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[image: ChiefBugles]Executive Summary
Randy Deicke, Fire Chief

[image: Deicke]Attached is the Annual Report for Fiscal Year 2015. This document provides a variety of graphs and metrics reflecting all of the actual activities for fiscal year 2015 and for the previous five fiscal years to identify trends. 
2015 was the busiest year ever as far as number of calls for the Fire Department. The Fire Department responded to 3808 calls for service, a 3.4% increase in service requests. There were 120 calls (3.2%) in the Batavia Township and Countryside Fire Protection District. There were 1416 fire/rescue/service calls and 2392 emergency medical calls. This is the fourth consecutive year we’ve experienced an increase in call volume. The department responded to about 413 requests for assistance to neighboring communities and about 190 times we requested assistance into Batavia. Firefighter/Paramedics arrived on the scene of an incident in six minutes or less 94.4% of the time while maintaining an average response time of 4:19. The national standard for the average response time to the scene is recommended to be six minutes or less. There was one significant fire in 2015 that accounted for about 99% of the estimated $16,206,700 in fire damages to buildings and vehicles worth over $207,385,000.
We continued to provide fire prevention at our schools, preschools, and daycare facilities in the City, and reviewed the schools’ emergency contingency plans. Fire personnel participated in over 185 special events such as the Fourth of July, Windmill Fest, block party visits, school visits, Fire Prevention Week Open House, and other educational events held annually to enhance public safety awareness. 
The National Fire Protection Association recommends annual Fire Inspections of all businesses. The Fire Department was unable to perform thorough fire inspections for the last five years due to no Fire Marshal. But a simple Life Safety Inspection was conducted in all businesses during 2015. The Life Safety Inspections are implemented by the fire companies and check for only gross life safety violations such as blocked exits or nonfunctioning fire alarms. There were about 916 Life Safety Fire Inspections this past year. The Fire Marshal position has been funded starting in the second half of 2016. 
I would like to thank the citizens of Batavia, the Mayor, the City Council and the City Administrator for the opportunity to serve as Fire Chief.  Though I may serve as Chief of the Fire Department, it is truly the firefighters and paramedics on the street each day that make the department a success.  To the firefighters, paramedics, ESDA Volunteers and the Administrative Assistant; I thank you for the work and commitment you give to the City each day.

									Randy Deicke



Mission of the Batavia Fire Department


[image: BFD white]Mission Statement
The mission of the Batavia Fire Department is to provide
caring, professional emergency and fire prevention
services to the community.

Motto
Desire to Serve, Courage to Act, Ability to Perform

Core Services
Emergency Response			Fire Prevention
Rescue						Education
Medical						Engineering
Conservation				Enforcement




City Administration

MAYOR					Jeffery D. Schielke

CITY COUNCIL	
	Ward 1	Carl Fischer		Michael O’Brien
	Ward 2	Alan Wolff		Martin Callahan			
	Ward 3	Dan Chanzit		Kyle Hohmann
	Ward 4	Susan Stark		Paula Mueller
	Ward 5	Lucy Thelin Atac	Kevin Botterman		
	Ward 6	Michael Russotto	Nicholas Cerone		
	Ward 7	Dave Brown		Drew McFadden

		CITY ADMINISTRATOR			William McGrath

		CITY CLERK					Heidi L. Wetzel

CITY TREASURER				Gerald Miller
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Fire Department Administration

    FIRE CHIEF				Randy W. Deicke

    DEPUTY CHIEF				Randy Banker

    SECRETARY				Cheryl Collier

    CHAPLAIN				Michael Rasicci 

    BATTALION CHIEFS			Edward Jancauskas
							Robert White
							Shawn Stephens

    FIRE MARSHAL				Vacant

    LIEUTENANTS				Mark Cwinski
Scott Hogan
							Charles Kuhn
							John Lucas
							Tim Lyons
Richard Rubo
Ralph Strange

PAID-ON-CALL SUPERVISORS	Tim Schmitz
Josh Olmstead
					Steve Hernandez
[image: St1Flag]




BATAVIA AND COUNTRYSIDE FIRE DISTRICT

Board Trustees:
Peter Donat, President
Wendy Lee, Secretary
Gene Olmstead, Trustee

The City of Batavia comprises approximately 10 square miles. An additional 20 square miles of Batavia and Countryside Fire District is also included in the response area of the Fire Department. The Batavia and Countryside Fire District was established for the purpose of providing fire and emergency medical services to residents in areas outside the corporate limits of Batavia. The Batavia and Countryside Fire District is a separate governmental body comprised of three trustees who reside in the District. The trustees administer tax funds through a contract for services with the City of Batavia. 



