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                          CITY OF BATAVIA 
DATE: April 7, 2016 

TO: Committee of the Whole  

FROM: Chris Aiston, Economic Development Consultant 
SUBJECT: Application for Downtown Improvement Grant (29 N. River St.) 

The Tea Tree, Tenant/Applicant  
Background 
 
Please find attached a copy of a Downtown Improvement Grant Application submitted by Melissa 
Hartmann, owner, The Tea Tree, and tenant at 29 North River Street. Ms. Hartmann is requesting a 
50/50 matching grant to assist in funding certain plumbing improvements, as required by the Kane 
County Health Department, as enforced through the City of Batavia building permitting process and, 
ultimately for occupancy at the subject, downtown commercial building space.  The estimated cost to 
complete the required plumbing improvements is $19,000.  Ms. Hartmann is requesting the City fund 
half such costs in an amount not to exceed $9,500. 

According to Ms. Hartmann’s narrative, “The Tea Tree is a retail shop that will offer loose leaf tea, 
fresh spice, gourmet oil and vinegar and essential oil.  The tea and spice products will be sold ‘by the 
ounce’ and in pre-packaged containers along with accessories for both.  The gourmet oil and vinegar 
will be offered to taste test before purchase and the retail sized bottles can either be filled on the spot or 
offered in pre-packaged bottles. The essential oils will come in many different varieties and will be 
complimented by their many accessories.  All natural lotions, soaps, washes and candles will also be 
sold”.   

Project Activities 
 
The following list of activities and estimated costs to be incurred in the overall improvements to the 
interior of the 29 N. River St. space are provided below for your consideration: 
Activities     Costs 

Flooring      $   2500 
Millwork and Carpentry    $   3500 
Plumbing      $19,000 *  50/50 matching grant requested 
Sinks, worktables and shelves   $   2000 
Ceiling      $   1500 
Painting and Decorating     $   3000 
HVAC      $     500 
Lighting      $   2000 
Total Est. Costs of Building Improvements $34,000 
 



Additionally, Ms. Hartmann expects to spend approximately $22,500 in product inventory to open her 
store. Finally, it should be noted here that Ms. Hartmann has stated (and I have personally in large part 
witnessed), “To save on costs, I have been doing all the work myself.  Building tables, using the 
resources and history within the building to create interesting pieces, painting, demolition and building 
of walls”.   
 
Additional Information for COW Consideration 
 

1. The City’s Downtown Grant Program guidelines indicate that the program “is designed to 
enhance the overall economic viability and appearance of downtown Batavia by assisting in the 
funding of improvements that will lead to additional business activity in the downtown”.  The 
proposed use is very much a destination-oriented, niche type retailer.  The number and variety 
of loose leaf teas, fresh spices, gourmet oils and vinegars and essential oil products to be 
offered for sale at The Tea Tree cannot be found else in the City’s downtown and, in opening 
The Tea Tree, Ms. Hartmann will grow the central business district’s eclectic list of products 
and services, providing more reasons for people to visit and shop in downtown Batavia.   

2. The plumbing improvements required for The Tea Tree to open at 29 N. River Street are 
considerable, costly and, to a large degree, unexpected.  Frankly, one could argue, based on 
anticipated type and amounts of discharge to the City’s sanitary sewer system, requiring a floor 
drain with a commercial sized grease trap, seems a bit overkill and, again, was not 
contemplated in Ms. Hartmann’s original budget considerations.  However, the County Health 
Department is adamant that this underground system be installed before the discharge enters 
the City’s sewer system and, consequently, in order to obtain a City-issued occupancy permit, 
this project must be undertaken.   

3. Notwithstanding the comments provided in para. 2 above, plumbing improvements are capital, 
permanent improvements to this tenant space, are suitably grant-eligible and, in completing 
them, the tenant – and by extension, the City’s grant program – is adding to the value of the 
downtown district’s building stock.   

4. The City’s 2016 TIF Redevelopment Agreement and Improvement Grant budget has sufficient 
funds in place to provide the Applicant’s requested $9,500 matching grant.  

 
Recommendation 
 
Staff recommends the Committee of the Whole pass onto City Council with a positive 
recommendation for the City to award Melissa Hartmann a Downtown Improvement Matching Grant 
in the amount of $9,500, or fifty percent (50%) of actual costs for the proposed plumbing 
improvements at 29 N. River St., whichever is the lesser amount. 

