximums. Downtown
density is a priority; density cannot be accomplished with the amount of square footage
we dedicate to surface parking in our downtown. Economic Development training group
that we all could become a part of and become informed on what the mechanisms are
and what role we could play as aldermen.
Mayor: Economic development/business, the City will greatly need the jobs, the
income, revenue and the sales tax. The river redevelopment and the need to have some
part of the conversation on the second bridge and where it could go and how it would
work and begin to sell the idea to the community. There is real serious concern about
the stability of the Illinois Government funding. We should be ready to deal with
instability. We have a knowledgeable City Council with energy and vision. We are all
thinking the right way on what we can do to make this town a better place and we are
the right track.
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•

Newman: River plan short-term and long-term. How do we plan that to maximize the
potential economic and recreational opportunities. Higher density projects are the keys
to the future for economic sustainability and vitality. Walkability and bike-ability and
place making. Make our downtown and beyond a delightful place to be whether to live,
work or visit here.

Newman reported that at the next meeting we will figure out what the umbrellas are, what goals
fit under the umbrellas, and the goals will be SMART (specific, measurement, attainable, timebound and reasonable).
6. Project Status
There was no project status at this time.
7. Other
There were no others at this time.
8. Adjournment
There being no other business to discuss, Chair Wolff asked for a motion to adjourn the meeting
at 9:50pm; Made by O’Brien; Seconded by Knopp. Motion carried.

Minutes respectfully submitted by Jennifer Austin-Smith, Recording Secretary, on October 17,
2020.

MINUTES
October 13, 2020
Committee of the Whole
City of Batavia
Please NOTE: These minutes are not a word-for-word transcription of the statements made at the
meeting, nor intended to be a comprehensive review of all discussions. They are intended to make an
official record of the actions taken by the Committee/City Council, and to include some description of
discussion points as understood by the minute-taker. They may not reference some of the individual
attendee’s comments, nor the complete comments if referenced.

Chair Wolff called the meeting to order at 7:00pm.
1.

Roll Call

Members Present:

Chair Wolff; Ald. Miller (entered at 7:06pm), Russotto, Beck, Knopp,
Baerren, Callahan, Meitzler (joined via phone at 7:13pm); Malay
(joined via phone at 7:13pm), Uher (on phone), McFadden (on phone)

Members Absent:

Aldermen Chanzit, O’Brien and Cerone

Also Present:

Mayor Schielke; Laura Newman; Chief Eul, City of Batavia Police
Department; Gary Holm, Director of Public Works; Peggy Colby,
Director of Finance; Scott Buening, Director of Community
Development (on phone); Anthony Isom, Assistant to the City
Administrator (on phone); Drew Rackow, Planner (on phone); Joel
Strassman, Planning and Zoning Officer (on phone); Jeremy Barkei,
Sewer Superintendent; and Jennifer Austin-Smith, Recording
Secretary

2.

Reminder: Please speak into the microphone for BATV recording

3.

Approve Minutes for August 4, 2020, September 1, 2020, September 15, 2020 and
September 22, 2020

Motion:

To approve the minutes for August 4, 2020, September 1, 2020, September 15,
2020 and September 22, 2020
Maker:
Knopp
Second:
Beck
Roll Call Vote:
Aye: Knopp, Baerren, Wolff, Callahan, Uher, McFadden, Miller,
Russotto, Beck
Nay: None
9-0 Vote, 5 Absent, Motion carried.
4. Items to be Removed/Added/Changed
There were no items to be removed, added or changed.
5. Matters From the Public (For Items NOT on the Agenda)
There were no matters from the public at this time.
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*Aldermen Meitzler and Malay entered the meeting via phone at 7:13pm
6.

Ordinance 20-58: Annexing and Zoning 1117 North Washington Avenue to the City of
Batavia (DMR 9/30/20) CD
Rackow overviewed the memo. Annexing the property would allow the property to be used in
the future for banquet use. Annexing would remove an unincorporated island and eliminate
jurisdictional issues. The property owner would have to apply for City licensing for liquor and
other City regulations in the future. Callahan stated that this property is on City water currently
but the septic system is already there. Callahan stated that they would not be required to go onto
City sewer until their septic failed. Rackow noted that there would be added cost for this location
because the location of the structure there would be a need for a lift station or something similar.
Joseph Soverign, Columbian Club and owner of the property, asked if the banquet hall would
still be allowed. Rackow answered yes. Soverign asked what would it take to change that.
Rackow answered if the City would ever propose a different zoning district it would require a
Public Hearing in front of the Plan Commission and City Council action. You as a property
owner would receive notification as well as all properties within 500 feet. There would be a
Public Hearing process if the City were ever to contemplate a change from the Zoning
Classification other than we are considering now. You as a property owner could also apply to
change the zoning yourselves. Soverign stated that they are currently a banquet hall and have
closed meetings there and asked if none of that would change. Rackow stated correct. Soverign
asked if there would be a City sales tax on the liquor. Mayor Schielke stated that there would be
a City sales tax on anything that is sold.
The septic system was discussed. The property owner asked if they had to attach to the City
sewer who would pay for that. Chair Wolff answered that the property owner would pay for the
attachment to the sewer. The County would not permit to repair or replace the system. The owner
stated that it would shut the facility down because they have looked into the cost and logistics of
connecting to the sewer before. They would need a lift station and that is at least up to $78,000,
which is cost prohibitive to their non-profit budget. We are taking the risk annexing into the City
because if our septic system fails we would have big issues. Chair Wolff asked if there was
sewer availability at that lower elevation. Holm stated that there is a sewer that serves the trailer
park just to the south but whether that sewer has capacity he does not know. That sewer runs
down River Street. That would be the logical sewer to attach to.
The owner asked why the City is seeking annexation of their property. Newman answered that
the City seeks annexation of what they call “donut holes” because they are contiguous on all
sides to the City that there are services that are provided and benefits to be located there. For
example, should there be an emergency to arise it would be the Batavia Police Department to
show up first. That has been the philosophy on why we want to encourage the annexation of
those types of properties in our borders. Buening added before we allowed this property to
connect to water we were negotiating an annexation for this property and for one reason or the
other it never got completed. For whatever reason, the City did not follow through with the
annexation. The owner stated what happened was they had put in a lift station as part of the
annexation and that was a non-starter because it was a cost prohibitive expense and that is what
we fear in the future is that type of expense. Callahan stated that is a very valid point, the cost for
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an organization such as this would be monumental. Callahan asked how do we work with our
new neighbors as to figuring out a solution to what we would do with the sewer system
connection.
Callahan asked that since the amount of connection to sewer is so high, could we come into
agreement that if the septic did fail we could possibly support an application to re-install a new
septic system until such time a lift station could go in. Buening stated that in this circumstance,
the distance for this facility from the nearest sewer might be such that it is larger than the County
would compel to connect to City utilities. We have allowed property owners to reuse a septic
system in the past if there is no practical way to connect to sewer. Callahan asked if that could be
written into the ordinance. Chair Wolff asked that it be written that if the property is sold and in
the event of redevelopment connection to the sewer would have to be considered. Callahan stated
that a looming cost to their organization would be devastating. He would like to support some
kind of consideration that we allow the septic for the time being and while they own the
property. Callahan asked that the wording be put into the ordinance prior to City Council.
Buening stated that staff could certainly do that.
Buening stated that the property is considered mostly exempt under the way the assessor does it
and that would not change. The only thing that would get assessed for taxes would be things that
are not tax exempt, so the banquet hall will have a level of tax on it because it has the non taxexempt activity. That would not change by virtue of the annexation at all. That would stay the
same. It’s based on the use of the property and not by the zoning of the property.
The property owner asked if there would be any issues at all with them attaining a liquor license.
They have one now with Kane County. Chair Wolff stated that as long as the background checks
come back okay they would be able to approve a liquor license. The property owner stated that if
they had a vote, they would prefer to stay as they are and leave it alone. If not, we need to keep
our expenses low. Chair Wolff asked for information on the cost of a County liquor license and a
City liquor license and reach out to the assessor’s office to see if there would be any cost
differences as well as when they drop the fire protection district and add the City tax to it.
Motion:

To recommend approval of Ordinance 20-58: Annexing and Zoning 1117 North
Washington Avenue to the City of Batavia with items discussed tonight to be
added to the Resolution for City Council
Maker:
Callahan
Second:
Knopp
Roll Call Vote:
Aye: Callahan, Malay, Meitzler, Uher, McFadden, Miller, Russotto, Beck,
Knopp, Baerren, Wolff
Nay:
11-0 Vote, 3 Absent, Motion carried.
7.

