Administration
The Administration Department is responsible for the day-to-day support of the Mayor & City
Council as well as daily City operations and is comprised of the City Administrator and at this
time, one Administrative Assistant who also supports the Mayor. In 2017 we added two
positions in Administration: a Communications Coordinator and an Administrative Assistant
dedicated to supporting the City Administrator.
Services provides by the Administration staff include communicating the City Council’s policies
to staff for implementation through its Mission, Vision and Value Statements as well as the
Strategic Plan. It also includes the responsibility to make sure that the Mayor and members of
the City Council, being part-time elected officials, are adequately informed of relevant
information by the full-time, professional staff in the formulation of those policy statements.
Finally in regard to the City Council, the Administrator makes sure that service requests and
other communications received by the Mayor and Council are responded to in a timely, open and
efficient manner.
Administration plays a key role in providing sound fiscal direction for the City. This is
accomplished by overseeing and aiding in the preparation, adoption and maintenance of the
annual budget in conjunction with the Finance Director, as well as adherence to same throughout
the budget year.
The City Administrator provides overall management and supervision of all City departments
and divisions, through delegation by the Mayor and City Council. The Administrator’s Office
acts as the nexus for interaction, coordination and communication for the entire City. The
addition of the Communication Coordinator position has allowed the City to get information out
to residents in a timelier manner and with more detail. Our Facebook page has now become a
resource for our residents. A prime example is the quick video we were able to produce for
Facebook about mulching. Scott Haines has touted the benefits of mulching leaves instead of
raking them up for years. Having a Communications Coordinator helped us to get that word out
to thousands of people. We now collaborate on communications with other taxing bodies,
Mainstreet and Chamber. We are a mutually supportive network. In addition, stories written with
a journalistic skill have been taken up and republished by other publications such as Kane
County Connects and our local newspapers. This promotes the City of Batavia throughout our
geographic region. It is beneficial to have a communications professional take the lead on the
branding project. He is better able to hold the consultant to task and communicate our
expectations. I believe that we will achieve a better end product as a result.
While residents’ direct contact with the City occurs most often with internal service departments,
such as Finance, Human Resources and Information Systems, the Administrator works with all
City departments and is responsible for their cohesion in providing services to the community.
The City Administrator also works with executive officers of other governmental units, not-forprofits and commercial enterprises that do business with the City, including Batavia School
District, Batavia Park District, Batavia Public Library District, the Batavia Chamber of
Commerce and Batavia MainStreet. Because of the City’s formal and informal relationships
with area communities, the Administrator also maintains close communication with their
administrators; particularly from Geneva, St. Charles and North Aurora.
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The City Administrator’s Office is responsible for managing budget resources, carrying out
policy implementation and providing analysis and recommendations to aid in policy
development. This includes not only policies developed by the City Council, but internal
organizational policies so that business is carried out in a lawful, prompt and professional
manner which would lead to the community supporting its work.
In addition to providing a lead facilitation role in policy formulation for action by the Mayor &
City Council, budgetary management, and department coordination, Administration
encompasses:
 Special projects as directed by the Mayor and City Council
 Committee of the Whole and City Council meetings agenda development
 Assistance to the City Clerk, including support of local election activities, and review and
release of Closed Session meeting minutes per State statute
 Coordination of the City’s communications initiatives: Batavia Neighbors, the City web
site, E-blasts, the Municipal Minute, press releases and social media.
 Coordination of legal services supplied by the City Attorney, and involvement in
selection of third-party attorneys for specialized services
 The relationship with BATV, including support through sharing of franchise fees, and
recording and archiving of City Council meetings
 Support of other government and non-government organizations such as Batavia
MainStreet and community activities
 Through Economic Development, coordination of City TIF activities, development of
incentive programs, and attraction of new business and other activities
The City Administrator, along with the Mayor, is a voting member of the Metro West Council of
Governments, which has an increasingly visible role in relationships with Kane County, the State
of Illinois and the federal government. More and more, the City finds itself impacted by new
legislation seeking to require the City to regulate activities at a higher level, but furnishing no
accompanying method of financing such regulation. The State’s own fiscal crisis also means
that the City along with its fellow communities must be vigilant to prevent both shifting of other
burdens from the Sate to local government, or attempts to decrease or eliminate funding
resources which have come to be relied upon due to years of agreements with the legislature.
Currently, Metro West has taken a regional leadership role in water resources planning,
protection and management, through formation of the Northwest Water Planning Alliance and is
examining public pension reforms.
Much of the work of Administration is to make certain the resources are available for other City
Departments to succeed in their work. At the same time, this Department continuously
communicates the policies of the City Council to the professional staff for their program
development. The City Administrator also acts as an initiator and facilitator, particularly when
projects either involve several different City departments, or specific neighborhoods, community
or business groups or other governmental entities. Overall initiatives for 2018 in the
Administration Department resulting from the Strategic Plan include:
Strategic Goals for Service Delivery and Financial Sustainability


Deliver high quality City services that meet the needs of the community while
continually working to control expenditures
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Implement organizational efficiencies through process evaluation

In 2018, there will be a focus on analyzing our current operations to determine whether services are
being provided in the most efficient, cost-effective possible. Special attention will be paid to the
perception and experience of residents and others who interact with the services that the City
provides.
Organizational efficiency was improved upon in the following areas:
1. A remodeling of the Government Center is planned for this year which will provide more
efficient access to departments most visited by the public. The remodeling will also
address important safety items
2. The addition of the Communications Coordinator position allowed the consolidation of
communication efforts from separate departments into one role within the organization to
improve the efficiency and quality of City communication efforts.
3. In late 2018 the City will begin a comprehensive overhaul of its City website that will
allow better public access to information and will communicate the image that reflects
our community in a way that attracts future residents and businesses.
4. 2017 saw further implementation of the Asset & Infrastructure Software program
which allows the City to track and maintain its property and equipment as well as
allowing better communication regarding same. In 2018 the external Service request
module will go live through the City’s web site allowing residents to communicate
observations of needed maintenance and/or repair of City assets. This is a major
optimization of the use of technology and an expansion of the ability to communicate
with Batavians as the system will allow 24-7 ability for citizens to share observations.
5. Development and subdivision standards have been and are under further review to
make the development process more clear and efficient for both staff to review
proposed development and for developers to work through the process leading to
approval.


Foster a work environment of accountability, integrity, and collaboration

The LEAD program, the cooperative leadership and personal Development program which the City
has engaged in with Elgin and St. Charles for 10 years continues to provide opportunities for
supervisory and management level employees to improve their skills and collaborate with colleagues
at other municipalities.
In 2018 the City will re-implement its tuition assistance program which allows employees pursuing
individual courses or a degree program related to their work for the City to receive reimbursement
for all or a portion of their tuition, up to $2,000 per year, as long as certain performance criteria are
met.




Be proactive on legislative issues with financial implications for the City
Develop process for formal response to legislative opportunities and/or threats

The City continues its active participation in Metro West which has effectively represented its
constituent municipalities through its support or opposition to several items of proposed
legislation that were perceived to be harmful to the City and its residents. 2018 will continue to
monitor all proposed legislation which places unfunded mandates on the municipalities, such as
consolidation of 9-1-1 centers and the like. Consolidation of services can save money (such as
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state-wide consolidation of public safety pension funds) and create efficiencies, but the actual
services, especially related to public safety must not be compromised.
Strategic Goals for Business Development & Retention




Be a proactive resource for existing and prospective businesses
Develop a marketing/branding initiative
Develop and expand effective partnerships with business-oriented NonGovernmental Organizations