 
 

Attachment(s): 
 
Resolution 16-39-R; Hartmann Application for Downtown Improvement Grant; 
Images RE: Proposed The Tea Tree retail tenant space, 29 N. River St. 
 
 
cc: Mayor & City Council;  City Administrator;  City Attorney;  

Press;     File 



CITY OF BATAVIA, ILLINOIS 
RESOLUTION 16-39-R 

 
A RESOLUTION AWARDING A GRANT UNDER THE  
DOWNTOWN IMPROVEMENT GRANT PROGRAM 
WITHIN THE DOWNTOWN HISTORIC DISTRICT 

(THE TEA TREE, 29 NORTH RIVER STREET) 
 
 
 

WHEREAS, the City of Batavia has established a Downtown Improvement Grant 
Program; and 

  
WHEREAS, Melissa Hartmann, Tenant at the premises commonly known as 29 North 

River Street, has applied for a Downtown Improvement Grant in the amount of $9,500, or 50% 
of total costs, whichever is less, to reimburse costs for a certain building improvement activity, to 
wit: Installation of various plumbing improvements, including but not limited to floor drains, 
grease traps, water heater and expansion tank, water lines and fixtures; and       

 
WHEREAS, the City Council has determined that it is in furtherance of the goals and 

objectives of the Downtown Improvement Grant Program to approve the request of the 
applicant; and 

 
NOW, THEREFORE, BE IT RESOLVED  by the City Council of the City of Batavia, Kane 
and DuPage Counties, that the application for the grant of Downtown Improvement Grant 
Program funds in the amount of $9,500.00 or  50% of the actual cost of the project, whichever 
is less, to reimburse certain costs of the aforementioned building improvements to the property 
commonly known as 29 North River Street, is hereby approved, and the Mayor and City Clerk 
are authorized to execute the agreement between the City of Batavia and Melissa Hartmann, 
tenant, a copy of which is attached hereto as EXHIBIT “A,” be and is hereby approved. 

 
 

PRESENTED to and PASSED by the City Council of the City of Batavia, Illinois, this  
____day of __________________ , 2016.  
 
 

APPROVED by me as Mayor of said City of Batavia, Illinois, this ___day of  
____________________, 2015.  
 
 
        ______________________________ 

Jeffery D. Schielke, Mayor 
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Ward Aldermen Ayes Nays Absent Abstain Aldermen Ayes Nays Absent Abstain 
1 O’Brien     Fischer     
2 Callahan     Wolff     
3 Hohmann     Chanzit     
4 Mueller     Stark     
5 Botterman     Thelin Atac     
6 Cerone     Clark     
7 McFadden     Brown     

Mayor Schielke     
VOTE: Ayes  Nays Absent  Abstentions 
Total holding office: Mayor and 14 Aldermen 

 ATTEST: 

 

______________________________ 

 Heidi Wetzel, City Clerk 
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Exhibit A 

CITY OF BATAVIA 
DOWNTOWN IMPROVEMENT GRANT AGREEMENT 

 
THIS AGREEMENT, entered into this ____ day of ___________ , 2016, between the 

City of Batavia, Illinois (hereinafter referred to as the “CITY”) and the following designated 
LESSEE, to wit: 
 
Name of Business:    The Tea Tree  
 
Address of Property:    29 N. River Street, Batavia, IL  60510 
 
Lessee Name:   Melissa Hartmann 
     
 
 

WITNESSETH: 
 

WHEREAS, the CITY has established a Downtown Improvement Grant Program as 
described in Resolution No. 14-103-R for application within a certain area of the CITY known as 
the Downtown Historic District (“DISTRICT”); and 
 

WHEREAS, said Downtown Improvement Grant Program is administered by the CITY 
with the advice of the Committee of the Whole and is funded from the Riverfront Tax Increment 
District and Downtown Tax Increment Finance District Funds for purposes of preserving the 
character and history of the downtown historic structures, and for furthering economic 
development goals by assisting with funding improvements, and 
 

WHEREAS, pursuant to said Program the CITY agreed to participate, subject to its sole 
discretion, in sharing the cost of certain improvements to commercial establishments within the 
District for up to 50% of the actual improvement costs to a maximum of $25,000.00 per project, 
and 
 

WHEREAS, the OWNER’s property is located within the Downtown Historic District 
and the OWNER desires to participate in the Downtown Improvement Grant Program pursuant 
to the terms and provisions of this Agreement and the Policies and Procedures of the Program; 
and 

 
 WHEREAS, the OWNER has submitted a complete application for a Downtown 

Improvement Grant in accordance with program guidelines, and City staff has determined that 
the application and proposed grant-supported project, to wit: Installation of various plumbing 
improvements, including but not limited to floor drains, grease traps, water heater and expansion 
tank, water lines and fixtures (“Project”), are in conformance with applicable City program 
requirements. 
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NOW THEREFORE, in consideration of the mutual covenants and agreement set forth 

herein, the CITY and OWNER hereby agree as follows:  
 

SECTION 1: The CITY shall share up to fifty percent (50%) of the Project cost for the 
OWNER’s property, provided that the actual amount to be paid pursuant to this Agreement shall 
not exceed $9,500.00 (Nine Thousand, Five Hundred Dollars and No Cents). The Improvement 
costs which are eligible for CITY participation including all materials, and other contract items 
necessary for the proper execution and completion of the work as designated from the design 
drawings and conditions approved by the CITY.  
 