Ordinance 20-25: Amendments to the Text of the Zoning Code Regarding Regulation
of Bed and Breakfast Homes (JLS 10/7/20) CD
Strassman overviewed the memo regarding bed and breakfast regulation. Beck commented that
the memo explicitly says that this ordinance is for bed and breakfasts and not for home share.
She asked is the Air B&B and VRBOs going to be a separate ordinance? Strassman clarified that
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these regulations address bed and breakfast homes and establishments. They apply to any kind of
rental whether it be an individual homeowner doing it by themselves or through an online
platform. When we say home share we are referring to a situation where the home owners and
their family that live in the house may be away for the weekend or the week and they make their
entire home available for another party to come in and use during that short period of time. That
could be done through any bed and breakfast listing or through any online platform or by an
individual homeowner. The current regulations prohibit someone from renting his or her entire
house except for situations where the same owner owns both units in a duplex. We have never
allowed a whole home to be rented for a short period of time.
Motion:

To recommend approval of Ordinance 20-25: Amendments to the Text of the
Zoning Code Regarding Regulation of Bed and Breakfast Homes
Maker:
Callahan
Second:
Knopp
Roll Call Vote:
Aye: Callahan, Malay, Meitzler, Uher, McFadden, Miller, Russotto, Beck,
Knopp, Baerren, Wolff
Nay:
11-0 Vote, 3 Absent, Motion carried.
CONSENT AGENDA
8.

Ordinance 20-26: Amending Title 3 of the Municipal Code Regulating Bed and
Breakfast Establishments (JLS 10/7/20) CD

Motion:

To recommend approval of Ordinance 20-26: Amending Title 3 of the Municipal
Code Regulating Bed and Breakfast Establishments
Maker:
Callahan
Second:
Knopp
Roll Call Vote:
Aye: Callahan, Malay, Meitzler, Uher, McFadden, Miller, Russotto, Beck,
Knopp, Baerren, Wolff
Nay:
11-0 Vote, 3 Absent, Motion carried.
CONSENT AGENDA
9.

Resolution 20-119-R: Authorizing Execution of the Local Public Agency Agreement
for Federal Participation with IDOT for Prairie Street and Wilson Street Intersection
Improvements (TG 10/7/20) CS
Chair Wolff overviewed the memo.
Motion:

To recommend approval of Resolution 20-119-R: Authorizing execution of the
Local Public Agency Agreement for Federal Participation with IDOT for Prairie
Street and Wilson Street Intersection Improvements
Maker:
Wolff
Second:
Baerren
Roll Call Vote:
Aye: Wolff, Callahan, Meitzler, Malay, Uher, McFadden, Miller,
Russotto, Beck, Baerren, Knopp
Nay:
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11-0 Vote, 3 Absent, Motion carried.
10. Resolution 20-116-R: A Resolution Authorizing the Mayor and City Administrator to
Execute an Intergovernmental Agreement Authorizing Participation in the Kane
County Coronavirus Relief Fund COVID-19 Reimbursement Program and
Authorizing the City Finance Director to Sign and Submit Documentation in Support
of Cares Act Funding (PC 10/09/20) GS
Newman overviewed the memo.
Motion:

To recommend approval of Resolution 20-116-R: A Resolution Authorizing the
Mayor and City Administrator to Execute an Intergovernmental Agreement
Authorizing Participation in the Kane County Coronavirus Relief Fund COVID19 Reimbursement Program and Authorizing the City Finance Director to Sign
and Submit Documentation in Support of Cares Act Funding
Maker:
Wolff
Second:
Callahan
Roll Call Vote:
Aye: Wolff, Callahan, Meitzler, Malay, Uher, McFadden, Miller,
Russotto, Beck, Baerren, Knopp
Nay:
11-0 Vote, 3 Absent, Motion carried.
CONSENT AGENDA
*Alderman Uher left the meeting at 8:00pm
11. Resolution 20-117-R: Authorizing Execution of Task Order #22 with Engineering
Enterprises for Professional Services/Design Engineering Related to the Lead Service
Line Replacement Program (JB 10/08/20) PU
Holm overviewed the memo.
Motion:

To recommend approval of Resolution 20-117-R: Authorizing Execution of Task
Order #22 with Engineering Enterprises for Professional Services/Design
Engineering Related to the Lead Service Line Replacement Program
Maker:
Wolff
Second:
Meitzler
Roll Call Vote:
Aye: Wolff, Callahan, Meitzler, Malay, McFadden, Miller, Russotto,
Beck, Baerren, Knopp
Nay:
10-0 Vote, 4 Absent, Motion carried.
CONSENT AGENDA
12. Resolution 20-118-R: Authorizing the Water and Sewer Superintendent or his
designee(s) to execute Temporary Construction Easement Agreements with regards to
the Lead Service Line Replacement Program (JB 10/08/20) PU
Motion:

To recommend approval of Resolution 20-118-R: Authorizing the Water and
Sewer Superintendent or his designee(s) to execute Temporary Construction
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Easement Agreements with regards to the Lead Service Line Replacement
Program
Maker:
Wolff
Second:
Callahan
Roll Call Vote:
Aye: Wolff, Callahan, Meitzler, Malay, McFadden, Miller, Russotto,
Beck, Baerren, Knopp
Nay:
10-0 Vote, 4 Absent, Motion carried.
CONSENT AGENDA
13. Discussion: Batavia Police Department Body Worn Camera Research Project Results
(DME 10/06/20) GS
Chief Eul reported that in late spring numerous members of the public engaged the Police
Department staff on what measures are in place that guarantee that we are practicing fair and
partial policing methods. The current theme of the communications was Body Worn Cameras
(BWC). Chief Eul gave the history of the use of cameras in the trunks of the police vehicles from
VHS tapes to DVRs hardwired into the system. The technology has greatly advanced in the form
of BWC. The Police Department researched the three major companies for BWC. The research
performed concluded with the decision to enter into a service agreement with Getac Technology
due to the cost estimate and that this is the best product to be integrated into the Police
Department operations. Chief Eul discussed how the BWC system would work and operator
training.
Baerren asked if the police department would continue with Crisis Intervention Team (CIT)
training. Chief Eul answered that CIT would not be replaced or cancelled. The training was put
on pause due to COVID-19 restrictions. CIT training remains a priority throughout the County.
The consensus of the Committee was in favor of staff drafting an ordinance for the purchase of
Batavia Police Department Body Worn Cameras.
14. Project Status
Newman reported on the following:
• Prairie Street has all the major construction completed.
• Area 3 roadway work is anticipated to be completed mid to late November.
• Main Street is progressing westward on a block-by-block basis. The goal is to have the
entire roadway paved to the binder course prior to the onset of winter. The final surface
course will be put in place in spring of 2021.
• She and the Executive Director of the Batavia Park District will be meeting with Steve
Connors from Hitchcock Design to talk about implementation of the Master River Plan.
Phase 1 is looking at the removal of the dam and the preservation of the Depot Pond.
• Brush pick up this week will be on the east side and next week we will do the west side.
The next time our crews will come through for brush pick-up will be on November 30th
for one last citywide collection.
• The leaf program begins next week on the east side and on the west side on October 26th.
The next round of leaf pick up is November 2nd on the east side and November 9th on the
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•
•

west side. If weather permits, we have a third leaf pick up scheduled on November 16th
and November 23rd.
The Public Hearing for TIF 6 will be on November 2nd, the first City Council meeting in
November at 7:30pm.
We are still seeing a high number of bicycle thefts in the community. Even those that are
locked and secured are being stolen in broad daylight. The Police Department encourages
the public to secure their bicycles while unattended and be observant of any suspicious
activity they see taking place near bike racks downtown. If you do observe suspicious
activity, do not confront but call 911 and report the issue to police.