In 2016 the City was successful in securing an agreement for redevelopment of the First Baptist
Church and surrounding properties. The Redevelopment Agreement with One Washington Place,
LLC to build, over the next three years, a mixed-use project that will include a two-story public
parking garage with 350 public parking spaces, almost 14,000 square feet of commercial space
and 181 one and two-bedroom apartments. The positive economic impact of such a large-scale
construction project, as well as the addition of hundreds of residents to the downtown area, is
expected to be substantial. Unfortunately, mid-year, the project ran into a roadblock when the
developer discovered significantly higher construction costs than previously anticipated.
Together, the City and the developer are working to find a mutually agreeable resolution that
would allow the project to continue. However, in the event this project does not move forward,
the investment that the City has made to acquire the properties that form the redevelopment site
make it a prime downtown location for another investor.
After several years of downtown construction, the Houston Street streetscape project has resulted
in a beautiful central core, highlighting Wilson Street, our main downtown arterial (and the river
crossing), River Street with its “restaurant row”, and the opportunity to close the street
periodically and be a site for activities on a larger basis, and Houston Street which is not only a
major Fox River Trail crossing but the doorstep to the River walk and Depot Pond.
In 2016, the City recently afforded itself of the tremendous development opportunity to purchase
the Larson-Becker properties, immediately to the North of the newly created River Street
streetscape. With the adjacent development at One Washington Place, the purchase of the
Larson-Becker properties provides two immediate benefits: In the short term, it will allow the
City to create temporary public parking to replace public parking spaces that will be eliminated
during the construction of the public parking garage at One Washington Place. Owning this
property also allows the City to ensure that future development will compliment the development
that has already occurred on River Street.
Strategic Goals for Housing


Address the availability of diverse housing choices

The CMAP report “Homes for a Changing Region Plan” identified specifically a lack of the type
of housing that will be provided by the One North Washington development as well as a need
regionally for more affordable housing. In 2017, the City received an application for an
affordable housing development at the historic Campana Building. If approved, the plan includes
the construction of 64 units subsidized by affordable housing tax credits as well as 16 market rate
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units. The developer also plans to continue commercial use of the site which is consistent with its
multi-use zoning designation.


Maintain and enhance the quality of housing stock

The sensitive balance of maintain housing stock while respecting private property rights is the
task of Code Compliance. The growth in contacts and adjudication cases shows the increased
attention paid to that stock, which also provides a large segment of the City’s “affordable” and
“attainable” inventory.
As well, there has been a significant increase in permit requests for rehabilitation work on older
homes in the community. The City is considering a program to recognize the efforts of rehabbers
and remodelers to encourage more to undertake such efforts and investment in our community


Support the private sector development/redevelopment of housing

Siemens has nearly completed its environmental site cleanup and is expected to be marketing its
property soon. The City will continue to discuss future land uses for the benefit of the entire
community but also the neighborhoods in close proximity to it. The possibility of mixed use due
to its size is very attractive and it is expected that any development of this site will have a strong
residential component.
In 2016, the City Council adopted ordinances creating the West Town Tax Increment Financing
District (TIF 4). Primary target redevelopment areas include the 3+/- acre vacant property along
Walnut Street and the existing buildings and underutilized parcels fronting West Main Street.
The existing industrial buildings will also be available for some type of mixed use development
including residential use that can support and be supported by the small commercial node.
Strategic Goals for Environmental Identity




Re-establish the Fox River as a central feature of the community
Adopt and codify policies to promote conservation of natural resources
Enhance surface water quality

In cooperation with the Batavia Park District, the City has committed to undertake a revival of
the discussion of the future of the Batavia Dam. Initial meetings concluded that, due to the age
of the previous study, it would be beneficial to have a consultant that specializes in waterways
update the previous study and determine if prior identified alternatives are still feasible and if
new alternatives exist. The Park District and the City have budgeted $75,000 for this in 2018.
In 2017, the City considered a possible stormwater utility, but determined instead to fund
ongoing maintenance and repair of the City’s drainage infrastructure through the general fund.
The City continues to work on compliance with its EPA CMOM (Collection system capacity,
Management, Operation and Maintenance programs) obligations.
Water &Sewer
Superintendent, Jeremy Barkei, has been continuing the implementation process. The City also
continues to have an active presence in the Northwest Water Planning Initiative initiated by
Metro West.
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Strategic Goals for Downtown Development



To identify and promote missing or underutilized public/private amenities and
activities necessary to re-energize the downtown
Provide and maintain the necessary infrastructure to sustain desired amenities and
activities

In 2017 the City constructed a 120 space parking lot on the site of the former Larson-Becker
property. Since its construction it has been heavily utilized by those visiting downtown
businesses and attending City events.
The City continues to expand the uses of the streetscape created on N. River St.. For the second
year in a row it was used to host a Community Dinner, sponsored by Batavia MainStreet and
attended by more than 200 people. N. River St. is also the site for the extremely popular
Farmer’s Market each Saturday from May to October as well as the site for the Downtown Block
Party and Oktoberfest events.
The City continues to work with MainStreet and the Chamber of Commerce as well as utilize its
TIF tools to bring new business to the downtown.
Strategic Goals for Community Connectivity



Incorporate “connected infrastructure”
Collaborate with other governments and community organizations

The City is cooperating with IDOT and other municipalities to improve the safety of the
pedestrian/bike crossing flashers.
The City continues its close collaboration with other governments and community organizations.
Examples include the cooperation with the Park District on the Dam study as well as discussions
regarding the future location of a significant memorial commemorating Flag Day. The City
provides support to many events sponsored by the Park District and Batavia Mainstreet such as
Windmill City Days, Batfest and Octoberfest.


Facilitate communication pathways

In the coming year, we hope to set up the new Asset & Infrastructure software program to allow
citizens to request services. This will be a major step forward in communications.
Perhaps the biggest impact to communications has been the hiring of Chris Cudworth as
Communications Coordinator. This role was created to establish a comprehensive and
coordinated communication program for City government that will both inform and engage our
community. The Communications Coordinator will consolidate our social media presence and
integrate our formal communications into the web site and e-blasts and monitor social media for
matters of importance to the community and City Council and staff so that accurate information
is put out.
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Human Resources
The Human Resources Department is responsible for managing, coordinating, and/or consulting
with the City’s workforce programs related to employee compensation and benefits, recruitment
and selection, development and training, safety and risk management, and labor relations. A
well-administered Human Resources function provides residents with cost-effective services by
City employees. Without proper selection and retention of qualified employees, effective
services could not be maintained at competitive costs.
Some of the specific operations in the Human Resources Department in support of the City’s
workforce programs include the following:









Ongoing collective bargaining and labor contract administration for six labor unions:
Illinois Fraternal Order of Police (FOP), Lodge #224 representing the Police Sergeants;
Illinois FOP, Lodge #224 representing Police Patrol Officers; International Association
of Firefighters, Local #34363, representing full-time Firefighters and Lieutenants;
International Brotherhood of Electrical Workers (I.B.E.W.), Local #196 representing
Public Works Street Division; I.B.E.W, Local #196 representing Public Works Electrical
Division; and Teamsters, Local #673 representing Police Records Technicians and
Community Service Officers.
Benefits design and/or administration to include health insurance, deferred compensation,
pension, unemployment, and flexible spending accounts, as well as the administration of
the City’s vacation and other leave policies.
Ongoing administration and coordination with all departments regarding worker’s
compensation related to occupational injuries and illnesses. The Human Resources
Department works closely with all departments in identifying and addressing safety
issues, developing safety policies, conducting safety training and developing accident
prevention programs. In addition, the Department coordinates the City’s random drug
testing program for all employees required to hold a commercial driver’s license.
Coordination of various annual employee events, such as the annual Employee Pancake
Breakfast, Appreciation Picnic, Employee Holiday Luncheon, and Service Recognitions.
Wage and salary administration to include job analysis and evaluation and the
development and maintenance of job descriptions for all City positions, as well as any
proposed new positions or reclassifications.
Working closely with all departments to identify training needs and coordinate efforts to
provide employees with necessary training.