BOARD OF FIRE AND POLICE COMMISSIONERS (BFPC)

Board Members:
Nancy Vance, Chairman
Dennis Anderson
Laura Newman

The Board of Fire and Police Commissioners of the City of Batavia, Illinois, derives its power and authority from an Act of the General Assembly entitled, "Division 2.1 Board of Fire and Police Commissioners," of Chapter 65 of the Illinois Compiled Statutes and as authorized by the Batavia City Council. The Board is responsible for the hiring of Firefighters and Police Officers as well as the promotion of officers to non-exempt positions. Specific Commission functions also include establishing recruitment and testing standards for positions in the Fire and Police Departments, hearing appeals by members of either department who have been disciplined by the Chief, independently investigating and disciplining employees for misconduct. The Fire and Police Chiefs, serve as Liaisons to the BFPC. Three local residents serve as Trustees on the Board for a three year term each.










Other Boards and Committees
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TRI-COM BOARD
City of Batavia
	Ald. Susan Stark
	Fire Chief Randy Deicke
	Police Chief Gary Schira
City of Geneva
	Ald. Mike Bruno
Police Chief Steve Mexin Fire Chief Steve Olson
City of St Charles
	Ald. William Turner
	Police Chief Jim Keegan
Fire Chief Joe Schelstreet

TriCom Director
	Stacy Hall

TRI-CITY AMBULANCE BOARD
City of Batavia
     Mayor Jeffery Schielke
     Ald. Alan Wolff
Batavia Fire Protection District
      Gene Olmstead
City of Geneva
      Ald. Richard Marks
Ald. Ron Singer
Geneva Township
      Pat Jaeger
City of St. Charles
      Mayor Ray Rogina
      Ald. William Turner

Tri-City Ambulance Administrator
Stephanie Hanson



FIRE PENSION BOARD
Randy Deicke, President
Greg Stoffel, Secretary
William McGrath, City Admin
Tom Springer, Retired Firefighter
Chris LaFleur, Active Firefighter
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Organizational Chart
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Roles and Responsibilities

Fire Chief
[image: Deicke]The Fire Chief is responsible for planning, organizing, directing, and evaluating fire suppression, emergency medical, rescue, fire prevention and other programs within the Fire Department as well as for the professionalism of the department and its members. Responsibilities include:
· Supervising directly, or through subordinate supervisors, all employees of the Department
· Taking command of activities at major emergency incidents when required
· Establishing policies, procedures, and regulations
· Purchasing and budgetary control and preparing the annual operating budget
· Reviewing & approving specifications for personnel, facilities, apparatus & equipment
· Directing the preparation and analysis of records and reports
· Recommending changes in fire, building, and related codes
· Overseeing the development of programs for the training and development of personnel
· Recommending the appointment and discipline of personnel, and evaluating personnel
· Maintaining liaison with other City departments and neighboring fire departments
· Investigating citizen complaints
· Promoting public understanding with of firefighting, rescue and prevention programs
· Attending City and other meetings as necessary
· Providing effective customer service that promotes responsive community relations
· Participating and being involved in the community
· Participating in fire service organizations that will enhance leadership and development
1. Meeting with community and business leaders as a representative of the City
· Ensuring for the safety of all fire department employees, and equipment

In 2015 the Fire Chief, served on or was a liaison for the following:
· President of the Batavia Fire Pension
· Liaison for the Batavia Township and Countryside Fire Protection District
· Liaison for the Bicycle Commission
· Liaison to the Board of Fire and Police Commission
· Area Representative for the DuPage Fire Chiefs Association
· Director of Emergency Services and Disaster Agency
· Area Representative for the Illinois Fire Chiefs Association
· Member of the Kane County Fire Chiefs Incident Management Assistance Team



· Member of the LEAD Curriculum Committee
· Liaison for the Local Emergency Planning Committee
· Metropolitan Fire Chiefs Association Executive Board
· Mutual Aid Box Alarm System (MABAS) Intelligence Officer
· Mutual Aid Box Alarm System (MABAS) Management Incident Support Committee
· Member of the Region IX Emergency Medical Services Advisory Committee
· Liaison for the TriCity Ambulance Board
· TriCom Board


Deputy Fire Chief 
[image: Deicke]The Deputy Fire Chief is responsible for assisting with the planning, organizing, and directing the command of line operations, major emergency incidents, and assisting the Fire Chief in the general management of the Department. Responsibilities include:
· Serving as Acting Fire Chief
· Assigning duties to personnel
· Interpreting and enforcing rules, regulations, and policies
· Evaluating hiring, training and discipline and performance of personnel
· Assuming command at emergencies and directing personnel and equipment
· Assisting in developing administrative, organizational, and operational changes
· Developing rules and standard operating procedures
· Assisting in preparing and administering operating and capital improvement budgets
· Attending staff and officer meetings as well as other meetings as assigned
· Initiating, preparing, and maintaining studies, records, and reports as assigned
· Promoting effective customer services and responsive community relations

In 2015 the Deputy Fire Chief, served on or was a liaison for the following:
· Kane County Fire Investigation Task Force
· Batavia Fire Department Tri-Com Operations Committee
· TriCom CAD System Project Management Team
· Joint Operations Group (JOG) comprised of 7 area fire departments 








EMERGENCY MANAGEMENT

EMERGENCY SERVICES AND DISASTER AGENCY (ESDA) 
The City of Batavia’s Emergency Services and Disaster Agency Coordinator is Fire Chief Randy Deicke. Under his guidance, Batavia’s Emergency Services and Disaster Agency prepares for, protects against, responds to, and recovers from natural and manmade incidents and events up to and including major disasters. 