15. Other
Callahan complimented the Engineering Department’s communication. Mayor Schielke
complimented the Public Works department’s efforts in beautifying the City.
16. Adjournment
There being no other business to discuss, Chair Wolff asked for a motion to adjourn the meeting
at 8:43pm; Made by Callahan; Seconded by Knopp. Motion carried.

Minutes respectfully submitted by Jennifer Austin-Smith, Recording Secretary, on October 22,
2020.

CITY OF BATAVIA, ILLINOIS
RESOLUTION 20-120-R
AUTHORIZING EXECUTION OF
AN INTERGOVERNMENTAL AGREEMENT
BETWEEN THE CITY OF BATAVIA, ILLINOIS, AND
THE COUNTY OF KANE, ILLINOIS,
FOR HOUSEHOLD HAZARDOUS WASTE COLLECTION SERVICES AND RIDER TO
THE OFFER TO CONTRACT (RFP 20-017)
WITH US ECOLOGY
WHEREAS, the City of Batavia has determined the need to provide collection of Household
Hazardous Waste for its residents;
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of Batavia, Kane
and DuPage Counties, Illinois, as follows:
SECTION 1. That the Mayor and City Clerk are hereby authorized to execute the agreement
between the City of Batavia, Illinois, and the County of Kane, Illinois, and rider to the offer to
contract (RFP 20-017) with US Ecology attached hereto as Exhibit A
PRESENTED to and PASSED by the City Council of the City of Batavia, Illinois, this 2nd day of
November, 2020.
APPROVED by me as Mayor of said City of Batavia, Illinois, this 2nd day of November, 2020.

_______________________________
Jeffery D. Schielke, Mayor
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Ward Aldermen
Ayes Nays Absent Abstain
1
O’Brien
2
Callahan
3
Meitzler
4
Malay
5
Uher
6
Cerone
7
McFadden
Mayor Schielke
VOTE:
0 Ayes
0 Nays
Total holding office: Mayor and 14 aldermen

Aldermen
Baerren
Wolff
Chanzit
Knopp
Beck
Russotto
Miller
0 Absent

Ayes

Nays

Absent

Abstain

Abstentions

ATTEST:
______________________________
Ellen Posledni, City Clerk
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TO:

Committee of the Whole (CS)

FROM:

Rahat Bari, City Engineer

DATE:

October 22, 2020

RE:

Resolution 20-123-R: Approving a resolution to apply for Illinois Transportation
Enhancement Program (ITEP) funding for Batavia Ave (IL Rt 31) Road Diet
conversion from Fabyan Parkway to Millview Drive

Background:
In 2018, the City Council adopted a strategic plan which includes identify/enhance safe walking/biking
routes to and through downtown. Based on that initiative, the Council desires to implement a Road
Diet on Batavia Ave and has directed staff to apply for Illinois Transportation Enhancement Program
(ITEP) funding. Illinois Department of Transportation is currently accepting funding applications for
2020.
Discussion
The ITEP provides funding for community-based projects that expand travel choices and enhance the
transportation experience by improving the cultural, historic, aesthetic and environmental aspects of
our transportation infrastructure. The ITEP is designed to promote and develop alternative
transportation options, including bike and pedestrian travel, along with streetscape beautification.
If awarded, then the City of Batavia will receive Federal funds reimbursement up to 50 percent for
right-of-way and easement acquisition costs, and up to 80 percent for preliminary engineering, utility
relocations, construction engineering, and construction costs. Street lighting can qualify for either 80%
funding or 50% funding, depending on whether the location is within a designated historic district or
not. Hence, the City of Batavia will be responsible for the 20% or 50% local match as the project
sponsor. The application process requires that the City of Batavia demonstrates sufficient funds will
be set aside to cover the City’s local share of the project cost.
Staff has prepared a resolution outlining all these commitments and is presenting to the Council for
the approval. The complete application is due on November 2, 2020.
Recommended Action:
Staff recommends that the City Council approves the attached resolution 20-123-R

CITY OF BATAVIA, ILLINOIS
RESOLUTION 20-123-R
APPROVING A RESOLUTION TO APPLY FOR ILLINOIS TRANSPORTATION ENHANCEMENT
PROGRAM (ITEP) FUNDING FOR BATAVIA AVE (IL RT 31) ROAD DIET CONVERSION FROM
FABYAN PARKWAY TO MILLVIEW DRIVE
WHEREAS, the City of Batavia is applying for Illinois Transportation Enhancement
Program (ITEP) funds in connection with for Batavia Ave (IL Rt 31) Road Diet conversion
from Fabyan Parkway to Millview Drive; and
WHEREAS, if awarded, the City of Batavia will receive Federal funds reimbursement
up to 50 percent for right-of-way and easement acquisition costs, and up to 80 percent for
preliminary engineering, utility relocations, construction engineering, and construction
costs. Street lighting can qualify for either 80% funding or 50% funding, depending on
whether the location is within a designated historic district or not; and
WHEREAS, the City of Batavia will be responsible for the 20% or 50% local match as
the project sponsor; and
WHEREAS, it is necessary that the City of Batavia demonstrates sufficient funds will be
set aside to cover the City’s local share of the project cost; and
WHEREAS, the City of Batavia commits to fund required portion of the project to cover
its share of preliminary engineering, design engineering, right-of-way and easement
acquisition construction engineering and construction costs,
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City
of Batavia, Kane and DuPage Counties, Illinois, as follows:
SECTION 1: That the Mayor and City Clerk are hereby authorized to execute this
resolution acknowledging the obligations and responsibilities of the City of Batavia as
outlined above.
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CITY OF BATAVIA, ILLINOIS RESOLUTION 20-123-R
PRESENTED to the City Council of the City of Batavia, Illinois, this 2nd day of November 2020.
PASSED by the City Council of the City of Batavia, Illinois, this 2nd day of November 2020.
APPROVED by me as Mayor of said City of Batavia, Illinois, this 2nd day of November 2020

______________________________
Jeffery D. Schielke, Mayor

Ward Alderperson Ayes Nays Absent Abstain
1
O’Brien
2
Callahan
3
Meitzler
4
Malay
5
Uher
6
Cerone
7
McFadden
Mayor Schielke
VOTE:
Ayes
Nays
Total holding office: Mayor and 14 aldermen

Alderperson
Baerren
Wolff
Chanzit
Knopp
Beck
Russotto
Miller

Ayes

Absent

Nays

Absent

Abstain

Abstentions

ATTEST:

Ellen Posledni, City Clerk
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TO:

Committee of the Whole (CS)