The department’s activities toward workforce programs directly relate to the city’s strategic
objective of Service Delivery and Financial Sustainability, as outlined below:
Strategic Goals for Service Delivery and Financial Sustainability
In the 2017 budget year, the major projects completed included phase 1 of the implementation of
a the BenefitsSolver on-line application for all health insurance; ongoing negotiations with all six
collective bargaining units with contracts ending December 2017 and wage compensation study
for non-union employees.
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Continuing into the 2018 budget cycle, the following projects have been identified in keeping
with the City’s Strategic objectives of Service Delivery and Financial Sustainability:




Complete any ongoing union negotiations into the 2018 calendar year.
Review and update the Personnel Manual to ensure competitive and fair policies and
procedures.
Continue with the implementation of the paperless benefit administration system which
allows for on-line enrollment for health insurance for all employees. On-line enrollment for
employees anticipate in November 2018.
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Community Development Department
The Community Development Department is responsible for planning and implementing the
community and City Council’s policies, regulations and guidelines for the physical development
of the City. The department manages new public and private development and redevelopment.
The Comprehensive Plan is the principal document that states the goals and policies, and it is
implemented through various Municipal Code titles, including zoning and subdivision
regulations and the building code. The Comprehensive Plan also guides the implementation of
the City’s capital improvements program. The Strategic Plan provides a framework for
development of the Comprehensive Plan as the guiding “road map” for the City.
Community Development has eight full time staff members in three divisions: Building and
Code Compliance, Planning, and Administration. The department provides leadership among
staff for long-range and special project planning, current development review, zoning, design
review, building plan review, permitting and inspection, rental dwelling inspection for larger
buildings and code compliance. Services are provided to homeowners, builders, contractors,
realtors, developers, neighborhoods, institutions, businesses, and to other agencies and
organizations. Staff supports and provides recommendations to the Plan Commission/Zoning
Board of Appeals, City Council and its Committee of the Whole, Historic Preservation
Commission and the Administrative Hearing Officer.
Major projects undertaken in 2017 included continued updates to the Zoning Code and Official
Zoning Map, adoption of a new Tax Increment Financing District (TIF #5) for the One
Washington Place project, continued review of updated building codes for possible adoption, and
further implementation of the Downtown Significant Historic Building Conservation Program.
Redevelopment continued as a focus of the department’s activity, with demolition of the
buildings for the One Washington Place project, demolition of the gas station at 206 E. Wilson
Street, and remediation of the Siemens site at McKee Street and Van Nortwick Avenue. A new
wine bar called Bar Evolution opened in the old gelato space on N. River Street adding to the
vibrancy of the City’s “woonerf” with assistance through downtown TIF programs. Community
Development began enforcement of the new regulations for bodywork/massage facilities. This
was a collaborative effort with the Police Department to further regulate bodywork
establishments to ensure facilities are properly established and monitored. Facilities that violate
these codes will be promptly addressed as part of the new regulations.
The year saw the completion of an addition to the Suncast facility that consisted of a 300,000
square foot warehouse addition to their existing building on Suncast Lane. This addition put this
building at over 1,000,000 square feet in size. A speculative industrial building has been
completed on Douglas Road which is approximately 135,000 square feet in size. The new
Dunkin Donuts drive-through at 108 N. Batavia Avenue has also been completed, and a Circle K
store will be added in the convenience store space soon. The former Aldi’s building on west
Main Street is under construction and is being converted to a Crash Champions auto body repair
service. The conversion of the Blaine Street school building to a duplex is ongoing and should
be completed soon. The 63 lot Tanglewood Hills Unit 5 subdivision continued to add homes
within the last unit of this development. We are also continuing to market various City
properties that are considered “surplus” that can be put into better use in private property
ownership, and have had offers to purchase a couple properties this year.
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The Historic Preservation Commission has completed revisions to the Design Guidelines and
will have these implemented in the near future. Discussions regarding additional landmarking or
new historic districts are ongoing. The City is completing the application to become a Certified
Local Government with the National Park Service. This will cause Batavia and their Historic
Preservation efforts to be nationally recognized and will make the City eligible for certain grant
and marketing opportunities.
Mirroring the nation’s trend for increased building activity, the City’s planning and building
activity continues to increase from levels of the late 2000s. Inquiry on vacant and redevelopment
parcels is high with the expectation several of these becoming full development applications in
late 2017 or early 2018. The department has already received full proposals for a building
expansion for the property at 280 Belleview, and approved Design Review for a new speculative
building at the corner of Raddant Road and Douglas Road. Code compliance activity remains
very active, partly due to foreclosures, and continued yard maintenance needs for vacant houses
to keep neighborhoods looking attractive. The administrative hearing process for code
compliance has been a helpful component in the City’s code compliance efforts.
Community Development started the branding identity project for the City last year. Once the
Communications Coordinator was hired, this project was transferred to his area for completion.
This effort will bring consistency to the design and presentation of identification and signage
used to market and identify the City. In addition, staff continued with the proactive annexation
program to annex some of the gaps in the City boundaries. We have annexed over a dozen of
these properties in the past year.
The 2018 budget year plans for increased activity in new development, redevelopment and
planning initiatives. Downtown façade and improvement grant programs have been shifted to
the Economic Development division of the City, with Community Development providing
assistance with building and zoning code matters. Activity will continue to increase on the
Significant Historic Building Conservation Program to ensure a high level of maintenance on
significant historic buildings in the historic district. We anticipate completing inspections on
most of the historic limestone buildings in 2018 or 2019 depending on new development
workload. Corrective measures have begun on most of the structures already inspected.
Batavia has received recent significantly increased interest in both new residential, commercial
and industrial development which we expect to continue in 2018. Some properties are in the
City proper while others will need to be annexed. In addition, staff will seek City Council
approval to continue or begin several long term projects such as expansion of the Rental Housing
Inspection program and review of the Comprehensive Plan for several land use map
amendments. The City also began review of the proposed conversion of the Campana into a
mixed-use, mixed-income housing and commercial development. This project went through
numerous meetings and hearings with the Plan Commission and the Historic Preservation
Commission, and is now being considered by the City Council. This project has taken
substantial time by staff to review the proposal, respond to inquiries for information and to
prepare staff reports.
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In keeping with the Goals and Objectives of the Strategic Plan, the Department has embarked on
several projects that would reflect the Housing element of the Plan.
Strategic Goals for Housing:


Maintain and enhance the quality of housing stock in the City

The first project was a change to the pilot program of the City-wide crime-free housing program.
Implemented in 2014, this changed and expanded the crime-free housing program into a multifamily rental housing inspection program. It lowered the threshold of units to 6 or more where
inspections are required and included a code compliance inspection to the program to ensure
safe, good quality housing for residents in these developments. We are currently reviewing this
program and will propose additional changes to the program in 2018.


Address the availability of diverse housing choices

The City has supported and the developer is now constructing a northwest side senior housing
project to be known as Windmill Manor Apartments that contains 81 units. This project has
received tax credit approvals from the Illinois Housing Development Agency, and the developer
anticipates completion in late 2017 or early 2018. We have also had a number of inquiries for
assisted living, memory care and affordable housing developments in various locations, but
several parcels on the northwest side have been of interest. The City will proactively review
these projects as part of the furthering of this goal. The Campana project which is still under
review by the City Council could address some of the diversity of housing, if approved.