SECTION 2: This improvement work shall not be eligible for cost sharing unless the 
application therefore and this Agreement have been approved by the City Council.  The LESSEE 
shall complete all such work within one hundred eighty (180) days from the date of such 
approval. 

 
SECTION 3:   Illinois Prevailing Wages: To the extent the proposed contract calls for 

the construction of a “public work,” within the meaning of the Illinois Prevailing Wage Act, 820 
ILCS 130/.01 et seq. (“the Act”), Contractor shall not pay less than the prevailing rates of wages 
to all laborers, workmen, and mechanics performing work under this contract, and shall comply 
with the requirements of the Illinois Wages of Employees on Public Works Act 820 ILCS 130/1-
12 including, without limitation, the submission of certified monthly payroll reports as required 
by 820 ILCS 30/5. The contractor is advised that failure to timely submit such reports shall be 
cause for the withholding of payments otherwise due the contractor until compliance with the 
reporting requirements is achieved. The current Illinois Department of Labor Prevailing Wage 
Rates for the County of Kane are available at their website http://www.state.il.us/agency/idol/. 
Prevailing wage rates are subject to revision monthly. Copies of the current prevailing wage rates 
are also available at the Kane County Purchasing Department, 719 Batavia Avenue, Geneva, 
Illinois. 
 
Any bond furnished under this contract shall include such provisions as will guarantee the 
faithful performance of such prevailing wage clause as provided by the contract. The Contractor 
and each of his Sub-Contractors shall pay each of its employees engaged in work on the project 
under this Contract in full (less deductions made mandatory by law) not less often than once each 
week. 
 
If a contractor or subcontractor deems the work is not subject to the Act, the contractor or 
subcontractor shall then submit to the City, a letter indicating receipt of this notice and their 
determination that the Act does not apply.  If the contractor or subcontractor believes the work is 
not subject to the Prevailing Wage Act, and it is later determined by the Illinois Department of 
Labor or a court of competent jurisdiction that prevailing wages should have been paid, the 
contractor shall indemnify and hold the City harmless therein for all costs and penalties incurred 
by the City related to the violation, including reasonable attorneys fees incurred by the City to 
defend such an action. 
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SECTION 4:  The CITY may periodically review the progress of the contractor's work 

on the improvement pursuant to this Agreement. Such inspections shall not replace any required 
permit inspections by the Building Commissioner. All work which is not in conformance with 
the approved drawings and specifications shall be immediately remedied by the LESSEE, or its 
successor, and deficient or improper work shall be replaced and made to comply with the 
approved drawings, specifications, and terms of this Agreement.  
 

SECTION 5: Upon completion, final inspection and approval of the improvement by the 
CITY, the LESSEE, or its successor, shall submit to the CITY a properly executed and sworn 
contractor statement showing the full cost of the work as well as a notarized lien waiver for each 
separate component amount paid.  The CITY shall, within thirty (30) days of receipt of the 
contractor's statement and signed lien waivers, issue a check to the LESSEE, or its successor, on 
a reimbursement basis only and for no more than fifty percent (50%) of such cost, not to exceed 
$9,500.00 (Nine Thousand, Five Hundred Dollars and No Cents).     

 
 SECTION 6:  If the LESSEE, or its successor, fails to complete the improvement work 
provided for herein in conformity with the approved plans and specifications and terms of this 
Agreement, or fails to complete such work within 180 days from the date described in Section 2 
above, then, upon written notice by certified or registered mail to the LESSEE, or its successor, 
this Agreement shall terminate and the financial obligation on the part of the CITY shall cease 
and become null and void. 
 

SECTION 7: Nothing herein is intended to limit, restrict or prohibit the LESSEE, or its 
successor, from undertaking any other work in or about the subject premises which is unrelated 
to the improvement provided for in this Agreement. 
 

SECTION 8:  This Agreement shall be binding upon the CITY OF BATAVIA and upon 
the LESSEE of the property and its successors, for a period of three hundred and sixty-five  
(365) days from and after the date of approval of this agreement provided for herein.  
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IN WITNESS THEREOF, the parties hereto have executed this Agreement on the date 
first appearing above. 
 