FROM:

Rahat Bari, City Engineer

DATE:

October 22, 2020

RE:

Resolution 20-124-R: Approving a resolution to apply for Illinois Transportation
Enhancement Program (ITEP) funding for Fox River Bike Path Construction

Background:
In 2017, The City Council discussed conceptual bike path realignment project along the riverfront of
Fox River adjacent to wastewater treatment plan. Based on the discussion and the Council’s desire
to build the bike path, the Council directed staff to apply for Illinois Transportation Enhancement
Program (ITEP) funding in 2017. Unfortunately, the funding application was not successful at that
time. Illinois Department of Transportation is currently accepting funding applications for 2020.
Discussion
The ITEP provides funding for community-based projects that expand travel choices and enhance the
transportation experience by improving the cultural, historic, aesthetic and environmental aspects of
our transportation infrastructure. The ITEP is designed to promote and develop alternative
transportation options, including bike and pedestrian travel, along with streetscape beautification.
If awarded, then the City of Batavia will receive Federal funds reimbursement up to 50 percent for
right-of-way and easement acquisition costs, and up to 80 percent for preliminary engineering, utility
relocations, construction engineering, and construction costs. Street lighting can qualify for either 80%
funding or 50% funding, depending on whether the location is within a designated historic district or
not. Hence, the City of Batavia will be responsible for the 20% or 50% local match as the project
sponsor. The application process requires that the City of Batavia demonstrates sufficient funds will
be set aside to cover the City’s local share of the project cost.
Staff has prepared a resolution outlining all these commitments and is presenting to the Council for
the approval. The complete application is due on November 2, 2020.
Recommended Action:
Staff recommends that the City Council approves the attached resolution 20-124-R

CITY OF BATAVIA, ILLINOIS
RESOLUTION 20-124-R
APPROVING A RESOLUTION TO APPLY FOR ILLINOIS TRANSPORTATION ENHANCEMENT
PROGRAM (ITEP) FUNDING FOR FOX RIVER BIKE PATH CONSTRUCTION

WHEREAS, the City of Batavia is applying for Illinois Transportation Enhancement
Program (ITEP) funds in connection with Fox River Bike Path Construction; and
WHEREAS, if awarded, the City of Batavia will receive Federal funds reimbursement
up to 50 percent for right-of-way and easement acquisition costs, and up to 80 percent for
preliminary engineering, utility relocations, construction engineering, and construction
costs. Street lighting can qualify for either 80% funding or 50% funding, depending on
whether the location is within a designated historic district or not; and
WHEREAS, the City of Batavia will be responsible for the 20% or 50% local match as
the project sponsor; and
WHEREAS, it is necessary that the City of Batavia demonstrates sufficient funds will be
set aside to cover the City’s local share of the project cost; and
WHEREAS, the City of Batavia commits to fund required portion of the project to cover
its share of preliminary engineering, design engineering, right-of-way and easement
acquisition construction engineering and construction costs,
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City
of Batavia, Kane and DuPage Counties, Illinois, as follows:
SECTION 1: That the Mayor and City Clerk are hereby authorized to execute this
resolution acknowledging the obligations and responsibilities of the City of Batavia as
outlined above.

1 of 2 pages

CITY OF BATAVIA, ILLINOIS RESOLUTION 20-124-R
PRESENTED to the City Council of the City of Batavia, Illinois, this 2nd day of November 2020.
PASSED by the City Council of the City of Batavia, Illinois, this 2nd day of November 2020.
APPROVED by me as Mayor of said City of Batavia, Illinois, this 2nd day of November 2020

______________________________
Jeffery D. Schielke, Mayor

Ward Alderperson Ayes Nays Absent Abstain
1
O’Brien
2
Callahan
3
Meitzler
4
Malay
5
Uher
6
Cerone
7
McFadden
Mayor Schielke
VOTE:
Ayes
Nays
Total holding office: Mayor and 14 aldermen

Alderperson
Baerren
Wolff
Chanzit
Knopp
Beck
Russotto
Miller

Ayes

Absent

Nays

Absent

Abstain

Abstentions

ATTEST:

Ellen Posledni, City Clerk
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TO:

Mayor and City Council

FROM:

Randy Deicke, Fire Chief

DATE:

October 19, 2020

RE:

Self Contained Breathing Appartus (SCBA) Donation

In 2020, the Batavia Fire Department replaced all its Self-Contained Breathing Apparatus
(SCBAs) through a FEMA Assistance to Firefighters Grant. The old SCBAs have little value
since they are 2 cycles out of compliance with NFPA and their bottles have less than a year left
on their 15-year life cycle. The department would like to donate them to two educational
institutions in Kane and DuPage Counties that provide vocational training to high school
students who are considering careers in the Fire Service:
•
•

Fox Valley Career Center
Technology Center of DuPage

Both institutions cater to juniors and seniors as part of their high school curriculum. They
provide an education environment that develops occupational skills and professionalism,
promotes academic growth, and assists students in discovering their potential. Both institutions
are willing to sign a release of liability for the SCBAs.
The Batavia Fire Department recommends and is seeking permission to donate the old SCBAs to
the Fox Valley Career Center and to the Technology Center of DuPage.

TO:

The City Council

FROM:

Rahat Bari, City Engineer

DATE:

August 6, 2020

RE:

Resolution 20-122-R: Approving a construction contract to Carlisle Utility Company
for installing 15kV underground circuit along Pine Street for an amount not to exceed
$134,759 which includes 10 percent contingency Amount

Background:
The City designed and built Cherry Park sub with the intention of having three feeders out of that
substation. However, since the construction of the Cherry Park substation, only two feeders have been
in operation and the third feeder was never built.
Discussion
Electric division has been evaluating ways to increase the reliability of our electric distribution system.
As part of that evaluation, electric division identified that the third feeder from Cherry park substation
will provide higher level of reliability to our customers in the southeastern portion of the City.
However, electric division also realizes that constructing an entire underground feeder at the same time
will be too expensive at this unprecedented time. As a result, staff evaluated constructing that feeder
in phases while providing an extra level of reliability to the system. This portion of the proposed feeder
will go from just west of Mandrake Dr to Hart Road and Pine Street intersection. The contractor will
be installing 6” High Density Polyethylene (HDPE) pipe by directional boring and install splice boxes,
bends as depicted in the attached contract. The Contractor will also be responsible to perform
restoration work. Once the contractor finishes the work, the City’s electric division will install cables
and make necessary connections to energize the cables. This portion of the feeder will connect the two
feeders coming out of Cherry park and running to the East and West. In addition, this partial feeder
will also provide a connection from the newly built Northeast distribution substation. As a result,
electric division will have more flexibility to get power supply to residents and business of Southeast
portion of the City in case of any outage due to weather or other elements out of our control.
Staff requested quotes from contractors who previously worked in City projects. The City received
the following 5 quotes from Contractors. Staff worked with the lowest bidder Carlisle Utility on
similar projects and find the contractor responsive and responsible. The contractor is expected to
start on November 3, 2020 and complete the project by January 15, 2021.