Support the private sector development/redevelopment of housing

This project relates to the Homes for a Changing Region study that was completed in 2014. This
study was done jointly with the neighboring communities of Geneva, St. Charles and North
Aurora. This study was completed with a grant from the Chicago Metropolitan Agency for
Planning (CMAP) under their Local Technical Assistance (LTA) Program in cooperation with
the Kane County Development Department. This study analyzed the housing characteristics and
needs for Batavia and the region to determine the status of housing supply and demand. It also
went further to analyze housing policies and trends and made a number of specific
recommendations for future actions. One of the recommendations was to develop a Community
Land Bank to have land made available specifically for affordable housing. The participants
elected not to proceed with this and the City as an alternative reviewed options for an
Inclusionary Housing Ordinance similar to that approved in Saint Charles. Ultimately the City
Council decided to hold off on the ordinance because of the number of pending housing projects
that were already being considered.
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Public Works Administration
The Public Works Department is comprised of five divisions: Engineering, Electric, Streets,
Water and Wastewater. The budgets for Public Works Administration, Engineering and Streets
& Sanitation are found in General Activities under departments 14, 15 and 45 respectively. The
budgets for Electric, Water and Wastewater are located in Enterprise funds 21, 30 and 31
respectively. Engineering is led by the Engineering Manager/City Engineer. Electric’s
professional and operations staff are led by the Engineering Manager and Operations Manager
respectively. Streets, Water and Wastewater are led by Superintendents. The Engineering
Manager/City Engineer, Operations Manager and Superintendents all report directly to the
Director of Public Works.
The costs associated with Public Works Administration are analyzed each year for allocation to
each of the five divisions. The Enterprise Funds are charged back for their proportionate share.
The charge to the Enterprise Funds for General Support is necessary to maintain fair and
equitable rates or user fees in the utilities and appropriate taxation for general city services.
Strategic Goals:
The role of Public Works Administration is to direct and coordinate the activities of the five
divisions. An emphasis is placed on inter-division cooperation for the efficient and effective use
of personnel and equipment to ensure that the City delivers services that meet the needs of the
community. Public Works Administration is also responsible for planning, organizing and
managing long-range capital improvements to maintain the City’s infrastructure in a cost
effective manner that does not leave an unmanageable bill to be paid by future generations.
Service Delivery and Financial Sustainability
Prepare a five-year plan for all funds – Public Works has developed and annually
reviews long-range plans for infrastructure maintenance, building/facility maintenance,
property/grounds maintenance, capital improvement projects, utility revenues/expenses,
and fleet/equipment management.
Implement organizational efficiencies through process evaluation; Optimize use of
technology and foster innovation – Public Works is engaged in a multi-year process to
evaluate administrative and operational procedures within each division and to refine and
incorporate those procedures into a comprehensive asset management software platform
that will improve efficiencies throughout the Department.
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Engineering
The mission of the Engineering Division is to provide excellent service in building and
maintaining the community to enhance the city’s distinct character and quality of life. The
Engineering Division is responsible for civil engineering services for both public and private
infrastructure improvements within the City. Public improvements include overseeing capital
improvement projects (CIP) ranging from planning, design, construction inspection and
acceptance for projects relating to transportation improvements, pedestrian and cycling,
downtown streetscape, drainage improvements, utility replacement, etc. This also includes
coordinating with federal, state and county agencies on funding, infrastructure improvements and
regulations, not only for City projects, but also capital improvement projects performed by other
County and State agencies. The private improvement services that the Division provides are
preparation and revisions to municipal regulations for improvements, plan review, construction
inspection and acceptance of private improvements in residential, commercial and industrial
developments. This includes the tracking of developer guarantees from approval of the final plat
through the end of maintenance and acceptance of the development. The Engineering Division
provides customer service assistance by providing information to developers and residents with
regard to utilities, floodplain, wetlands, drainage problems and traffic concerns. The core
objectives of the Engineering Division ensure the public’s safety and welfare.
The Engineering Division is striving to meet the Goals & Objectives of the Strategic Plan
through the Financial Sustainability, Environmental Identity and Community Connectivity
Themes.
Strategic Goals for Service Delivery and Financial Sustainability:


Develop a five-year financial management plan for all funds
Drainage Program - Staff has worked together to put together a five year plan for the
Drainage Program based off of our Project List from resident and business complaints,
recent flood events, and those projects that meet the long-term goal of the Program.
Street Program – Staff is implementing a street improvement program based on
pavement evaluation data, other project priorities and grant funds available. The five
year plan will be coordinated and developed in conjunction with other major city projects
that are also being funded with Motor Fuel Tax Funds. As part of this five year plan,
staff will continue to pursue grant funding available to meet the goals/objectives of this
program in order to provide the maximum number of streets paved each year.



Maintain efficient and effective staffing levels
The Engineering Division has four full-time staff members and two part-time staff
members (three full-time engineers, one senior engineering assistant, one part-time
engineering assistant and one part-time administrative assistant).
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Diversify and augment revenues
o Seek funding through grants
Staff continually seeks out opportunities to receive funding through multiple grant
programs. Below is a listing of the current projects the City has already received
grant funding for or has applied for grant funding and is awaiting notification.
Detailed information regarding the capital projects we have received funding for
can be found on the individual Capital Project Sheets located in the Appendix of
the budget book; maintenance projects are not included in these sheets.
o Deerpath Road & Main Street Intersection Improvements – In partnership
with Kane County, the city received Surface Transportation Program funding for
Construction and Construction Engineering. Phase 1 and 2 Engineering are
funded 50/50 by Kane County and City of Batavia.
o Main Street Reconstruction & Traffic Signal Modernization/Interconnect –
Received Surface Transportation Program, Congestion Mitigation and Air Quality
& Illinois Department of Transportation funding.
o Prairie Street Reconstruction – Received Surface Transportation Program
funding.



Develop/Implement the Infrastructure Capital Plan
Below is a listing of the Capital Improvement and Maintenance Projects the
Engineering Division will be working on in fiscal year 2018. Detailed
information regarding the Capital Projects can be found on the individual Capital
Project Sheets located in the Appendix of the budget book. Description for
maintenance projects can be found below.
Capital Improvement and Maintenance Projects
 Deerpath road intersection improvements-design engineering & construction
(Kane County is lead agency)
 Main street reconstruction & traffic signal modernization/interconnect –
design engineering
 Prairie street reconstruction-preliminary engineering
 Annual street crackfill program
 Annual street patching program
 Annual drainage improvements
 Annual street resurfacing program
 Annual municipal parking lot maintenance program
 Ward 1 drainage improvements – construction phase 1
 Area 3 sanitary and storm sewer separation - construction phase 2
The primary focus of drainage program will be to start constructing the Ward 1 storm
sewer improvements and Area 3 sanitary-storm sewer separation. Ward 1 references
the area generally bound by Pine St, Kirk Rd, Giese Rd & Raddant Rd on City's east
side. Area 3 references the combined sewer on the City's west side. Area 3
encompasses the areas from the RR to the Fox River along Walnut, Blaine & Morton.
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The drainage program will also continue to focus on stabilization and maintenance of
detention basins and regional stormwater facilities such as Mahoney Creek, the Fox
River, Windmill Lakes, and Braeburn Marsh. The detention basin at Nagel was
converted to a naturalized basin from a tradition dry detention basin in 2017 and will
have ongoing maintenance in 2018. Raddant & Edwards, Mahoney Creek at
Cleveland and Raddant, and the Public Works basin will continue ongoing
maintenance with the addition of the basin at Deerpath Road Bridge.
Strategic Goals for Environmental Identity


Publicize and encourage participation in river clean-up programs
In 2018, the City of Batavia will continue the river clean-ups by partnering up with the
Friends of the Fox River and possibly the Sierra Club. It is the City’s goal to do a spring
clean-up and possibly a fall clean-up. River clean-ups have been publicized in years past
by tradition flyers, and recently emails have been sent to local organizations and schools
and those registered to the e-blast emails as well as press releases being published in local
papers and Batavia Neighbors. All these methods request volunteer help to make the
events a success.



Educate the public on conservancy through media and programs
Under the NPDES Permit (National Pollution Discharge Elimination System), Staff has
worked with the Conservation Foundation for the past eight years to hold a Rain Barrel
Sale, and a majority of years yields more rain barrel sales each year. In addition, the
Conservation Foundation presents the Conservation @ Home program that promotes
recharging the aquifer through the use of native plants. Staff also runs the video After the
Rain, created by the IEPA on BATV multiple times during the spring and fall to educate
residents on the affects of rain and some feasible solutions.

Strategic Goals for Community Connectivity


Facilitate communication pathways
Staff routinely uses the City’s website, e-blast emails, press releases, community
meetings, project signage publications in the City’s Neighbors of Batavia magazine,
Facebook, BATV and flyers to discuss projects, construction projects, upcoming events
and programs.



Nurture participation/volunteerism in community activities and programs
o National Pollution Elimination Discharge System Program - staff coordinates
a river clean up for portions of the Fox River. In years past tradition flyers have
been passed out, recently emails have been sent to local organizations and schools
and those registered to the e-blast emails as well as press releases being published
in local papers requesting volunteer help to make the events a success.
o Environmental Commission – Engineering Department staff liaison for as
needed staff support.