Preparation for major emergencies and disasters requires contingency planning not only on the part of the Principal Elected Officer (Mayor) and Emergency Services and Disaster Agency Coordinator (Fire Chief), but by all departments and agencies of the City of Batavia. This requires not only an Emergency Operation Plan (EOP), but also requires certain contingencies for man-made or natural disasters. The existence of an Emergency Operation Plan allows Batavia to mobilize and coordinate major emergency operations without waiting for State assistance or direction. Pre-planning for emergencies may substantially influence the impact of the incident on the community. The City of Batavia’s Emergency Operation Plan conforms to Homeland Security Presidential Directives, Illinois Emergency Management Agency regulations and Federal Emergency Management Agency policies. 

EMERGENCY OPERATIONS CENTER (EOC) 
Batavia’s Emergency Operations Center (EOC), is a central command and control facility responsible for carrying out the principles of emergency preparedness and emergency management, or disaster management functions at a strategic level in an emergency situation, and ensuring the continuity of operation of the City. The Emergency Operations Center is located in the lower level of the West Fire Station. The direction and control for mitigation, preparedness, response, and recovery of emergencies/disasters in the city is the responsibility of the Incident Management Team (IMT), under the coordination and direction of the ESDA Coordinator and the ESDA Manager. Department Chiefs/Directors or their designee(s) are members of the IMT and are responsible for the operation of their own departments and will function from the EOC during major emergencies or disasters to ensure overall coordination and maximum utilization of resources. The Incident Management Team and City departments are responsible for maintaining the Emergency Operations Center (EOC) in a state of readiness, and developing and maintaining procedures for activating and operating the EOC.

The EOC may be activated to monitor a special events or potential emergency situation or to respond to or recover from an emergency situation that is occurring or has occurred.  The EOC will be activated at a level necessary to carry out the tasks that must be performed. The level of activation may range from a situation monitoring operation with minimal staff to a limited activation involving selected departmental representatives, to a full activation involving all departments, agencies, volunteer organizations, and liaison personnel.






2015 EXERCISES
As required by State Statute, an exercise, or drill is planned periodically to simulate a disaster, conducted for the purpose of evaluating the City’s coordinated emergency management capabilities and the Emergency Operations Plans. 

February – Table Top tornado exercise given at the MABAS conference by Tri-Com and the Batavia Fire Department.
October – 16 Hour multi-jurisdictional Table Top Exercise and a Full Scale Exercise in Elgin organized through a MABAS Grant written by Batavia. Exercise involved fire suppression, EMS operations, and special team operations, including law enforcement and the military.

OUTDOOR WARNING SYSTEM 
One example of contingency planning is the Outdoor Warning System installed within the confines of the City. It consists of seven strategically placed sirens designed to warn citizens of emergent situations, tested on the first Tuesday of every month at 10:00 a.m. according to state recommendations. The system will be used predominantly for weather emergencies, but may also be used for national security events. Monthly siren testing is just one element of the Village's commitment to emergency preparedness. 

NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS) 
The National Incident Management System (NIMS) is an entity of the Federal Emergency Management Agency (FEMA). NIMS provides a systematic, proactive approach to guide departments and agencies at all levels of government, nongovernmental organizations, and the private sector to work seamlessly to prevent, protect against, respond to, recover from, and mitigate the effects of incidents, regardless of cause, size, location, or complexity, in order to reduce the loss of life and property and harm to the environment. 

NIMS works hand in hand with the National Response Framework (NRF). NIMS provides the template for the management of incidents, while the NRF provides the structure and mechanisms for national-level policy for incident management. NIMS provides a consistent nationwide template to enable Federal, State, tribal, and local governments, non-governmental organizations, and the private sector to work together to prevent, protect against, respond to, recover from, and mitigate the effects of incidents, regardless of cause, size, location, or complexity. 

All line fire and ESDA personnel meet or exceed the National Incident Management System (NIMS) requirements for the Department of Homeland Security by completing the basic Incident Command NIMS training.








Members of the Batavia Fire Department
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	Chaplain
Michael Rasicci
	Fire Chief
   Randy Deicke
	Secretary
Cheryl Collier
	Deputy Chief
Randall Banker
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Battalion Chief
Edward Jancauskas
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Battalion Chief
Shawn Stephens
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Battalion Chief
Robert White





Members of the Batavia Fire Department
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Lieutenant
Mark Cwinski
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Lieutenant
Robert Hogan
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Lieutenant
John Lucas
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Lieutenant
Timothy Lyons
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Lieutenant
Richard Rubo

	[image: Strange]Lieutenant
Ralph Strange
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Fire/Medic
Steven Hernandez 
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POC Supervisor
Joshua Olmstead
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POC Supervisor
Timothy Schmitz
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PSI Coordinator
Art Lloyd