Contractor Name
Carlisle Utility
Archon Construction
Pirtano
Utility Dynamics
Primoris

Quote Amount
$122,508
$180,360
$210,890
$239,590
$284,334

2

Budget
The work was not budgeted in 2020 however due to several outages occurring this year, staff
recommends that we proceed with this work. As stated above, this project was identified several
years ago. Throughout 2020 Staff has identified other projects, specifically on the southwest side of
town, that will need to be completed in the coming years. Those projects will require planning and
engineering before they can proceed. Those projects will be included in future budgets. Money for
the subject Pine Street project is available in 2020 budget as some of the planned work in 2020 did
not proceed.
Staff is recommendingResolution 20-122-R Approving a construction contract to Carlisle Utility Company for installing
15kV underground circuit along Pine Street for an amount not to exceed $134,759 which includes 10
percent contingency Amount and waive formal bidding for this award.
Attachment:
1. Resolution 20-122-R
2. Contract

CITY OF BATAVIA, ILLINOIS
RESOLUTION 20-122-R
APPROVING A CONSTRUCTION CONTRACT TO CARLISLE UTILITY COMPANY FOR INSTALLING
15KV UNDERGROUND CIRCUIT ALONG PINE STREET FOR AN AMOUNT NOT TO EXCEED $134,759

WHEREAS, the City of Batavia owns and operates an electric utility whereby it purchases
wholesale power and resells same to its citizens; and
WHEREAS, the City of Batavia owns and operates an electric transmission and distribution
network; and
WHEREAS, the City of Batavia has identified the need to install 15kV underground circuit
along Pine Street; and
WHEREAS, request for quotes was requested from several contractors; and
WHEREAS, Carlisle Utility has submitted the lowest quote in the amount of $122,508; and
WHEREAS, Carlisle Utility is qualified to perform the work;

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City
of Batavia, Kane and DuPage Counties, Illinois, as follows:
SECTION 1: That the Mayor and City Clerk are hereby authorized to execute a contract
with Carlisle Utility in the amount not to exceed $134,759.00 which includes 10 percent
contingency amount. The agreement is attached hereto as Exhibit “1”.
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CITY OF BATAVIA, ILLINOIS RESOLUTION 20-122-R
PRESENTED to the City Council of the City of Batavia, Illinois, this 2nd day of November 2020.
PASSED by the City Council of the City of Batavia, Illinois, this 2nd day of November 2020.
APPROVED by me as Mayor of said City of Batavia, Illinois, this 2nd day of November 2020

______________________________
Jeffery D. Schielke, Mayor

Ward Alderperson Ayes Nays Absent Abstain
1
O’Brien
2
Callahan
3
Meitzler
4
Malay
5
Uher
6
Cerone
7
McFadden
Mayor Schielke
VOTE:
Ayes
Nays
Total holding office: Mayor and 14 aldermen

Alderperson
Baerren
Wolff
Chanzit
Knopp
Beck
Russotto
Miller

Ayes

Absent

Nays

Absent

Abstain

Abstentions

ATTEST:

Ellen Posledni, City Clerk
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Exhibit 1

CITY OF BATAVIA
JEFFERY D. SCHIELKE

Mayor

City of Batavia – Pine Street Directional Boring
THIS AGREEMENT, made this _____ day of ______ 20__ by and between the CITY OF
BATAVIA, (hereinafter referred to as the “City”), and Carlisle Utility
Contractors___________________., 427 S Indiana St, Hobart IN 46342 (hereinafter referred
to as the “Company”), with regard to certain services, Attached as Exhibit A, in connection
with the City of Batavia Pine St Directional Boring, (hereinafter referred to as the “Project”.)
The City and the Company agree to as follows:
1.

The Company agrees to perform services in connection with the Project as hereinafter
stated. The Company shall at all times observe and comply with all laws, ordinances,
and regulations of the federal, state, and local governments, which may in any manner
affect the preparation of proposals or the performance of the Agreement.

2.

The terms and conditions of this agreement shall be the sole terms and conditions, unless
otherwise approved in writing.

3.

The Company shall obtain, at its own expense, all permits and licenses which may be
required to complete the Services, and/or required by federal, state, and local regulations
and laws.

4.

The Company shall not discriminate on the basis of handicapped status in the admission
of, access to, or treatment of employment in its programs and activities.

5.

Illinois Prevailing Wages: To the extent the proposed contract calls for the
construction of a “public work,” within the meaning of the Illinois Prevailing Wage
Act, 820 ILCS 130/.01 et seq. (“the Act”), Contractor shall not pay less than the
prevailing rates of wages to all laborers, workmen, and mechanics performing work,
and shall comply with the requirements of the Illinois Wages of Employees on Public
Works Act 820 ILCS 130/1-12 including, without limitation, the submission of
certified monthly payroll reports as required by 820 ILCS 130/5. The contractor is
advised that failure to timely submit such reports shall be cause for the withholding of
payments otherwise due the contractor until compliance with the reporting
requirements is achieved. The current Illinois Department of Labor Prevailing Wage
Rates for the County of Kane are available at their website
http://www.state.il.us/agency/idol/. Prevailing wage rates are subject to revision
monthly. Copies of the current prevailing wage rates are also available at the Kane
County Purchasing Department, 719 Batavia Avenue, Geneva, Illinois. Certified payroll
shall be timely submitted when applicable as required by law
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CITY OF BATAVIA
JEFFERY D. SCHIELKE

Mayor

Any bond furnished shall include such provisions as will guarantee the faithful
performance of such prevailing wage clause as provided by the contract. The Contractor
and each of his Sub-Contractors shall pay each of its employees engaged in work on the
project under this Contract in full (less deductions made mandatory by law) not less often than
once each week.

If a contractor or subcontractor deems the work is not subject to the Act, the contractor
or subcontractor shall then submit to the City, a letter indicating receipt of this notice
and their determination that the Act does not apply. If the contractor or subcontractor
believes the work is not subject to the Prevailing Wage Act, and it is later determined
by the Illinois Department of Labor or a court of competent jurisdiction that prevailing
wages should have been paid, the contractor shall indemnify and hold the City
harmless therein for all costs and penalties incurred by the City related to the violation,
including reasonable attorneys fees incurred by the City to defend such an action.
6.

7.

Freedom of Information Act: Contractor acknowledges that the Freedom of
Information Act, 5 ILCS 140/1 et seq. (the “Act”) places an obligation on the City to
produce certain records that may be in the possession of Contractor. Contractor shall
comply with the record retention and documentation requirements of the Local
Records Retention Act 5 ILCS 160/1 et seq. and shall maintain all records relating to
this Agreement in compliance with the Local Records Retention Act. Contractor shall
review its records promptly and produce to the City within two business days of
contact from the City the required documents responsive to a request under the Act. If
additional time is necessary to comply with the request, the Contractor may request
the City to extend the time do so, and the City will, if time and a basis for extension
under the Act permits, consider such extensions.
The Company warrants that they are technically qualified and entirely conversant with
the requirements of this Project; and that they have sufficient properly trained,
organized, and experienced personnel and/or subcontractors to perform the services
enumerated herein.

8.

Company shall indemnify, defend, and hold harmless the City, its officers, agents and
employees, from and against any and all claims, losses or liability, or any portion
thereof, arising from injury or death to persons or damage to property occasioned by the
negligent act, omission, or failure of the Company, its officers, agents and employees,
in performing the work required by this Agreement.

9.