18c

Building & Grounds
The Buildings & Grounds budget includes one Building Maintenance Coordinator, one part-time
building maintenance assistant and a part-time Capital Projects Coordinator. The personnel in
this Division are supervised by the City’s Public Works Director as part of Public Works
Department. The Building Maintenance Coordinator is responsible for all aspects of
maintenance of the City’s historic Government Center. Additionally, the City owns and
maintains the facilities used by the Batavia Interfaith Food Pantry and Clothes Closet on Flinn
St. and at various times owns other properties which need oversight such as the Thomle
Building. The Building Maintenance Coordinator also provides assistance with general
maintenance items at other City facilities, such as the Public Works garage and Fire Stations as
his time allows. The part-time Capital Projects Coordinator provides services related to bidding,
contracting, construction and logistics to building capital improvements.
All routine maintenance and repairs to the Government Center are budgeted in this department,
including janitorial and cleaning service, which are contract services. The utilities for the entire
building are also budgeted here, along with the maintenance for two copiers and the postage
machine. Significant capital expenditures are budgeted in the newly created City Hall Capital
Improvements fund (48/48), which was established with a transfer of reserves from the General
Activities fund.
In 2018 major expenses are proposed for the Government Center Window and Masonry project
and office renovations at City Hall.
The Building Maintenance Coordinator also procures all general-purpose equipment and
coordinates use of the Batavia Government Center by City Government, other local agencies and
numerous community groups for use of the City Council Chambers and other meeting rooms for
community events and meetings. Other tasks include overseeing the landscaping and snow
removal around the perimeter of the building.
For the 2018 Budget year, it is proposed to add additional hours to make the part-time building
assistant position into a full-time position.
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Finance
The Finance Department is responsible for the collection, monitoring and disbursement of all
monies for the City. Among the many tasks are the compilation of the City’s budget,
coordination of the annual audit and the creation of the City’s audited financial statements.
Finance provides financial administration and oversight for all City departments and includes
accounts receivable, accounts payable and all aspects of payroll. The department also invests
idle funds, facilitates all debt issues, prepares, and collects the City’s annual property tax levy.
Risk management and administration of the City’s liability and workmen’s compensation
insurance programs are functions of the department.
The Finance Department worked with the City’s engineer for the wastewater treatment plant
rehabilitation financing to submit the documentation for reimbursement of construction draws in
the form of a loan from the IEPA. Finance prepared the required continuing disclosure
documents and verified that the City is in compliance with all tax-exempt bond issues.
Finance submitted paperwork for multiple grants for reimbursement for the Pedestrian Crossings,
Safe Routes to School, Main Street Engineering, Deerpath Bridge Engineering and Construction,
Prairie Street Engineering and the 2017 Street Resurfacing Program. Finance maintains all grant
files for auditing and reporting purposes in addition to submitting requests for grant
reimbursement.
Finance has been working to maximize investment returns by investing in slightly longer
maturities while maintaining available cash flow. The balance of investments has shifted to a
balance of US Agencies and collateralized certificates of deposit.
Strategic Goals for Service Delivery and Financial Sustainability


Coordinate with other City Departments to maximize and integrate ED impact
o Explore opportunities for grants to support infrastructure projects in
downtown

The Finance Director worked closely with Administration, Economic Development, Community
Development, and Public Works to review various economic development projects within the
City’s TIF Districts. The Department facilitated the payment of TIF grants and Loans and
provided analysis of the TIF’s ability to fund various projects.


Deliver high quality City services that meet the needs of the community while
continually working to control expenditures
o Implement organizational efficiencies through process evaluation

The Finance department works with Administration to review processes specifically at budget time
but also throughout the year to determine if we are working as efficiently as we can. We are always
looking at processes and offering suggestions on data collection and task completion.
o Optimize use of technology and foster innovation
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The Finance Department implemented the collection of the new 2% liquor tax in 2016. The
department also implemented new software that allows for both the liquor tax and gasoline tax
returns to be filed online and paid online. The new software makes it easier for the taxpayer and for
finance staff.
o Maintain efficient and effective staffing levels

Each year during the budget process, there are requests for addition to staff. The City
Administrator meets with the Department Head to evaluate needs. This budget includes the
expansion of a current position only. Although several positions were requested, there is
insufficient funding to allow for the expansion of operating expenditures.


Link the Annual Budget to the Strategic Plan
o Support and encourage collaboration among departments for identification and
prioritization of budget needs and allocation of resources

The Finance department is an internal service department that provides services to other
departments through the budget and audit process as well as on an ongoing basis through
accounts payable, account receivable and payroll. The department must be highly accountable to
the public and collaborate with other departments on providing quality financial services. The
budget process is a direct conduit to provide the resources needed to support other departments
in their service delivery. Since there is a limited amount of funds available, the Finance Director
must work closely with Administration and Departments to evaluate and prioritize funding. The
Finance Director also provides recommendations on the allocation of those funds to the City
Administrator for inclusion in the draft budget.


Ensure availability of financial information for the City Council and community
o Maximize public access to financial data and reports

The annual audit must be completed within six months of the end of the fiscal year. At that time a
Treasurer’s Report must be filed with the County in order for the City to collect property tax revenue.
The Finance department always meets these deadlines.

The City’s Comprehensive Annual Financial Report has received the Government Finance
Officer’s Award for Excellence in Financial Reporting, the highest recognition given, since its
first submittal of the 2007 Audit.
The Finance department publishes annual salaries, AP check registers, debt issuances, monthly
financial reports and the CAFR and Budget on the City’s transparency page of the website.
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Information Systems
The Information Systems Department is an Internal Service Department providing Information
Technology (IT) services for all City personnel. We are responsible for GIS (Geographical
Information System), computer hardware, networking, security, software applications, cellular
and landline phones, A/V equipment, and copiers. Pursuant to the City’s Strategic Plan we focus
on providing innovative, cost-effective technology solutions necessary for our employees to
serve the residents. The department manages over 250 phones, roughly 180 PC’s, 90 printers, 9
copiers all used by over 250 people. The department is staffed by an Information Systems
Director, Systems Manager, and GIS Analyst.
We collaborate with all departments on many projects. We review technology and how it relates
to processes that will improve and foster efficient operations to serve our residents. Prior to
implementation of any project we analyze the current processes and recommend technology
solutions that will improve operations.
Strategic Goals for Financial Sustainability


Deliver high quality City Services that meet the needs of the community while
continually working to control expenditures.
o Create an environment of trust and empowerment through a partnership of
management and staff
o Optimize use of technology and foster innovation
o Provide the resources needed to support quality service delivery

In 2018, we plan upgrades to many outdated software programs. Most notable will be our Office
programs, email system and budget application. Our Office 2007 program will be updated to
Office 2016 or the latest version available. Exchange will be updated from version 2010 to
2016. Exchange 2016 gives us better administration tools, an improved Web client, and better
integration with Office 2016. The budget system will get a transformation to bring it into the
current decade. The software program has worked great over the past roughly 20 years with next
to nothing spent on maintenance. The original developer will rewrite the system with a few
added features using modern development languages so it will continue to operate for many
more years.
The Asset Mgt system went live on January 1, 2017 for all divisions at Public Works. In 2018
we will focus on leveraging the public facing modules for service requests. We will also work
on the valuation module to help with financial reporting and repair history.
Live GPS will be enabled in Public Works Street Division trucks in 2018. Having real time GPS
offers many benefits such as increased safety and improved customer service.
The City Hall network cabling will be upgraded in 2018 to ensure reliable network access.
Lastly, we also have scheduled an upgrade to the audio visual systems in the Council Chambers.
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Utility Billing
The City of Batavia provides electric, water and wastewater services. The Utility Billing
Department sends out and collects over 10,900 residential, commercial and industrial utility bills
each month. This department is part of the General Fund and is under the direction of the
Finance Director. The department is staffed with a Billing Supervisor and two Customer Service
Representatives. The Billing Supervisor also oversees the city’s two receptionists. In addition to
the utility billing function, the department also sells refuse stickers and bags, assists with the
Ride-in-Kane transportation program and the RTA Senior Citizen reduced fair permit. All
expenses of this department are charged back to the utility funds proportionately. The costs to
the utility funds show as a reduction in General Fund Expenditures under department 10-75.
Strategic Goals for Service Delivery and Financial Sustainability


Deliver high quality City services that meet the needs of the community while
continually working to control expenditures

The Utility Billing Department strives to ensure that they provide personable and positive
service. The department continues to look for ways to make transactions as convenient as
possible. Several payment options are offered including direct pay, which deducts the bill from
the customer’s bank account on the due date, credit card payment and two drive-by drop boxes
for drop off any day or time. A budget billing option is also offered, which allows the customer
to pay the same amount each month.