 
OWNER 
 
 
______________________________ 
              Melissa Hartmann 
                      Lessee 
 
 
 
DATE: _____________________________ 

CITY OF BATAVIA 
 
 
_________________________________ 
                     Jeffrey D. Schielke 

          Mayor 
 
 
 
 
DATE_____________________________ 
 
 
ATTEST: __________________________ 
                           Heidi L. Wetzel 

   City Clerk 
 
 
DATE ____________________________ 

  
 
 

 
 
 

 

 
 











 PROPOSAL  
                                       Jake's Plumbing & Backflow ,LLC 
                                               104 East State St #309 
                                                  Sycamore Il 60178 
 
 DATE  
4-1-16 
 
 JOB 
27 N RIVER ST  
BATAVIA  
 
SUBMITTED TO  
Melissa Hartmann  
 
SCOPE OF WORK  
-we will install an open sight drain for the three compartment sink , single compartment sink and the hand sink.  
-we will install a new 2" floor drain in the kitchen area.  
-we will have to core two waste line through the brick and stone wall to get into your unit to be piped to the 
proper locations.  
-we will install two 25 gallon grease traps in the ceiling of the bathroom below  
for the three compartment sink and the single compartment sink to drain into.  
-we will have to jackhammer the floor of the bathrooms below to access the sewer line in the floor to install a 
new drain line for the waste to be piped too.  
-we will have to cut into the common bathrooms wall to access the vents for the new fixtures being added along 
with the grease trap vent . 
-we will install a new low profile 40 gallon electric water heater in a pan piped to the existing floor drain.  (we 
will supply the 40 gallon electric water heater) 
-we will install an expansion tank on the new water heater.  
-we will run new cpvc water lines for fixtures being added from the existing water heater room.  
-we will run new water lines in the drop ceiling from the water heater to the new fixtures .  
-we will trim all the fixtures out on trim when everything is complete and ready.  
-all fixtures and faucets will be supplied by the owner.  
-I bid the water main to be piped off of the existing water main in the unit now. 
 *Our price does not include running a new main or installing a RPZ or water meter.  
 * I have to check and see if a flow control is needed before the two grease traps now that two grease traps are 
being used in series. The flow control is not in my bid.  
 
Estimate for rough and trim $18,975 
 
 
 

Thanks  
Jake with  
Jake's Plumbing & Backflow LLC  
 



PO Box 1478, Aurora, IL 60507   Phone 630/636-9852   Fax 630/636-9847 Email:  rossmechgroup@gmail.com 
 

 

 

 

 

       

  Proposal 
    April 6, 2016       

To: 
Melissa Hartmann 
27 N. River St. 
Batavia, IL 60510 
 

Job Name & Location: 
 
same 

 

 

Ross Mechanical Group, Inc., proposes to provide all labor and material to install open sight 

drain, 2” floor drain, (2) 25 gallon grease trap, new low profile 40 gallon electric water heater, 

and expansion tank.  All faucets and fixtures will be supplied by owner. 

   

   

 

 

Quote………………………………….$ 21,000.00 

 

 
 

Any alteration or deviation from above specifications involving extra costs will be executed only upon written orders, and 

will become an extra charge over and above the estimate.  All agreements are contingent upon strikes, accidents, delays, or 

other events beyond our control.  Owner to carry fire, tornado, builder’s risk, liability and other necessary insurance. 

ACCEPTANCE OF PROPOSAL.  We agree to pay for the above work at the above prices.  Specifications 

and conditions are satisfactory and hereby accepted.  Our signature is authorization to do the work as 

specified and to make payments according to terms. 

Signature:____________________________  Signature:________________________________ 

Date:________________               Contractor:  Ross Mechanical Group, Inc./Mel King 

Title:____________________   P.O. #______  Date:______________  Title:  Service Manager 



The Tea TreeThe Tea Tree
Floor Plan



 CITY OF BATAVIA 
 
 
DATE: April 7, 2016 
TO: Committee of the Whole - PU 
FROM: Gary Holm 
SUBJECT: Resolution 16-41-R Approving Task Order #3 with Engineering Enterprises 

Inc. for development of a Water Works System Master Plan for an amount 
not-to-exceed $136,143.00 

 
Staff has been contemplating the need to develop a Water Works System Master Plan for the past 
several years.  We have been deferring some maintenance/repair projects due to unknowns 
associated with how certain infrastructure components will be utilized in the future.  A Master 
Plan could help us to find answers to those unknowns.  A Master Plan could also assist us in 
evaluating options for maintenance/repair/improvements to some of our critical infrastructure 
components that are nearing the end of their useful life.  In addition, a Master Plan could assist 
us with evaluating the long-term viability of our water sources (wells and aquifers) as well as 
assist us with exploring different conservation options.  Resolution 16-41 contemplates a Master 
Plan that would address the following scope items: 
 

- Develop a plan to meet the water supply, water treatment, water storage, water 
distribution and water works system controls needs to the year 2040 

- Evaluate water conservation options within the planning process to quantify capital costs. 
This could potentially result in long-term savings throughout the planning period. 