Any payment made to the Company shall be strictly on the basis of quantum meruit.
The Company shall submit to the City a detailed breakdown of hourly rates billed to
date with each pay request. The detailed breakdown shall be based on the hourly rate
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CITY OF BATAVIA
JEFFERY D. SCHIELKE

Mayor

breakdown contained in the approved proposal. The City will pay the Company for the
performance of the Agreement as follows:
a. Monthly payments based on actual work satisfactorily completed, less 10%
retainage until final completion of the work
b. The total Agreement payment shall not exceed: $122,508.66
c. Additions or deductions to the approved total amount for services shall be authorized
in writing by the City. Any out of scope work must be authorized in writing by the
City. Any work performed without written approval from the City shall be solely at
the expense of the Company.
d. Final payment to the Company will be made once the project has been completed,
all paperwork completed and turned into the City of Batavia and/or State of Illinois,
and approved with the State of Illinois and/or the City of Batavia.
10. The Company shall secure and maintain in force throughout the duration of this
Agreement, Comprehensive General Liability including Products Liability/Completed
Operations insurance naming the City as an additional insured written on an occurrence
basis with a minimum coverage of $1,000,000 per occurrence and $2,000,000 policy
limit, including Broad Form Contractual Liability insurance, in an amount not less than
$1,000,000 per occurrence and $2,000,000 policy limit subject to the terms and
conditions of the policy.
The Company shall secure and maintain in force throughout the duration of this
Agreement, Automobile Liability insurance in an amount not less than $1,000,000
combined single limit. Said insurance is to be extended to cover hired and non-owned
vehicles.
The Company shall secure and maintain in force throughout the duration of this
Agreement, Umbrella or Excess Liability coverage of $2,000,000.
The Company shall secure and maintain in force throughout the duration of this
Agreement, Workers’ Compensation insurance, as required by statute, by an insurance
company licensed to write worker’s compensation in the State of Illinois. Employer’s
Liability, in an amount not less than $500,000 each accident, $500,000 disease-policy
limit and $500,000 disease-each employee.
The insurance provided by Company shall be primary, and not contributory to any
insurance purchased by the City. All insurance policies required by this contract shall
be underwritten by insurance companies with a minimum A.M. Best rating of A. The
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certificate of insurance shall provide that it will not be canceled, reduced, or materially
changed without providing the City thirty (30) days advance notice, via certified mail.
The Company shall not commence work under this contract until they have obtained all
insurance required and such insurance has been approved by the City, nor shall the
Company allow any subcontractors (hereafter Subs) to commence work on their
subcontract until the same insurance has been obtained by the Sub. The Company and
their Subs shall maintain all insurance for not less than one (1) year after completion of
this contract.
In the event the City requires contractors or subcontractors working on City projects to
acquire and provide proof of insurance covering public liability, death, and property
damage naming the City as an insured, the City shall require said contractors or
subcontractors to name the Company as an additional insured.
11. Nothing herein shall be construed as creating any personal liability on the part of any
officer or agent of any public body, which may be a party hereto, nor shall it be
construed as giving any rights or benefits hereunder to anyone other than the City and
Company.
The Company may subcontract portions of the work upon written approval from the
City. These Subs shall conform, in all respects, to the applicable provisions specified
and shall further be subject to approval by the City. The Company shall identify all
proposed Subs who will furnish services under the terms of this proposal. The work to
be done by the Subs shall be outlined in detail. None of the services to be furnished by
the Company shall be subcontracted, assigned, or transferred to any other party or
parties without the written consent if the City. The consent to subcontract, assign, or
otherwise transfer any portion of the services to be furnished by the Company shall not
be construed to relieve the Company of any responsibility for the fulfillment of this
Agreement. Any request for payment to the company, for work that was subcontracted,
shall be supported with a waiver of lien and contractor’s affidavit indicating the
subcontractor has been paid and waives any lien on the project or funds for the project.
12. Any reports, specifications, sketches, drawings or other project documents prepared by
the Company in connection with any or all of the services to be furnished thereunder
shall be delivered to the City for the expressed use of the City. The Company does have
the right to retain original documents, but shall cause to be delivered to the City such
quality of documents so as to assure total reproducibility of the documents delivered.
All information, worksheets, reports, design calculations, plans, and specifications shall
be the sole property of the City unless otherwise specified in the negotiated agreement.
The Company agrees that the basic survey notes and sketches, charts, computations, and
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other data prepared or obtained by the Company pursuant to the Agreement will be
made available, upon request, to the City without cost and without restriction or
limitations as to their use. All field notes, test records, and reports shall be available to
the City upon request.
13. The City reserves the right by written amendment to make changes in requirements,
amount of work, or engineering time schedule adjustments. The Company and the City
shall negotiate appropriate adjustments acceptable to both parties to accommodate any
changes.
14. The City may, at any time by written order, require the Company to stop all or part of
the services required by this Agreement. Upon receipt of such an order the Company
shall immediately comply with its terms and take all steps to minimize the occurrence
of costs allocable to the services covered by the order. The City will pay for costs
associated with suspension provided, they are deemed reasonable by the City.
15. The City reserves the right to terminate the whole or any part of this Agreement, upon
ten (10) calendar day’s written notice to the Company. The City further reserves the
right to cancel the whole or part of the Agreement, if the Company fails to perform any
of the previsions in the Agreement of fails to make delivery within the time stated. The
Company will not be liable to perform if situations arise by reason of acts of God or
public enemy, acts of City, fires, or floods.
16. All work under this contract will have a completion date of January 15, 2021. The start
date of the project shall be November 3, 2020 or as approved by the Engineer. Should
the Contractor fail to complete the work in the stipulated time frame and/or prior to the
completion date, the Contractor shall be liable for liquidated damages of $500 per
calendar day.
Company: Carlisle Utility Contractors
427 S Indiana St

Hobart, IN 46342
219-940-3673

By: ________________________________
Signature

Title: _________________________

________________________________
Print Name
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Date
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By: ________________________________
Mayor

________________________________
City Clerk
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INSTALL-1-SPLICE BOX
96x42x36
INSTALL -2-45 DEG BEND
INSTALL-1-6" HDPE
BY DIRECTIONAL BORING
TOTAL: 530FT

INSTALL-1-SPLICE BOX
96x42x36
INSTALL -2-45 DEG BEND
INSTALL-1-6" HDPE
BY DIRECTIONAL BORING
TOTAL: 680FT

INSTALL-1-6" HDPE
BY DIRECTIONAL BORING
TOTAL: 80FT

INSTALL-1-SPLICE BOX
96x42x36
INSTALL-1-6" HDPE
BY DIRECTIONAL BORING
TOTAL: 790FT

INSTALL-1-SPLICE BOX
96x42x36
INSTALL -2-45 DEG BEND
INSTALL-1-6" HDPE
BY DIRECTIONAL BORING
TOTAL: 550FT

INSTALL-2-SPLICE BOX
96x42x36
INSTALL -3-45 DEG BEND
INSTALL-3-6" HDPE
BY DIRECTIONAL BORING
TOTAL: 700FT

INSTALL-1-6" HDPE
BY DIRECTIONAL BORING
INSTALL -2-45 DEG BEND
TOTAL: 450FT

INSTALL-1 SWITCH PAD
77"X69"X36"
INSTALL -2-45 DEG BEND
INSTALL-1-6" HDPE
BY DIRECTIONAL BORING
TOTAL: 60FT

INSTALL-1 SWITCH PAD
77"X69"X36"
INSTALL -2-45 DEG BEND
INSTALL-2-6" HDPE
BY DIRECTIONAL BORING
TOTAL: 60FT

CHERRY PARK
NEW FEEDER L1243
NEW SPLICEBOX
NEW SWICH PAD
EXISTING SWITCH PAD

INSTALL-1-SPLICE BOX
96x42x36
INSTALL -2-45 DEG BEND
INSTALL-1-6" HDPE
BY DIRECTIONAL BORING
TOTAL: 650FT

INSTALL-1-SPLICE BOX
96x42x36
INSTALL -2-45 DEG BEND
INSTALL-1-6" HDPE
BY DIRECTIONAL BORING
TOTAL: 470FT

INSTALL-1-SPLICE BOX
96x42x36
INSTALL-1-6" HDPE
INSTALL -2-45 DEG BEND
BY DIRECTIONAL BORING
TOTAL: 90FT

2021
City of Batavia
Draft Budget

2021 Budget for All Funds
Total Budget $130.5M
Debt
$5.8

Interfund
$2.7

Fund

Total

(Millions)