Members of the Batavia Fire Department
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Fire/EMT
Nicholas Autenrieth
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Fire/Medic
Casey Balsitis
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Paramedic
Verne Bjornson
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Fire/EMT
Nolan Bohr
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Fire/Medic
Joshua Buenrostro

	[image: H:\Pictures\Personnel\Callaghan.jpg]
Firefighter
Tyler Callaghan
	[image: H:\Pictures\Personnel\Campell.JPG]
Paramedic
Kate Campbell
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Fire/EMT
Chris Chiappini
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 Fire/Medic
Thomas Cote
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Fire/EMT
Chris Crawford

	[image: Denison] Paramedic
David Denison
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Fire/Medic
Brian DiNicola
	[image: ] Paramedic
Lisa Eakins
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Fire/Medic
Christopher Garon
	[image: Gates] Fire/EMT
Michael Gates
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Fire/Medic
Jeff Gove
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Fire/EMT
Jacob Holm
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Fire/Medic
Daniel Johnston
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Fire/EMT
Andrew Kasules
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Fire/EMT
Tim Kirincic





Members of the Batavia Fire Department
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Fire/EMT
Brett Kline
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Fire/EMT
Ronald Konen
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Fire/EMT
Chris LaFleur
	[image: Loebbaka] Fire/Medic
Cale Loebbaka
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Firefighter
Joshua Loynachan
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Fire/Medic
Kyle MacDonald
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Fire/Medic
Richard MacDonald
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Fire/Medic
Jacob Mackey
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Fire/Medic
Kit Miner
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Fire/Medic
John Morris
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Fire/EMT
Brian Murphy
	[image: Neal] Fire/EMT
Christopher Neal
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Paramedic
Ted Peterson
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Paramedic
Jeffrey Reader
	[image: ] Paramedic
Irvin Rotter
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Firefighter
Ryan Ryk
	[image: ] Fire/Medic
Kevin Salava
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Fire/Medic
Andrew Saxer
	[image: ] Fire/Medic
Andrew Schavone
	[image: ] Paramedic
Justin Settles






Members of the Batavia Fire Department
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Firefighter
Steve Shaulis
	[image: Smit] Fire/Medic
Steven Smit
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Scott Spencer
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Fire/Medic
Scott Stephens
	[image: Stock] Fire/Medic
Christina Stock
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Fire/EMT
Gregory Stoffel
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Fire/EMT
Chad Strange
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Fire/Medic
Nicholas Weber
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Firefighter
John White
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Benjamin Williams
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Fire/EMT
James Williams

	
	
	 
	
















Members who left the Batavia Fire Department in 2015
	[image: H:\Pictures\Personnel\Kahle 2.JPG]
Fire/Medic
Matt Kahle
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Paramedic
Joe Miller 
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Fire/Medic
Chris Salava
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Fire/Medic
Darius Vaitiekus
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Ben Weimer
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Fire/EMT
David Sabatino
	
	[image: Zoccoli] Fire/Medic
Rocco Zoccoli



Firefighter David Sabatino started in 2004 and left the department after 11 years of service
Firefighter Rocco Zoccoli started in 2002 and left the department after 13 years of service
[image: Kuhn]
Lieutenant
Charles Kuhn
Lieutenant Charles Kuhn joined the Batavia Fire Department as a paid-on-call firefighter in October of 1977.  He was promoted to Engineer in March of 1980 and to Lieutenant in February of 1985. He left the Department in October of 2015 after 38 years of service. As Paid-on-Call Lieutenant, he was in charge of paid-on-call recruitment for many years on the department. Lieutenant Kuhn elevated the department to higher levels. He will be missed but never forgotten.

Thank you for your service



2015 Recognition Awards

Each year the Fire Department personnel have an Awards Banquet where they nominate fellow personnel for various awards. Awards are given for exceptional performance on calls throughout the year. Each year one person is acknowledged by their peers as Firefighter of the Year for their exceptional performance, attitude and contribution to the department and the community.

2015 Firefighter of the Year

Firefighter/Paramedic Brian DiNicola



Eugene Duffy Unit Citation


Firefighter/Paramedic Ben Williams
Paramedic Justin Settles x2
Paramedic Kate Campbell x2
Firefighter/Paramedic Christina Stock x2
Firefighter Nolan Bohr
Paramedic Ted Peterson x2
Paramedic Jeff Reader x2
Firefighter/Paramedic Tom Cote
Lieutenant Tim Lyons
Firefighter/Paramedic Jacob Holm x2
Firefighter/Paramedic Nico Autenrieth x2
POC Supervisor Tim Schmitz x2
Battalion Chief Shawn Stephens
Firefighter Greg Stoffel
Firefighter Jim Williams
Lieutenant Rick Rubo
Lieutenant/Paramedic Casey Balsitis
Paramedic Dave Denison x2
Paramedic/Firefighter Irv Rotter x2
Lieutenant Robert Hogan
Firefighter/Paramedic Brian DiNicola
Firefighter Chris Crawford
Paramedic/Firefighter Kyle MacDonald
Paramedic/Firefighter Kevin Salava
Lieutenant Mark Cwinski x2
Firefighter Joshua Buenrostro
Firefighter/Paramedic Steve Smit
Firefighter Dan Johnston