- Evaluate the sustainability of the existing shallow and deep wells 
- Determine whether to continue to maintain the same level of water quality or develop a 

plan to provide improved water quality (soften) 
- Identify rehabilitation or replacement plans for the existing Tonka sand filters that were 

originally put in service in the early 1990’s. 
- Determine if/how Wells #4 & #5 fit into the long-term plan 
- Evaluate the need for ground storage tanks at Wells #4 & #5 
- Evaluate system pressures and develop plans to remediate highs and lows 
- Develop a phasing an implementation plan for the recommended improvements 
- Prepare a connection fee analysis for the water works system 
- Evaluate the sustainability of existing shallow and deep wells 

 
For many years the City had utilized one engineering firm for our water treatment, supply and 
distribution projects.  The City continues to utilize that same firm for distribution projects and we 
are pleased with the services they provide.  But due to some retirements at that firm, we chose to 
undertake a qualifications based selection process when seeking an engineer for our recent 
chlorine generator replacement project at the Water Treatment Plant (WTP).  Through the RFQ 
process we selected Engineering Enterprises, Inc. (EEI) from Sugar Grove.  We feel that the 
chlorine generator project has enabled EEI to gain considerable knowledge of our WTP and we 
have been very pleased with their work.   
 



EEI is currently performing water system master planning for a joint project consisting of 
Montgomery, Yorkville and Oswego.  They have also recently completed master plans for Elgin 
and Huntley.  Staff feels that EEI has developed the specialized knowledge of our WTP and 
supply systems needed to prepare a comprehensive master plan.  We are recommending 
Resolution 16-41-R approving Task Order #3 with Engineering Enterprises, Inc. for an amount 
not-to-exceed $136,143.00.    
 
Please note that a Water System Master Plan was not included as a budget item for 2016; 
however, the Water enterprise fund does have adequate reserves from which this project can be 
funded.  A budget amendment will be needed and will follow in the future.  This project is 
something Staff was going to recommend for 2017; however, due to other circumstances, we’re 
now recommending that that timeline be accelerated. 
 
 



CITY OF BATAVIA, ILLINOIS 
RESOLUTION 16-41-R 

APPROVING TASK ORDER #3 WITH ENGINEERING ENTERPRISES, INC. FOR 
DEVELOPMENT OF A WATER SYSTEM MASTER PLAN FOR AN  

AMOUNT NOT-TO-EXCEED $136,143.00 
 
 

WHEREAS, the City of Batavia provides safe and dependable potable water to its 
citizens for drinking, irrigation and fire suppression; and  

 

WHEREAS, the City of Batavia owns and maintains a potable water treatment facility, 
shallow and deep water wells, storage tanks and a comprehensive distribution system; 
and  

 

WHEREAS, the City is obligated to ensure that the overall water system is constructed, 
operated and maintained in such a manner so as to comply with all applicable local, State 
and Federal laws and regulations; and 

 

WHEREAS, the City is obligated to ensure that the overall water system will continue to 
serve the citizens of Batavia for many years to com; and  

 

WHEREAS, a Master Plan will serve to identify potential issues and solutions that may 
impact the water system through the year 2040;  

 

NOW THEREFORE, be it hereby resolved by the Mayor and City Council that the 
Mayor is authorized to execute Task Order #3 with Engineering Enterprises, Inc. for 
development of a Water System Master Plan for an amount not-to-exceed $136,143.00 in 
accordance with the scope attached hereto as Exhibit A. 

PRESENTED to the City Council of the City of Batavia, Illinois, on the 18th day of 
April, 2016. 
 
PASSED by the City Council of the City of Batavia, Illinois, on the 18th day of April, 
2016. 
 
APPROVED by me as Mayor of said City of Batavia, Illinois, on the 18th day of April, 
2016. 

1 of 2 pages  



CITY OF BATAVIA, ILLINOIS RESOLUTION 16-41-R 

  
 
 
 

 Jeffery D. Schielke, Mayor 
 

Ward Aldermen Ayes Nays Absent Abstain Aldermen Ayes Nays Absent Abstain 
1 O’Brien     Fischer     
2 Callahan     Wolff     
3 Hohmann     Chanzit     
4 Mueller     Stark     
5 Botterman     Thelin Atac     
6 Cerone     Russotto     
7 McFadden     Brown     

Mayor Schielke     
VOTE:    Ayes   Nays   Absent   Abstentions 
Total holding office: Mayor and 14 aldermen 

 

ATTEST: 
 
______________________________ 

 Heidi Wetzel, City Clerk 
 

2 of 2 pages  



Edited: 4/8/2016 1

TASK ORDER NO.  3 
 
 

REGARDING GENERAL AGREEMENT BETWEEN CITY OF BATAVIA 
 

AND 
 

ENGINEERING ENTERPRISES, INC. 
 
 
 
 

Project Description: Engineering Services For Water Works System Master Plan 
 
 
 
 
Scope of Services:  See EEI’s attached Scope of Services (Attachment A), Schedule 
(Attachment B) and Level of Effort and Associated Cost (Attachment C), all dated April 
6, 2016. 
 
 
 
 
Not-to-Exceed Fee for Services: $136,143.00 
 
 
 
 
 
Proposed:   _________________________________ Date:  ______________ 
 Engineering Enterprises, Inc.  
 