Capital
$38.7
Operating
$83.3

Operating

Capital

Debt

Interfund

Operating

Capital

Debt

Interfund*

(Millions)

General

$29.9

$26.7

$0.4

$0.0

$2.7

MFT

$1.9

$0.0

$1.9

$0.0

$0.0

Capital

$17.6

$0.0

$17.6

$0.0

$0.0

GF Debt

$1.2

$0.0

$0.0

$1.2

$0.0

Electric

$55.0

$44.3

$9.2

$1.5

$0.0

Water

$12.1

$3.7

$7.2

$1.2

$0.0

Sewer

$7.6

$3.4

$2.4

$1.9

$0.0

Insurance

$5.2

$5.2

$0.0

$0.0

$0.0

* Transfers to other funds (Revenue in other funds)

Budget, Surplus and Reserves
All Funds are budgeted to meet reserve levels
GF

Electric

Water

Sewer

Revenues

28,014,679

48,012,000

10,650,500

6,478,196

Expenses

29,856,275

54,967,006

12,102,700

7,606,659

Surplus/(Deficit)

(1,841,596)

(6,955,006)

(1,452,200)

(1,128,463)

426,873

9,164,967

7,196,871

2,350,540

10,803,949

12,015,744

1,660,130

3,959,169

134

96

124

275

Capital/Other
Reserves
Days Operation

General Fund Expenditures of $29.9M
How Revenues are Allocated
Transfers from

$28.0M Revenues

Utility Funds
($2.1M)
Transfers

Police

Capital/Debt

$10.7M
Administration
$5.8M
Administration
includes Admin, HR,
C&ED, IT, Finance & UB

Fire
$6.5M

Public Works
$6.3M

$2.7M

2021 General Fund Budget by Type (Millions) $29.9M
Less Negative Exp $2.1M from Utilities
Capital

$0.4

Capital Transfers

$1.6

Debt Transfers

$1.1

Professional

$3.3

Commodities

$2.0

Benefits

$8.4

Wages

$15.3
$0

$4

$8

$12

$16

General Fund - continued
•
•
•
•
•
•
•
•
•

$766K Increase for wages (over projected spending)
– $80K Economic Development Manager
$450K Increase for Police & Fire Penson
$160K Other Benefit Cost Increases (Ins, FICA)
$40K Tri-Com Increase
$250K Increase to Street Transfer ($600K total)
$75K Dam Study
$72K Vehicles
$60K Entrance Signs
$72K Columbarium ($25K donation) west side cemetery

General Fund Projections
General Fund
Revenue

2021

2022

2023

2024

2025

2026

2027

28,014,679

28,574,973

29,146,472

33,401,401

34,069,430

35,260,818

36,680,034

500,000

700,000

750,000

HRSales Tax

3,600,000

Property Tax or Other
Total Revenue

28,014,679

28,574,973

32,746,472

33,401,401

34,569,430

35,960,818

37,430,034

426,873

400,000

400,000

400,000

400,000

400,000

1,700,000

26,683,552

27,750,894

28,860,930

30,015,367

31,215,982

32,464,621

33,763,206

Transfers-Debt

1,106,906

1,101,556.00

1,105,606.00

1,113,756.00

1,110,856.00

407,206

408,806

Transfers-Capital

1,638,944

1,838,944

2,038,944

2,263,944

2,488,944

2,763,944

3,113,944

Total Expenditures

29,856,275

31,091,394

32,405,480

33,793,067

35,215,782

36,035,771

38,985,956

Surplus (Deficit)

(1,841,596)

(2,516,422)

340,992

(391,666)

(646,352)

(74,953)

(1,555,921)

Ending Cash

10,803,949

8,287,528

8,628,520

8,236,854

7,590,502

7,515,549

5,959,628

142

105

105

97

86

83

64

134

99

98

90

80

77

58

Expenditures
Capital
Operations

Days Operation w/o
Capital Transfers
Days Operation
with Capital Transfers

General Fund Projections
General Fund

Revenue
HRSales Tax
Property Tax or Other
Total Revenue
Expenditures
Capital
Operations
Transfers-Debt
Transfers-Capital
Total Expenditures
Surplus (Deficit)
Ending Cash
Days Operation w/o
Capital Transfers
Days Operation
with Capital Transfers

2021

28,014,679

2022

28,574,973

2023

2024

33,916,501

2025

34,849,832

2026

35,801,828

2027

28,014,679

250,000
28,824,973

29,401,472
3,600,000
250,000
33,251,472

36,772,865

426,873
26,683,552
1,106,906
1,638,944
29,856,275

400,000
27,750,894
1,101,556.00
1,838,944
31,091,394

(1,841,596)
10,803,949

(2,266,422)
8,537,528

142

108

114

114

109

107

82

134

102

107

107

101

99

75

250,000
34,166,501

250,000
35,099,832

250,000
36,051,828

250,000
37,022,865

400,000
28,860,930
1,105,606.00
2,038,944
32,405,480

400,000
30,015,367
1,113,756.00
2,263,944
33,793,067

400,000
31,215,982
1,110,856.00
2,488,944
35,215,782

400,000
32,464,621
407,206
2,763,944
36,035,771

1,700,000
33,763,206
408,806
3,113,944
38,985,956

845,992
9,383,520

373,434
9,756,954

(115,950)
9,641,004

16,057
9,657,061

(1,963,091)
7,693,970

Street Projects (Fund 18, 43)
• Main Street VanNortwick to Randall Preliminary $300K
• Prairie Wilson Intersection Design $360K
• Resurfacing and Crackfill $1.9M
• Curb/Sidewalks/Parking Lot/Patching $715K
•Includes Sidewalk for Prairie St of $50K
• Road Diet $150K
•Funding is planned to increase each year up to 2027 until we are transferring $2M
from the GF – 2021 is $600K

Street Capital Projections
Street Capital

2021

2022

2023

2024

2025

2026

2027

Revenue
Gas Tax & Transfer

1,100,500

1,350,555

1,551,230

1,752,006

1,977,882

2,203,871

2,479,973

Grants
MFT Revenue (18)

243,600
960,139

960,139

980,000

980,000

980,000

980,000

980,000

572,156
250,000
3,126,395

572,156
200,000
3,082,850

200,000
2,731,230

225,000
2,957,006

225,000
3,182,882

275,000
3,458,871

275,000
3,734,973

864,000
834,000
1,870,000
3,568,000
3,002,942

1,454,350
300,000
2,000,000
3,754,350
2,331,442

850,000
1,200,000
1,500,000
3,550,000
1,512,672

780,000
1,700,000
1,000,000
3,480,000
989,678

1,000,000
2,000,000
1,000,000
4,000,000
172,560

2,200,000
1,000,000
3,200,000
431,431

700,000
2,300,000
1,000,000
4,000,000
166,404

Rebuild Illinois Funds (19)
Increase fr GF
Total Revenue
Expenditures
Capital (43 & 19)
Maintenance (43)
Maintenance (18)
Total Expenditures
Ending Cash

Drainage Projects (Fund 33)
•Fermilab Design $100K
•Mahoney Creek Watershed Planning $65K
•Carriage Crest Recharge Basin $414K
•Ward 1 – complete last phase $844K
• Storm Sewer Lining Prairie St, West Side Cemetery $180K
•Stewardship of Detention Basins & Braeburn Marsh $80K
•Need Funding for Carriage Crest, Fermi & Mahoney Creek
•Increased Property Taxes in lieu of Stormwater Utility
•Issued Bonds in 2017 to Fund Ward 1 & Area 3 – half of tax goes to debt
•Balance for projects after debt $350K