Diversify and augment revenues
o Utilize utility shutoff and collection procedures and services to maximize
accounts receivable collection

The Utility Billing Department has the unfortunate task of having to conduct utility shutoffs.
The department utilizes this option to ensure that other rate payers do not take on the burden of
other customers use. When customers leave, the department utilizes the appropriate collection
services to recoup unpaid utility bills. The amount sent to collection and uncollected after one
year of efforts is reported under the appropriate utility as bad debt expense.
Strategic Goals for Environmental Identity


Integrate environmental principles into Utility operations

Customers can access and pay their account on-line. Customers can see the current bill and 12
months of history. They can also sign up to go paperless and be notified of their bill by e-mail.


Educate the public on conservancy through media and programs

The City’s website is used as a conduit to promote conservancy in water and electric
consumption. There are also links provided for customers to access more information on
environmental stewardship.
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Economic Development
The Economic Development Department is responsible for managing, coordinating, and/or
assisting other City Departments in the implementation of the City’s economic development
programs, to include, but not limited to those related to business retention and expansion,
marketing and attraction, real estate development and reuse, and development finance and
incentives. The department’s activities directly relate to the city’s strategic objectives of
Downtown Development and Business Development and Retention, as outlined below:
Downtown Development
1. Implementing the City’s Comprehensive Plan
Former Baptist Church and Surrounding Properties Redevelopment Site. Efforts
continued throughout 2017 in forging a public-private redevelopment partnership with
local developer ShoDeen. Original construction cost estimates were found to be
substantially lower than preliminary bid results. Consequently, although Economic
Development Department completed certain documents through formal adoption (i.e., the
TIF 5 TIF Eligibility Study, Program and Redevelopment Plan Document and TIF
Designation Ordinances), a revision to the Plan Document may be required, depending on
if the disconnect between original redevelopment project plan costs and proposed
revisions to said plan is resolved, or if a different development surfaces all together.
Former Fantastico’s Restaurant Space. 2017 saw the re-occupancy of the former
Fantastico’s Restaurant space at 233 West Wilson Street. The property was purchased
and is now occupied by Hot Pan Noodles and Dumplings.
Vacant Commercial Space at 10-30 North Island Avenue. In 2017, as part of a publicprivate TIF redevelopment building remodel project, Briana’s Pancake House has
occupied some 4000 SF of space at this location.
Creating Redevelopment Opportunity at former Larson-Becker Property. In 2017, the
City demolished all structures on the former Larson-Becker west (Riverfront) parcels and
improved these properties with a public parking lot of approximately 120 spaces. This
temporary parking lot has served the downtown well since its construction, particularly
during Farmers Market Saturdays and downtown festivals and events.
Former Walgreens Space, 144 West Wilson. Staff and property owner, BEI, collaborated
in an effort to attract the boutique grocer, Blue Goose, for The Batavia Plaza shopping
center but, unfortunately, to date, BEI and the Blue Goose have been unable to come to
agreed leasing terms. Staff continues to make itself available to assist BEI in finding
long-term and highly desirable tenant(s) for this strategically located downtown building.
Shell Gas Station, 108 N. Batavia Ave. In part funded by a TIF Downtown
Redevelopment Grant, the new owner of the Shell Station at 108 N. Batavia Avenue has
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completed comprehensive interior and exterior façade and site improvements to the
subject property in establishing new Dunkin Donuts and Circle K franchises.
129 S. Batavia Ave. In part funded by a TIF Downtown Redevelopment Grant, the new
owner of 129 S. Batavia Ave. (former Stash’s Barber Shop) has begun a two-phased
remodel project for the occupancy of the street level (art gallery and counseling service)
and second story level (apartment) of this downtown commercial building.
Former Range Restaurant. Remodel and re-occupancy of former Range Restaurant
building at 35 North Water Street. New restaurant to be called Uno Zero Uno and is
owned by Aquaviva Restaurant (Virgil, IL) owner.
Former Hardees, 107 N. Batavia Ave. In 2017, the former space at 107 N. Batavia
Avenue (former Hardees Restaurant) was remodeled for and has opened as a new Salsa
Verde Mexican Restaurant.
Thomle Building Incubator Space. Staff saw through execution the Fawn Gifts lease for
the Thomle Building at 102 E. Wilson Street.
2. Identifying and Promoting Residential Development
Former Baptist Church and Surrounding properties. See above.
206 East Wilson Street. Staff and property owner have discussed a redevelopment
concept plan involving a three story, mixed-use (2 stories of apartments) project.
However, ownership determined in September that the project planning would be placed
on hold until 2018. Ownership has demolished and removed all structures on the
property, as well as put down soil and seed to create a code-compliant vacant parcel.
Foltos East Wilson Street Properties. Staff continues to assist Mr. Foltos in land use and
TIF budget planning involving a proposed multi-story mixed-use (commercial at street
level and apartments within two above ground stories) redevelopment project.
3. Miscellaneous TIF Activities.
West Town TIF (TIF 4). City executed first TIF 4 Redevelopment Agreement,
partnering with private property owner, Spillane, in the rehab/remodel of a private
residence at 225 S. Harrison Street, nearly tripling the property’s assessed value.
See 206 E. Wilson Street and Foltos E. Wilson Street redevelopment projects above.
4. 2018 Proposed Activities.
Former Baptist Church and Surrounding Properties. If current revisions to the ShoDeen
development plans and associated amendments to the TIF Redevelopment Agreement are
approved by City Council, the City’s Economic Development Department will provide
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resources in project redevelopment activities in implementing the plans and RDA. If the
revised plans and amendments to the RDA are not so approved, the Department is
committed to find a private developer who can deliver a redevelopment project for the
subject properties that will include a mixture of residential, commercial and public
parking components. It is likely that for any such redevelopment project to occur,
regardless of who acts as the private developer, a new TIF Redevelopment Agreement
will serve as the vehicle to ultimately bring the project to fruition.
Former Walgreens Space, 144 West Wilson. Economic Development will continue to
work with and assist property owner BEI in marketing and facilitating the re-occupancy
of this important downtown commercial building space.
Former Larson-Becker Property. In 2018, the City will contract for outside consulting
services to conduct a planning charrette, involving a variety of local stakeholders and the
community at large in determining the highest and best use in the long-term
redevelopment of the former L-B property, as well as North River Street commercial
corridor generally.
East Wilson Street Redevelopments. Economic Development anticipates undertaking
activities necessary to move ahead mixed-use redevelopment projects at each of the
aforementioned Foltos and 206 E. Wilson Street properties.
City-owned Thomle Building, 2 E. Wilson St. Economic Development will facilitate the
purchase of this property and, ideally, for its value-added redevelopment.
West Town TIF (TIF 4). Economic Development anticipates that private property
owners will propose redevelopment/rehabilitation projects, and that the City will be asked
to provide TIF assistance in support such projects, for both residentially and
commercially zoned properties within the TIF 4 District
Batavia Main Street Funding Sources. Staff has met with Main Street Board executive
committee members and anticipate that Main Street will request a continuation of the
Special Service Area taxing authority and budget programming that has been in place in
one fashion or another going back to the program’s inception. Economic Development
Department will continue to participate at Board level, as appropriate, and encourage and
support the Main Street activities to secure additional outside funding sources.
Business Development & Retention
1. Property Development
Focusing on site-specific projects with area-wide impact, the Economic Development
Department has provided assistance in filling existing, vacant commercial and industrial
business spaces as well as in the planning, approval processes and construction of new
and/or expanded commercial and industrial buildings.
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a. With respect to existing commercial buildings, the aforesaid occupancies on
Wilson Street (233 and 154 West and 102 East), Batavia Avenue (107 and 108
North and 129 South), 10-30 North Island Avenue and 35 North Water Street are
examples where the City has been proactive in facilitating the re-occupancy and