 
 
Approved: _________________________________ Date:  ______________ 
 City of Batavia  
 
 
 



ENGINEERING ENTERPRISES, INC.   
CONSULTING ENGINEERS 

ATTACHMENT A – SCOPE OF SERVICES 
WATER WORKS SYSTEM MASTER PLAN 

City of Batavia, Kane & DuPage Cos., IL 
 
 
The City of Batavia intends to develop a Water Works System Master Plan.  The main 
objectives of the plan are to: 
 
 Develop A Plan To Meet the Water Supply, Water Treatment, Water Storage, Water 

Distribution and Water Works System Controls Needs To the Year 2040 
 Evaluate Water Conservation Options Within the Planning Process To Quantify Capital Cost 

Savings Throughout the Planning Period 
 Evaluate the Sustainability of the Existing Shallow and Deep Wells 
 Determine Whether To Continue To Maintain the Same Level of Treated Water Quality or 

Develop A Plan To Provide An Improved Water Quality Level (Soften)   
 Identify Rehabilitation or Replacement Plan For the Existing Tonka Sand Filters 
 Determine If/How Wells No. 4 & 5 Fit Into the Long Term Plan 
 Evaluate Need For Ground Storage Tanks At Wells No. 4 & 5 
 Evaluate Water Works System Pressures and Develop Plan To Remediate High and Low 

Pressures Where Feasible 
 Develop a Phasing & Implementation Plan For the Recommended Improvements 
 Prepare a Connection Fee Analysis For the Water Works System Expansion  
 
The work items to complete the stated objectives are as follows: 
 
PROJECT FACILITATION & MEETINGS  
0.1 Project Administration 
0.2 Project Initiation & Progress Meetings (5 Total Meetings) 
 
BACKGROUND INFORMATION & WATER DEMAND PROJECTIONS 
1.1 Review Past Water Works System Reports 
1.2 Site Visit To Wells, WTPs, BPSs & EWSTs 
1.3 Inventory Existing Water Supply Sources (Including Water Quality Summary) 
1.4 Characterize Conditions & Capacities of WTP, Storage & BPS Facilities 
1.5 Prepare Hydraulic Profile 
1.6 Identify Existing & Future Study Area (Review Adjacent Community Corp. Limits, 

Boundary Agreements & FPAs) 
1.7 Prepare Water Works System Map 
1.8 Summarize Water Use Data (2011 - 2015) 
1.9 Prepare Water Audit (Utilizing AWWA Water Audit Software) 
1.10 Confirm 2040 Population Projection & Summarize in Tabular & Graphical Form 
1.11 Develop Current Trends (CT) Water Use Projections 
1.12 Identify Water Conservation Objectives & Best Management Practices 
1.13 Develop LRI Water Use Projections 
1.14 Conduct Needs Assessment Calculations 
1.15 Conduct Water Works System Regulatory Audit 
   
SUSTAINABLE SOURCE WATER ASSESSMENT (SSWA) 
2.1 Sustainable Source Water Assessment - Shallow Groundwater (Database Review, 

Historical WL Review & Modeling) 
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2.2 Define Potential Future Shallow Sand and Gravel Well Sites 
2.3 Sustainable Source Water Assessment - Deep Groundwater (ISWS Alternate Options 

Modeling) 
2.4 Define Potential Deep Sandstone Well Sites 
 
WATER WORKS SYSTEM EVALUATION 
3.1 Define Water Treatment Site(s) Throughout Planning Area 
3.2 Define Long Term Finished Water Quality, Water Treatment Options & Water Treatment 

Plant Concept Plans 
3.3 Evaluate Static Water Pressures Throughout Planning Area 
3.4 Define Water Storage Facility Locations Within Planning Area 
3.5 Define Large Diameter Water Distribution Network Within Planning Area 
 
COST ESTIMATING & IMPLEMENTATION PLAN DEVELOPMENT 
4.1 Cost Estimates - Water Supply Improvements (Wells) 
4.2 Cost Estimates - Water Treatment Improvements (Source Water = Wells) 
4.3 Cost Estimates - Water Storage Improvements 
4.4 Cost Estimates - Water Distribution Improvements 
4.5 Develop Draft Implementation Plans For Proposed Water Works System Improvements 
4.6 Quantify Capital & O&M Water Works System Cost Savings With Conservation Comm. 
4.7 Connection Fee Analysis 
 
REPORT & PRESENTATION 
5.1 Prepare Draft Report For City For Review 
5.2 Prepare Draft Presentation For City Staff Review 
5.3 Finalize Report 
5.4 Finalize Presentation 
5.5 City Council Presentation & Final Report Submittal 
 