Batavia Fire Department Stations
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Station 1 – East Side


[image: St2]Station 2 – West Side
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Engine 1 – 2014 E-One
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Engine 2 – 2009 Pierce Arrow XT
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Truck 1 – 2006 Pierce Dash Platform



Batavia Fire Department Vehicles
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Medic 52 – 2009 Ford F-650
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Capital Improvement and Replacement Schedule
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Year	Make				Description		Replace	    Retirement Age

1999	Ford Expedition		Command Car	   2016			   17

2004	Physio Control Lifepac	Cardiac Monitor	   2017			   13

1996	Seagrave Engine		Engine 4		   2018			   22

2008	Physio Control Lifepac	Cardiac Monitor	   2019			   11

2004	Ford Explorer		Command Car	   2020		   16

2007	Scott SCBAs			Airpacks		   2021			   14

2000	Pierce Engine		Engine 3		   2022		   22

2006	Pierce Tower			Truck 1		   2023		   17

2007	Ford Expedition		Battalion 2		   2024		   17

2006	Ford F250			Fire Prevention	   2025			   19















Significant 2015 Incidents


01/11	General	104 S. 3rd St, St.Charles
Structure Fire
01/15 	General	1220 Burnham Ln.
Kitchen Fire
01/21	General	3004 Carlisle, N. Aurora
			Structure Fire
01/27 	General	1321 Brandywine Cir.
Garage Fire
01/28	General	1337 Georgetown Dr.
			Outside Structure Fire
01/31 	Full Still	0S520 Skyline Dr.
Appliance Fire 	





02/16	Full Still	1112 S. Batavia Ave.
Garage Fire


03/28 	1st Level Box	Fabyan Pkwy.
			West Chicago
Vehicle Accident 	





04/01	General	1390 Pierson Dr.
Outside Structure Fire
04/04	1st Level Box	2N820 Timber, Elburn
Structure Fire
04/11	General	1250 Newton Ave.
Attic Fire
04/15	1st Level Box	704 W. Washington,
			West Chicago	
Factory Fire
04/25	1st Level Box	601 Kingsland Dr.
Factory Fire
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05/23	Full Still	2040 Stiers Ct.
Appliance Fire     
05/30	General	1750 Cumberland Green
St. Charles
Structure Fire
	
06/02	Still		1290 Lyon Rd.
Chemical Fire
06/04	General	445 Orion Rd.
Deck Fire
06/25	Still		1305 Brandywine Cir.
			Electrical Fire

07/01	General	814 N. Forest Ave.
Garage Fire
07/08	Still		16 Riverview, N Aurora
Garage Fire
07/29	Full Still	1314 Main St.
Truck Fire    
   




09/13	General	830 Morris Ct.
Garage Fire 
09/16	General	1549 Independence
			St.Charles
Structure Fire
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10/14	General	38W149 Hickory Ct.
			Basement Fire
10/14	Still		2020 Gillenwater St.
Outside Fire
10/21	General	880 Kingsland Dr.
			Equipment Fire
10/22	Full Still	1153 Pine St.
Garage Fire






11/09	Full Still	1902 W. Fabyan Pkwy
Equipment Fire
11/28	Full Still	1135 W. Wilson St.
Appliance Fire



 	
12/03	Still		344 Manchester Ave.
Vehicle Fire
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Call Volume and Statistics

[image: AlarmBells]
	Fires				     73
	EMS				 2286
	Rescues			   145
	Hazards			   133
	Service Call			   404
	Good Intent			   250
	False Alarm			   506
	Severe Weather		     11
		Total:			3,808




Calls over Time


  




  On the Scene Time (Min)      	
67% of calls are within 4 minutes
98% of calls are within 7 minutes


           Time of Call




Calls per Fire Apparatus




Calls per Medic Unit





EMS Patient Disposition
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Call Volume and Statistics


Auto & Mutual Aid Calls

			Auto Aid	   Mutual Aid		Auto Aid		Mutual Aid
			  Given	       Given		Received		  Received

Elburn		      12		            24		         3			         12
Fermi			      15		             19		         6			         15
Geneva		     34		          294		       20			         68
N. Aurora		       3		             36		       10			          31
St.Charles		       4		              13		         5			          18
Sugar Grove		       0		               0		         0			            2
W. Chicago		       1		               4		         1		          	            4
Other			       0			   2		         0			            6


Total			    69		          392		       45			        200





[image: Fire]Fire Incident Dollar Loss

Address			Dollar Loss 
601 Kingland Dr.		$16,100,000
1112 S. Batavia Ave.		        $30,000
2020 Gillenwater St.	        $20,000
1337 Georgetown Dr.	         $11,000
445 Orion Rd.		        $10,000
38W149 Hickory Ct.		           $7,500
830 Morris Ct.		           $6,000
814 N. Forrest Ave.		           $5,000
	