value-added redevelopment of individual downtown commercial buildings.
Further, outside of the City’s downtown business district, the Economic
Development Department assisted in the purchase and remodel of the former
Aldi’s Building on West Main Street, now occupied by Crash Champions. The
Department also acted as first-line respondent with the private property owner and
brokers representing the former Circuit City and Office Depot retail spaces at
Fabyan Parkway and Randall Road. Sierra Trading Post has executed a lease for
approximately 18,000 of the total 33,000 SF of the former Circuit City space,
while the contract for occupancy of the former 11,000 Office Depot space is
expected in 2018. Finally, the Department has had numerous discussions over the
past fiscal year with private parties interested in the development of the former
Avenue Chevrolet property at SE corner of McKee and Randall Roads and either
the purchase or lease of the former, 10,000 SF Golden Corral building at Fabyan
and West Main Street. With respect to the former Avenue Chevrolet site, there is
a current contract to purchase this property for the purpose of redeveloping the
entire parcel as a retail center.
b. In terms of industrial buildings, 2017 saw the leasing and occupancy of the former
Tempur-Sealy building at 1030 Fabyan Parkway, as half of this large warehousing
facility has been leased by Tangent Technologies, Inc. A lease to occupy the
other half of this building is pending. Staff worked diligently in moving to
approval a grant of variance and in the development of a user-specific contract for
electric utility service in a proposed purchase and occupancy of the 500,000 SF
former PartyLite building at 601 Kingsland. The purchase transaction did not
occur and the property was sold to a Real Estate Investment Trust (REIT). Staff
is collaborating with the REIT’s broker in the attempt secure another purchase or
leasing arrangement for this critical industrial building in the City.
The City of Batavia welcomed the proposed construction of several new or the
expansion of existing industrial buildings in 2017. The City approved plans for
the construction of new industrial spec buildings at 901 Douglas Road
(approximately 100,000 SF) and at 1250 Douglas Road (137,000 SF and recently
completed). Additionally, plans have been approved for a 7000 SF addition to the
Batavia Tech Center’s 9800 SF industrial building at 260-280 Belleview.
2. Programs (2017 Update and 2018 Proposed Activities).
The Economic Development Department develops and provides program services to
encourage and in some cases incentivize the development of new and/or the retention and
expansion of existing businesses within the City of Batavia. Examples of such program
services include:
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a. City-wide Restaurant Week campaign. 2018 Restaurant Week is proposed for
March 26th through March 30th;
b. Engaging N. River Street business constituents in addressing potential impacts of
proposed redevelopment of the former Baptist Church and surrounding parcels.
This activity will be ongoing during all phases in the redevelopment of this site;
c. Providing a business incubator space at 2 E. Wilson Street (“Thomle Building”).
City Council has indicated that their desire to sell the Thomle Building property
to a private party, rather than continuing to own and offer it as an incubator space;
d. Assisting in addressing miscellaneous Tenant/Landlord issues downtown. This is
an ongoing charge for the Economic Development Department;
e. Assessing cost/benefit and advancing certain property improvement grants and/or
comprehensive TIF redevelopment agreements. This is an ongoing charge for the
Economic Development Department;
f. Assisting and advising existing and prospective new business interests with
respect to land use entitlement parameters and potential for changes to same. This
is an ongoing charge for the Economic Development Department;
g. Economic development/land use planning and project implementation initiatives.
In 2018, acting in concert with the City’s Community Development Department,
the Economic Development Department will advance a proposed North River
Street Redevelopment Planning and Public Charrette); and
h. Conducting market feasibility studies (e.g., downtown grocery store, peripheral
and downtown hotel sites).
3. Other Marketing Activities (2017 Update and 2018 Proposed Activities)
a. Northern Illinois Real Estate Magazine. Print advertisements either oriented
toward recruiting new Retail/Restaurant or Industrial businesses to the City.
NIRE also provided the City with advertorial space to spotlight project and/or
business specific news. City has had good exposure through and a productive
business relations ship with this magazine and the Department expects to run ads
in it again in 2018.
b. Heartland Real Estate Journal. Industrial oriented business recruiting ad. HREJ
is one of the foremost site development, selection and brokerage trade journals
covering news of large industrial, logistics and office real estate developments
and property sales across the Midwest. First ad in this journal will appear in
October, 2017 issue. A decision on using this advertising in 2018 is pending.
c. Global Aerial Video. Five minute video presenting interviews with key public
officials and Batavia business owners or their representatives. Presents socioeconomic information, existing and planned commercial and industrial
developments and community events and values. Final public release of this
video has been stalled in light of its information concerning the proposed, but now
unclear, One Washington Place redevelopment.
d. Business View Magazine. City placed a 1/3 page ad in this internet-based
monthly journal targeting a national audience of site selection locators and
developers. Although there was no direct cost to the City in using this internetbased resource, the Department does not expect to use it again in 2018.
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e. City of Batavia Branding Effort. The Economic Development Department is
represented on the City’s Branding Steering Committee and has specific input
with respect to ensuring decision-making by the committee adequately takes into
consideration the need to present a “business-friendly” image in creating the
City’s brand, including tag lines, logo, etc. The Department is optimistic that the
City Branding initiative will result in a product that will serve the City for years to
come, including in its efforts to market the City as a great place to expand an
existing or locate a new business.
f. City’s Economic Development Department Web Page Improvements. With the
City’s Communications Coordinator and City Administrator’s Assistant, the
Department expects to complete an initiative to address existing deficiencies and
to increase capability and efficiencies in the effort to make the Department’s city
web pages more business-friendly.
4. Property Development – Proposed 2018 Activities
Re-occupancy of large and/or critically located commercial and industrial buildings or
properties. The Economic Development Department will focus its recruitment efforts on
finding buyers or tenants for large and/or critically located commercial and industrial
spaces. Among those commercial spaces are those found in downtown buildings (above
described former Walgreens space and North Island Avenue strip center) and buildings
along the Randall Road corridor (former Golden Corral, former Circuit City and vacated
Avenue Chevy parcel).
Re-occupancy of large industrial or office buildings. Economic Development is
committed to assist in the purchase or lease for occupancy of the former PartyLite
building, the former Rubicon building, the remaining 100,000 SF space in the former
Tempur-Sealy building and the soon-to-be vacant Amcor building on South River Road.
Further, in the event the currently pending residential, adaptive re-use proposal for the
Campana Building at the NW corner of Fabyan and Randall does not move forward, the
Department will continue to work with current ownership in trying to find a buyer or
tenant(s) for this strategically located, iconic building in Batvia.
Development of Vacant Properties. Various parcels located in the City’s industrial
business areas will be targeted for development. These properties include those along
Bork Drive, at or just south of Fabyan Parkway, along the west sides of Kingsland Drive
and Nagel Boulevard, along the north side of Douglas Road and in the Oswalt/Belleview
industrial park. The Department will also act to encourage the planning for and the
development of the large vacant property along South Shumway in the City’s downtown
central business district.
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Police
The Police Department provides residents of the community with services designed to enhance
their safety, security and convenience. It is our mission to improve the quality of life enjoyed
within our city through the development and delivery of reliable and efficient services in
partnership with our community.
The Department is comprised of 40 sworn police officers and a combined full and part-time
civilian support staff of 12 personnel working within three divisions:


Office of the Chief of Police – Responsible for directing, planning, and ensuring that all
policies and procedures are adhered to. Analyzes the response of the Department and
implements improvements to enhance the overall law enforcement function. Monitors
and approves all expenditures.