Storm Water Capital Projections
Storm Water Capital
Revenue
Less Transfer to Debt

2021

2022

2023

2024

2025

2026

2027

775,000

775,000

775,000

775,000

775,000

775,000

775,000

(411,056)

(408,706)

(411,206)

(408,406)

(410,456)

(407,206)

(407,206)

(158,000)

(158,000)

(158,000)

(158,000)

(158,000)

205,794

208,594

206,544

209,794

209,794

Less New Debt ($2.25M)
250,000

2,000,000

613,944

2,366,294

Capital/Other

1,452,900

2,086,100

Maintenance

261,420

225,000

225,000

225,000

225,000

225,000

225,000

1,714,320

2,311,100

225,000

225,000

225,000

225,000

9,631,000

16,608

71,802

52,596

36,190

17,734

Bonds
Total Revenue
Expenditures

Total Exepnditures
Ending Cash

9,406,000

2,528 (9,421,206)

Building Capital Projects (Fund 48)
•Building Renovations $1.2M
•Includes abatement (lead paint), entrances, office relocations, safety measures
•High Speed Cable 250K
•Jail Intercom/Doors $100K
•Roof Safety Cable $90K
•New Roof at PW Building $500K
Building Capital

Revenue
Additional Transfer
Total Revenue
Expenditures
Other
Remodel
Total Expenditures
Ending Cash

2021

178,000
178,000

767,668
1,150,000
1,917,668
150,598

2022

2023

2024

2025

180,000
275,000
455,000

180,000

180,000

180,000

180,000

180,000

180,000

605,000
605,000
598

50,000
120,000
170,000
10,598

190,598

345,000
345,000
25,598

•
•

Electric Utility

No Rate Increase for 2021 (none since 2015)
$9.1M Capital Projects – cash funded
– Transmission work Windmill Cove
– Paramount Sub & Breakers
– Pole Inventory/Assessment
– SCADA Upgrade
Electric

Revenue*
Expense
Capital
Operations
Debt
Total Expense
Surplus (Deficit)
Ending Cash
Days Operation

2021

2022

2023

2024

2025

48,012,000

48,492,120

49,946,884

50,571,220

51,076,932

9,164,967
44,309,689
1,492,350
54,967,006
(6,955,006)
12,015,744
96

2,338,000.00
44,752,786
1,495,050
48,585,836
(93,716)
11,922,028
94

2,545,000.00
45,200,314
1,493,050
49,238,364
708,520
12,630,548
99

3,204,000.00
45,652,317
1,492,300
50,348,617
222,603
12,853,151
100

3,135,000.00
46,108,840
1,490,650
50,734,490
342,442
13,195,593
101

*Rate increase 2023 - 3%

•
•
•

Water Utility

3% Rate Inc - $1.18/month avg user
$4M Bonds issued in 2020/$800K IEPA Loan
Future Bonds 2022 & 2024 - $2M each

Water

Revenue*
IEPA Forgiveable
Bonds/IEPA
Total Revenue
Exepnse
Capital
Operations
Debt
Total Expense
Surplus (Deficit)
Ending Cash
Days Operation

2021

2022

2023

•

$7.2M in Capital
– Watermain Ward 1
– Treatment Plant Funded by IEPA Loan
– Lead Service Replacement (only with
IEPA forgivable loan)
– Chlorine Booster Station SE side
2024

2025

5,206,500
2,194,000
3,250,000
10,650,500

5,362,695
1,739,273
2,500,000
9,601,968

5,523,576

5,689,283

5,859,962

5,523,576

2,000,000
7,689,283

5,859,962

7,196,871
3,664,792
1,241,037
12,102,700
(1,452,200)
1,660,130
124

3,594,273
3,738,088
1,341,037
8,673,398
928,570
2,588,700
186

1,052,200
3,812,850
1,630,037
6,495,087
(971,511)
1,617,189
108

132,800
3,889,107
1,630,037
5,651,944
2,037,340
3,654,529
242

1,644,200
3,966,889
1,126,037
6,737,126
(877,164)
2,777,365
199

*3% rate increase every year

Wastewater Utility
•
•

No Rate Increase for 2021 (skipping due to
COVID)
Treatment Plant Capital - $775K
– Equipment $400K
– Design Phase 2 WWTP (2023 $26M)
Sewer

Revenue*
Bonds/IEPA
Total Revenue
Exepnse
Capital
Operations
Debt
Total Expense
Surplus (Deficit)
Ending Cash
Days Operation

2021

•

2022

6,255,500

6,505,720

6,255,500

6,505,720

2,350,540
3,405,692
1,850,427
7,606,659
(1,351,159)
3,959,169
275

2,695,000
3,473,806
2,001,617
8,170,423
(1,664,703)
2,294,466
153

*Rate incease of 4% in 2022-2026 ( no increase in 2021)

Sanitary Sewer $1.5M
– Main Street CIPP Lining
– Other Sewer Lining

2023

2024

2025

6,765,949
11,900,000
18,665,949

7,036,587
11,900,000
18,936,587

7,318,050
1,900,000
9,218,050

12,450,000
3,543,282
2,001,617
17,994,899
671,050
2,965,516

12,400,000
3,614,148
2,726,617
18,740,765
195,822
3,161,338

2,450,000
3,686,431
3,451,617
9,588,048
(369,997)
2,791,341

195

182

143

TO:

Mayor and City Council

FROM:

Gary Holm

DATE:

October 22, 2020

RE:

Talking Points
2021 Budget – Infrastructure Funding Policy Discussion (CS)

General Fund
• Proposed 2021 budget relies on use of $1.9M reserves to balance
• Anticipated future budget deficits continue to compound annually
• Not sustainable without significant ($2-$3M/year) additional revenue source(s)
o Property Tax
o Home Rule Sales Tax
o Reduce service levels
o Reduce personnel costs through attrition
Roadways
• Interfund transfer from General Fund of $600K in 2021; Planned interfund transfer increase to
$1.6M over the next seven years
• Roadway condition study performed in 2011 estimated need of $2.6M annually for resurfacing
program to maintain roads in “average” condition
• Roadway condition study to be updated in 2021; Will allow for refined cost estimating
• Anticipated that additional funding will be needed starting in 2025 to support capital
reconstruction, preventative maintenance, and strategic initiative projects. This funding source
has not yet been identified
• Option to reduce funding for annual roadway resurfacing program; likely to result in overall
condition rating of less than “average”
• Option to delay timeline of capital and strategic initiative projects to match current revenues
more closely
• Option to increase revenues in future years for capital, maintenance, and strategic initiatives
o Property taxes
o General obligation bonds
o Other taxes (local gasoline tax, home rule sales tax.)
o Special service areas
Stormwater
• City Council previously authorized property tax increase to support 2017 bond issuance to fund
Ward 1 and Area 3 projects. Revenue from increased property tax = $700K
o $350K annual debt service for 2017 bonds
o $350K annual revenue to support future drainage projects
• City Council has not identified a funding source for:
o Carriage crest (estimated cost = $1.5M - $4M)
o Fermi Lab basin (Mahoney Creek Tributary) (estimated cost = $1.0 - $1.5M)

2

•

o Strategic initiatives – North dam removal; Fox River improvements (unknown cost)
o Mahoney Creek stabilization projects (estimated cost $8M+)
Insufficient funds to support future drainage projects
o Option to delay timeline of capital and strategic initiatives to match current annual
funding levels more closely
o Option to increase funding levels for capital and strategic initiative projects
 General obligation bonds – with corresponding property tax increase
 Special service areas