Total for 2015	           $16,206,700 

(in structures totaling $207,385,000) 



Dollar Loss by Origin







Batavia Fire Department Expenditures
	
	
	2010 Budget
	2011 Budget
	% of Total

	
	
	$5,240
	$5,300
	0.2%

	Personnel                          $4,268,090
TCA & TriCom                      $402,725
Utilities                                    $50,340
Vehicle Maintenance              $50,157
Gear & Uniforms                     $28,551
Fuel                                         $21,182
Building Maintenance             $19,001
Training                                   $17,588
Other                                       $87,302
                                              
Total                                  $4,944,936
	
	$0
	$8,346
	0.3%




Public Education Program

The Batavia Fire Department participates in numerous fire prevention education activities in the community throughout the year. Activities range from public appearances and talks to an in-depth school education program for children in preschool through 5th grade.

The Batavia Fire Department also participates in the RSVP smoke detector battery program.  Firefighters check and change the batteries in the detectors for residents participating in this program.

The BFD Facebook page currently has 1,158 likes and a rating of 4.7 out of 5 stars.  Interaction with the community has increased throughout the year.

	Event
	# of Events
	# of Adults
	# of Children

	Block Parties
	20
	
	

	In-School Education
	10
	13
	101

	Juvenile Firesetters Program
	0
	0
	0

	Station Tours
	27
	109
	428

	Open House
	1
	200
	300

	Child Seat installations
	64
	100
	13

	Fire Extinguisher Classes
	3
	80
	0

	Senior Education
	3
	100
	0

	CPR Classes
	9
	48
	0

	Special Event
	41
	275
	312

	Commercial Fire Drill
	2
	
	

	Touch A Truck
	5
	121
	195
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Through a program in cooperation with Batavia RSVP (Retired and Senior Volunteer Program), the Batavia Fire Department visits the homes of senior residents in Batavia to change smoke detector and carbon monoxide detector batteries.



Fire Investigation

The Batavia Fire Department Fire Investigation Division is responsible for investigating all fires where the cause is not obvious or immediately identified.  These include residential fires, vehicle fires, commercial building fires, and acts of mischief.  The fire investigator must determine the origin and cause of the fire, whether the fire was accidental, intentional, or an act of nature.

Each member of the Batavia Fire Department Fire Investigation Division has attended a minimum of 120 hours of class room fire investigation training, including training at live practice burn scenes before they became a team member and started working alongside other fire investigators.  This training concentrates on many areas including: understanding the scientific principles of fire dynamics, how to develop a systematic approach to proper scene investigation and documentation, and how to facilitate a thorough follow-up investigation and case presentation.  Each team member must continue to attend fire investigation training throughout each year to stay current in this scientific field.

In 2000, the Batavia Fire Department Investigation Division joined forces with other fire investigators in Kane County, the ATF, and the Kane County Sheriff’s Office.  A special Fire Investigation Task force was then developed.  This Task Force is utilized by any fire department in Kane County that needs assistance in fire investigations.  An investigation team is on call seven days a week, twenty-four hours a day.  The Batavia Fire Department is proud to be a member of this group, and has been called on to assist at several fires in Kane County throughout the years.  
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Technical Rescue and Hazardous Materials Teams
[image: RopeRescue]
Both the Technical Rescue Team and the Hazardous Materials Team are comprised of members from departments throughout Kane County. These teams are formed through a mutual aid system called the Mutual Aid Box Alarm System or MABAS. Because of MABAS we are able to seamlessly share resources throughout the county. Batavia Fire Department is in MABAS division 13. 

*********************************************************************

The Technical Rescue Team is comprised of 9 6 members that are committed to training in the rescue field.  The team’s members have utilized the Illinois Terrorism Task Force Grant to full advantage and continue to do so.
 
Batavia is a strong part of the team and participates in quarterly drills with the Division as well as conducting monthly in-house training.  The areas of concentration include Confined Space, Trench Rescue, High Angle, Structural Collapse and Water Rescue.  

*********************************************************************

The Hazardous Materials Team is comprised of 7 6 members from Batavia who are committed to training and responses.  Batavia provides 3 members that are Technician level in all disciplines to the State Team Deployable Roster.

Batavia also has two HazMat Advisors for MABAS Div. 13 which, when requested, can respond to other Kane or DuPage County F.D. jurisdictions and provide expertise to fire companies on the scene of an incident to assist with mitigation.  This can be of help in minor incidents when full divisional teams are not needed.

The Technical Rescue and Hazmat Team members continue to receive required training and attend quarterly drills.  Batavia members remain committed at this point and understand the importance of a well trained and active team.   




Emergency Medical Services


The Batavia Fire Department had a strong year in EMS.  As always, our members received multiple sources of ongoing training each month.  Following are some of our notable developments this year.

[image: EMS Star][image: ]Our department put a new front-line engine in service at Station 1, which is licensed and equipped to provide ALS care.  This ensures that citizens receive top-notch EMS services even when area ambulances are already on other calls.