The above scope summarizes the work items that will be completed for this contract.  Additional 
work items, including additional meetings beyond the meetings defined in the above scope, 
shall be considered outside the scope of the base contract and will be billed in accordance with 
the Standard Schedule of Charges. 
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ENGINEERING ENTERPRISES, INC. DATE: 4/6/2016
CONSULTING ENGINEERS ENTERED BY: JWF

ATTACHMENT B:
ESTIMATE OF LEVEL OF EFFORT AND ASSOCIATED COST

PROFESSIONAL ENGINEERING SERVICES            

Water Works System Master Plan
City of Batavia, Kane and DuPage Cos., IL

ENTITY: EEI WORK
Principal Senior GIS/ ITEM COST

WORK In Project Project Project CAD HOUR PER
ITEM Charge Manager Manager Engineer Tech. Admin. SUMM. ITEM
NO. WORK ITEM HOURLY RATE: $185 $180 $163 $129 $141 $78

PROJECT FACILITATION & MEETINGS

0.1 Project Administration 4                 20               24                4,340$            

0.2 Project Initiation & Progress Meetings (5 Total Meetings) 20               30               20               5                 75                12,070$          

Project Facilitation & Meetings Subtotal: 24             50             -                20             -                5               99              16,410$        

BACKGROUND INFORMATION & WATER DEMAND PROJECTIONS

1.1 Review Past Water Works System Reports 2               4               4               10                1,606$            

1.2 Site Visit To Wells, WTPs, BPSs & EWSTs 8               8               8               24                3,952$            

1.3 Inventory Existing Water Supply Sources (Including Water Quality Summary) 1               4               12             17                2,453$            

1.4 Characterize Conditions & Capacities of WTP, Storage & BPS Facilities 1               4               24             29                4,001$            

1.5 Prepare Hydraulic Profile 2               6               4               12                1,698$            

1.6 Identify Existing & Future Study Area (Review Adjacent Community Corp. Limits, Boundary Agreements & FPAs) 2               4               4               8               18                2,734$            

1.7 Prepare Water Works System Map 1               4               8               8               21                3,065$            

1.8 Summarize Water Use Data (2011 - 2015) 1               4               24             29                4,001$            

1.9 Prepare Water Audit (Utilizing AWWA Water Audit Software) 1               2               4               16             23                3,261$            

1.10 Confirm 2040 Population Projection & Summarize in Tabular & Graphical Form 1               4               5                  696$               

1.11 Develop Current Trends (CT) Water Use Projections 1               8               9                  1,212$            

1.12 Identify Water Conservation Objectives & Best Management Practices 2               8               10                1,392$            

1.13 Develop LRI Water Use Projections 2               4               6                  876$               

1.14 Conduct Needs Assessment Calculations 1               4               16             21                2,969$            

1.15 Conduct Water Works System Regulatory Audit 1               4               12             17                2,453$            

Background Information & Water Demand Projections: 19             50             4               158           20             -                251            36,369$        

SUSTAINABLE SOURCE WATER ASSESSMENT

2.1 Sustainable Source Water Assessment - Shallow Groundwater (Database Review, Historical WL Review & Modeling) 2               4               20             4               30                4,234$            

2.2 Define Potential Future Shallow Sand and Gravel Well Sites 4               4               8                  1,284$            

2.3 Sustainable Source Water Assessment - Deep Groundwater (ISWS Alternate Options Modeling) 2               4               8               4               18                2,686$            

2.4 Define Potential Deep Sandstone Well Sites 4               4               8                  1,284$            

Sustainable Source Water Assessment Subtotal: 4               16             -                28             16             -                64              9,488$          

WATER WORKS SYSTEM EVALUATION

3.1 Define Water Treatment Site(s) Throughout Planning Area 4               4               8               16              2,364$            

3.2 Define Long Term Finished Water Quality, Water Treatment Options & Water Treatment Plant Concept Plans 2               20             12             34              5,518$            

3.3 Evaluate Static Water Pressures Throughout Planning Area 2               8               8               18              2,520$            

3.4 Define Water Storage Facility Locations Within Planning Area 2               8               4               14              1,956$            

3.5 Define Large Diameter Water Distribution Network Within Planning Area 2               16             16             34              4,680$            

Water Works System Evaluation Subtotal: 2               30             -                48             36             -                116            17,038$        

COST ESTIMATING & IMPLEMENTATION PLAN DEVELOPMENT

4.1 Cost Estimates - Water Supply Improvements (Wells) 1               2               6               9                1,319$            

4.2 Cost Estimates - Water Treatment Improvements (Source Water = Wells) 1               4               12             17              2,453$            

4.3 Cost Estimates - Water Storage Improvements 1               1               8               10              1,397$            

4.4 Cost Estimates - Water Distribution Improvements 1               2               20             23              3,125$            

4.5 Develop Draft Implementation Plans For Proposed Water Works System Improvements 1               2               6               9                1,319$            

4.6 Quantify Capital & O&M Water Works System Cost Savings With Conservation Comm. 1               2               4               7                1,061$            

4.7 Connection Fee Analysis 2               2               12             16              2,278$            

Cost Estimating & Implementation Plan Development Subtotal: 8               15             -                68             -                -                91              12,952$        

REPORT & PRESENTATION

5.1 Prepare Draft Report For City For Review 8               8               60             20             2               98              13,636$          

5.2 Prepare Draft Presentation For City Staff Review 2               16             2               6               26              4,354$            

5.3 Finalize Report 2               4               16             4               26              3,718$            

5.4 Finalize Presentation 1               4               2               1               8                1,304$            

5.5 City Council Presentation & Final Report Submittal 4               4               2               2               12              1,874$            

Report & Presentation Subtotal: 17             36             -                82             31             4               170            24,886$        

PROJECT TOTAL: 74             197           4               404           103           9               791            117,143        

DIRECT EXPENSES LABOR EXPENSES

Printing = 750$         Engineering Expenses = 101,918$      

Supplies & Misc. = 250$         Drafting & GIS Technician Expenses = 14,523$        

ISWS (Sustainable Source Water Analysis) = 18,000$    Administrative Expenses = 702$             
DIRECT EXPENSES = 19,000$    TOTAL LABOR EXPENSES = 117,143$      

TOTAL COSTS = 136,143$  
G:\Public\Batavia\2016\BA1601 Water Works System Master Plan\PSA\[B - Fee Estimates.xlsx]Final
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ATTACHMENT C:
PROJECT SCHEDULE

WATER WORKS SYSTEM MASTER PLAN
City of Batavia, Kane and DuPage Cos., IL

April 6, 2016

WORK Year: 2016 2017
ITEM Month: April May June July August Sept. Oct. Nov. Dec. Jan.
NO. WORK ITEM Week Starting: 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30

PROJECT FACILITATION & MEETINGS
0.1 Project Administration
0.2 Project Initiation & Progress Meetings (5 Total Meetings) I P1 P2 P3 P4

BACKGROUND INFORMATION & WATER DEMAND PROJECTIONS
1.1 Review Past Water Works System Reports
1.2 Site Visit To Wells, WTPs, BPSs & EWSTs V

1.3 Inventory Existing Water Supply Sources (Including Water Quality Summary)
1.4 Characterize Conditions & Capacities of WTP, Storage & BPS Facilities
1.5 Prepare Hydraulic Profile
1.6 Identify Existing & Future Study Area 
1.7 Prepare Water Works System Map
1.8 Summarize Water Use Data (2011 - 2015)
1.9 Prepare Water Audit (Utilizing AWWA Water Audit Software)

1.10 Confirm 2040 Population Projection & Summarize in Tabular & Graphical Form
1.11 Develop Current Trends (CT) Water Use Projections
1.12 Identify Water Conservation Objectives & Best Management Practices
1.13 Develop LRI Water Use Projections
1.14 Conduct Needs Assessment Calculations
1.15 Conduct Water Works System Regulatory Audit

SUSTAINABLE SOURCE WATER ASSESSMENT (SSWA)
2.1 Sustainable Source Water Assessment - Shallow Groundwater
2.2 Define Potential Future Shallow Sand and Gravel Well Sites
2.3 Sustainable Source Water Assessment - Deep Groundwater
2.4 Define Potential Deep Sandstone Well Sites

WATER WORKS SYSTEM EVALUATION
3.1 Define Water Treatment Site(s) Throughout Planning Area
3.2 Define Long Term Finished Water Quality & Water Treatment Plant Concept Plans
3.3 Evaluate Static Water Pressures Throughout Planning Area
3.4 Define Water Storage Facility Locations Within Planning Area
3.5 Define Large Diameter Water Distribution Network Within Planning Area

COST ESTIMATING & IMPLEMENTATION PLAN DEVELOPMENT
4.1 Cost Estimates - Water Supply Improvements (Wells)
4.2 Cost Estimates - Water Treatment Improvements (Source Water = Wells)
4.3 Cost Estimates - Water Storage Improvements
4.4 Cost Estimates - Water Distribution Improvements
4.5 Develop Draft Implementation Plans For Proposed Water Works System Impr.
4.6 Quantify Capital & O&M Water Works System Cost Savings With Conservation Comm.
4.7 Connection Fee Analysis

REPORT & PRESENTATION
5.1 Prepare Draft Report For City For Review
5.2 Prepare Draft Presentation For City Staff Review
5.3 Finalize Report
5.4 Finalize Presentation
5.5 City Council Presentation & Final Report Submittal C

G:\Public\Batavia\2016\BA1601 Water Works System Master Plan\PSA\[C - Schedule.xlsx]Schedule
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Project Administration Work Item(s) Report & Presentation Development
Meeting(s) & Field Visits Village Review
WWS Master Plan Work Item
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