New and updated equipment went into service in the field of Water Rescue, giving personnel increased capabilities for responding to emergencies in the area.  All personnel received additional training on advanced techniques and equipment between August and December, giving fire department members more options and skills for quickly rescuing anyone in the water.

EMS training requirements were updated by the Illinois Department of Public Health and implemented by Southern Fox Valley EMS System.  These continuing education adjustments are designed to give providers a wide range of topics and verify that all personnel are trained to more detailed standards.

The EMS Committee spent 2015 developing and executing an EMS Long Term Plan.  Although BFD is already at the forefront of ALS care capabilities, we feel that there is always a way to improve.  Additional EMS certifications will be taught on site to enable high attendance.  New equipment and training capabilities also include a plan to obtain more advanced trauma mannequins, training props for crichothyrotomy and intraosseus access, and new lessons and quizzes to help providers stay sharp with rare procedures such as pediatric medications and interventions. 

[image: N95]Batavia Fire held its traditional Operation Prom Night drill at Batavia High School this year, where students learned about the importance of safe driving and responsibility.  This event included a live extrication demonstration followed by an assembly presentation that gave the topic an emotional and personal dimension.

Finally, our ranks were strengthened in 2015 as four EMT-B members entered the EMT-P (paramedic) program.  Another four part-time members began their recruit training and will be starting shift in the first half of 2016.



Training Division

In 2015, the Batavia Fire Department documented 19,808 hours of fire and EMS training.  This averages out to be about 300 hours per member.  Members performed training by completing monthly in-house training, outside classes, special teams training, and monthly department drills. 
The Batavia Fire Department  was also a host for the Office of the State Fire Marshal testing.  During 2015, we hosted five of these testing sites, which benefitted about 200 firefighters from the Fox Valley and surrounding areas.  We had 10 firefighters and officers from Batavia take and pass state tests during 2015.  
We also recorded 950 hours of driver training during 2015.  Along with these driving hours, 1 of our members received the Fire Service Vehicle Operators certification from the State Fire Marshals’ Office. 
The Fire Department also had 6 new Paid-on-call members complete the College of DuPage and Office of the State Fire Marshal Basic Operations Firefighter Academy.  All of them were certified Basic Operations Firefighter, Courage to Be Safe, Technical Rescue Awareness, Hazmat Operations, Fire Service Vehicle Operator, and completed their BFD recruit books. 
In addition to these activities the following were completed in 2015:
· 25 Certification requests were sent to the state.
·  Members attended 60 outside classes.
· The training website continues to be a great asset to the members and training.  As the Department continues to grow it will only benefit the continued improvement in training for our members. 
The Training Division is proud of our accomplishments and our members continued efforts to train day in and day out.  Training will continue to strive to improve our methods of meeting the training needs of the Batavia Fire Department.
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Fire Prevention & Inspection
The Fire Prevention Bureau performs annual inspections of all Batavia businesses and public buildings, also using this as an opportunity to create pre-plans for each building.  Pre-plans provide emergency crews with detailed information including building layout, known hazards, and locations of important features.  The Fire Prevention Bureau also reviews and inspects new building construction as well as system improvements in existing buildings.

In 2015, the Fire Prevention Bureau and engine companies performed 916 inspections.  These inspections found 1258 violations. Fire Prevention also performed 71 plan reviews of new sprinkler, fire alarm, and kitchen hood systems.  90 acceptance tests were performed on these new systems.

There was a vacancy in the position of Fire Marshal through a retirement of the former Fire Marshal in 2010. Due to the low amount of construction in the last few years the fire department has been able to hold off on filling the position. But the economy and construction continued to rise throughout 2015 and the Fire Marshal position is in the budget for 2016.  The Fire Marshal position not only reviews construction plans and progress, but it also monitors existing industrial processes and hazardous material use within the city.  That is an important area of expertise that cannot be filled by the normal firefighter on a routine inspection.  An extended vacancy in that position will, with time, lead to poor industrial practices and a higher likelihood of industrial accidents.
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“I have no ambition in this world but one, and that is to be a fireman.  The position may, in the eyes of some, appear to be a lowly one; but we who know the work which the fireman has to do believe that his is a noble calling…  When a man becomes a fireman his greatest act of bravery has been accomplished.  What he does after that is all in the line of work.”
~ Chief Edward F. Croker,
[image: Fire]   FDNY circa 1910
[image: BFD2]
Calls by Type 
Type of Call	Fires	Rescues	EMS	Hazards	Service Call	Good Intent	False Alarm	Severe Weather	1.9170168067226906E-2	3.8077731092436992E-2	0.60031512605042014	3.4926470588235295E-2	0.10609243697479002	6.5651260504201711E-2	0.13287815126050417	2.8886554621848741E-3	Number of Calls per Month
Total Calls	2011	2012	2013	2014	2015	283	250	279	279	275	275	335	274	249	269	230	266	262	256	299	271	264	275	376	337	236	284	296	302	291	213	270	325	297	311	306	346	294	263	268	355	348	248	297	285	332	309	281	338	318	286	300	302	340	244	336	254	305	357	337	312	323	355	340	307	EMS Calls	2011	2012	2013	2014	2015	164	143	188	170	180	158	174	174	141	157	132	162	141	174	188	162	154	177	197	188	133	168	166	209	180	134	164	190	191	190	173	215	177	156	157	204	178	166	179	178	173	166	165	197	189	181	180	197	207	152	235	166	194	208	197	192	204	233	205	199	Fire Calls	2011	2012	2013	2014	2015	119	107	91	109	95	117	161	100	108	112	98	104	121	82	111	109	110	98	179	149	103	116	130	93	111	79	106	135	106	121	133	131	117	107	111	151	170	82	118	107	159	143	116	141	129	105	120	105	133	92	101	88	111	149	140	120	119	122	135	108	



FIRE	2011	2012	2013	2014	2015	1321	1401	1429	1578	1416	AMBULANCE	2011	2012	2013	2014	2015	1949	2057	2110	2104	2392	TOTAL CALLS	2011	2012	2013	2014	2015	3270	3458	3539	3682	3808	% INCREASE	2011	2012	2013	2014	2015	5.7492354740061272E-2	2.3423944476576058E-2	4.0406894602995194E-2	3.4220532319391594E-2	Percentage	0	1	2	3	4	5	6	7	8	9	10	11	2.5000000000000001E-2	3.5999999999999997E-2	0.13700000000000001	0.23100000000000001	0.2410000000000001	0.192	8.2000000000000003E-2	3.5999999999999997E-2	1.0000000000000005E-2	3.0000000000000018E-3	1.0000000000000009E-3	0	1am	2am	3am	4am	5am	6am	7am	8am	9am	10am	11am	Noon	1pm	2pm	3pm	4pm	5pm	6pm	7pm	8pm	9pm	10pm	11pm	Midnight	2.4400000000000002E-2	2.0199999999999999E-2	1.6799999999999999E-2	1.1500000000000008E-2	1.9400000000000018E-2	2.7000000000000017E-2	3.8800000000000001E-2	4.8800000000000003E-2	5.1199999999999996E-2	5.9800000000000041E-2	6.59E-2	5.7200000000000001E-2	6.3500000000000001E-2	5.2700000000000032E-2	5.7200000000000001E-2	5.3800000000000014E-2	5.8800000000000012E-2	5.4800000000000036E-2	4.9100000000000033E-2	4.3000000000000003E-2	4.1199999999999987E-2	3.2300000000000002E-2	2.7500000000000011E-2	2.41E-2	CALL DISTRIBUTION BY STATION	


STATION 1         800 E WILSON ST	STATION 2        1400 MAIN ST	2245	1548	Engine 1	2011	2012	2013	2014	2015	799	981	976	988	1032	Engine 2	2011	2012	2013	2014	2015	1134	1187	1118	1185	992	Engine 3	2011	2012	2013	2014	2015	175	219	253	174	221	Engine 4	2011	2012	2013	2014	2015	31	16	15	74	13	Squad 1	2011	2012	2013	2014	2015	569	406	653	530	563	Truck 1	2011	2012	2013	2014	2015	445	390	321	385	232	Medic 51	2011	2012	2013	2014	2015	1118	1168	1275	1297	1064	Medic 52	2011	2012	2013	2014	2015	993	1178	1184	1257	1126	Medic 55	2011	2012	2013	2014	2015	319	281	295	264	416	EMS Calls - Patients by Age Group
2011	0 to 9	10 to 19	20 to 29	30 to 39	40 to 49	50 to 59	60 to 69	70 to 79	80 to 89	90 to 99	100 +	86	198	215	181	241	227	231	210	424	213	4	2012	0 to 9	10 to 19	20 to 29	30 to 39	40 to 49	50 to 59	60 to 69	70 to 79	80 to 89	90 to 99	100 +	92	226	212	189	250	276	231	197	492	222	4	2013	0 to 9	10 to 19	20 to 29	30 to 39	40 to 49	50 to 59	60 to 69	70 to 79	80 to 89	90 to 99	100 +	114	214	277	203	286	297	253	229	406	210	8	2014	0 to 9	10 to 19	20 to 29	30 to 39	40 to 49	50 to 59	60 to 69	70 to 79	80 to 89	90 to 99	100 +	112	198	247	213	251	242	232	259	442	228	7	2015	0 to 9	10 to 19	20 to 29	30 to 39	40 to 49	50 to 59	60 to 69	70 to 79	80 to 89	90 to 99	100 +	86	229	229	235	254	292	270	316	449	229	11	Manufacturing Area	Garage	Outside	Wall Assembly	Structural Area	16100000	41000	20300	11000	10000	0	0	Total Fire Loss
Loss	2011	2012	2013	2014	2015	818550	479250	837860	3228220	16206700	Turnout Gear & Uniforms,
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0.3%
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