Police Operations (Patrol/Training) – Provides emergency and non-emergency
services to the public through the law enforcement function while ensuring that members
are trained in the skills necessary to meet and exceed state mandates.



Police Administration (Investigations/Records) – Responsible for following up on
case reports to solve and deter crime. Provides crime prevention through community
education. Management, processing, and retention of all documents and evidence.

The Department is committed to providing the citizens with 24/7 service.
Strategic Goals for Service Delivery and Financial Sustainability
 Deliver high quality city services that meet the needs of the community while
continually working to control expenditures
o Community connectivity through collaboration
o Optimize use of technology and cultivate innovation
The Department places a significant emphasis on the mission of working for the quality of life of
the citizenry. This objective is accomplished in part through effectively communicating with and
educating the public on matters involving law enforcement and public safety. In 2018, the
Department will be expanding its stock of crime prevention and educational literature available
to the public. A particular emphasis will be placed on drug awareness and education.
Additionally, the Department will continue its use of social media and internet-based
communications to keep the public informed on issues involving public health and safety.
The Department’s use of technology will continue to play a key role in ensuring the safety of our
citizens and workforce alike. Over the course of the past year, cases involving the synthetic
opioid Fentanyl have increased dramatically nationwide thereby placing citizens and police
officers at risk of serious health-related issues. To combat the potential deadly impact, officers
have received training on how to recognize these situations and when to deploy newly purchased
personal protective equipment (PPE) to include breathing apparatus, safety glasses, and skin
protection gear.
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The Department remains committed to placing a substantial emphasis on roadway safety and
traffic flow management. In addition to deploying officers to monitor and provide feedback on
areas of concern, the Department utilizes two (2) mobile display speed signs that help collect
traffic data such as traffic volume and speed. The data is then analyzed and interpreted to
determine if targeted education and enforcement is needed. In an effort to reduce vehicle crashes
and make the roadways safer, the Department will look to add an additional mobile speed supply
to our inventory in 2018 to expand the deployment and use of this type of equipment in the
coming year.
The Department will continue the replacement plan of all patrol fleet in-car mobile data
computers (MDC), to the faster, more compact and cost effective “GETAC” rugged tablet
system. The GETAC’s are used by officers to receive calls for service from the Tri-Com 911
Dispatch Center and communicate with other law enforcement agencies throughout the area.
The new GETAC’s are being implemented at less than half the cost of the older MDC computers
they are replacing, which are no longer being produced or supported for law enforcement use.
Employing a workforce of highly trained officers is vital to the success of the mission of the
agency. In 2017, the Department added the option for officers to carry conducted energy devices
(CED). CED’s will give officers another “less lethal” use of force option, (in addition to the
straight batons and Oleoresin Capsicum spray that our officers had been previously authorized to
carry), that may assist officers when dealing with combative or aggressive people. The use of
CED’s is expected to reduce the risk of injury to offenders, officers, and citizens.
In 2018, the Department will continue to focus on core services that provide for the safety and
security of our residents, while attempting to expand on community outreach and education
initiatives. Staying connected with the community through effective communication and the use
of technology will facilitate in achieving our mission. The members of the Department remain
committed to working for our citizens’ quality of life and to making Batavia a safe, family
oriented community.
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Fire
The mission of the Batavia Fire Department is to provide caring, professional emergency and fire
prevention services to the City of Batavia and the Batavia Township and Countryside Fire
Protection District. The department provides emergency services in the form of rescues,
emergency medical, fire suppression, and other forms of property conservation. The department
also provides fire prevention services in the form of public education, code enforcement, and
building plan reviews.
The department responded to 4,004 incidents in 2016, of which 1,613 were fire or rescue related
and 2,391 were emergency medical. That was a 5.1% increase over 2015. The department
currently has 23 fulltime firefighters, 35 paid-on-call firefighters, 12 contract
paramedic/firefighters and 10 Explorers. Annually, the department tries to inspect all commercial
and industrial complexes, schools and churches. The Fire Prevention Bureau reviews building
plans for compliance with fire and building codes for all structures, except one and two family
dwellings. Public Education visits all classrooms in grades K-5, does many preschool education
sessions and teaches adults in CPR, fire extinguishers, and general fire safety. Department
members perform daily training, inspections, and maintenance of apparatus, equipment and fire
stations. The Department personnel participate in region wide specialty teams including
hazardous materials, technical rescue and fire investigation. The department has an Insurance
Services Office (ISO) rating of Class 2, with Class 1 as the best and Class 10 as the poorest. That
rating puts the Batavia Fire Department in the top 2% of fire departments nationwide.
Strategic Goals for Service Delivery and Financial Sustainability


Deliver high quality City services that meet the needs of the community while
continually working to control expenditures

The budget has been thoroughly reviewed and the Department feels that it has worked diligently
in pursuit of this strategic objective to control expenditures while still being able to meet the
public safety objectives of the City of Batavia.


Provide for the adequate maintenance of capital

The Fire Department is requesting a capital purchase of a new cardiac monitor. That monitor will
replace a 2008 cardiac monitor on the west-side fire engine. The cardiac monitor is part of the
required equipment needed for the crew to operate as an Advanced Life Support unit when they
have to treat a patient while waiting for an ambulance to arrive. The current monitor is beyond its
expected lifespan and lacks the ability to acquire 12-Lead readings of the heart which has
become the standard.
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Emergency Services & Disaster Agency
The Mission of the Batavia Emergency Services and Disaster Agency (ESDA) is to provide
trained manpower to assist the City in the four phases of Emergency Management: mitigation,
preparedness, response, and recovery. The department maintains and operates the city's outdoor
warning siren system, assesses potential hazards, educates the public on preparedness for
disasters, coordinates emergency lighting at incident sites, maintains back-up communication
systems, and assists all city departments as needed at incident sites and during disaster recovery.
ESDA currently has one coordinator, one manager and 8 personnel. It is ESDA that sends out
weather spotters during storms, tests the monthly weather sirens, does traffic control and lighting
at incidents or events, and provide rehabilitation supplies to emergency workers when needed.
They also maintain communication with the Illinois Emergency Management Agency, the Kane
County Emergency Management Agency and other local emergency management agencies. The
members are trained in First Aid, CPR, weather spotting, and traffic control.
Strategic Goals for Service Delivery and Financial Sustainability


Deliver high quality City services that meet the needs of the community while continually
working to control expenditures

The 2017 budget has been thoroughly reviewed and the Agency feels that it has worked
diligently in pursuit of this strategic objective to control expenditures while still being able to
meet the public safety objectives of the City of Batavia.


Provide for the adequate maintenance of capital

Most of ESDAs vehicles have come from other departments that have declared them surplus.
The vehicles are old but are not used much. The supply of ESDA vehicles could fluctuate greatly
if mechanical repair costs outweigh the usefulness of the vehicle. For the time being, the current
supply of ESDA vehicles seems to be adequate.
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Streets and Sanitation
The Streets and Sanitation Division within the Public Works Department is responsible for
providing a variety of quality City services. The division also oversees the care of City-owned
properties and infrastructure, along with maintenance of existing and new enhancements recently
added in downtown Batavia. Street Division staff provides a variety of diverse services in an
efficient, reliable, and affordable manner. Responsibilities include snow plowing; storm sewer
system maintenance including detention/retention ponds and catch basins; street sweeping;
roadway maintenance; maintenance of roadway signage and striping in accordance with
MUTCD standards; fleet maintenance for Public Works vehicles and equipment; providing fuel
services for the entire City fleet, maintaining fuel island, and monitoring/testing compliance with
federal regulations; property maintenance for more than one hundred sites; administration of
brush collection program; fall leaf collection; parkway tree trimming, removal, and planting;
refuse collection contract administration and responding to daily inquiries from residents;
mosquito contract administration; and working closely with Engineering on the sidewalk
replacement program and drainage projects. In addition, Streets and Sanitation provides all
administrative and maintenance operations for the City’s two cemeteries. This includes frequent
interments, grave sales, all record keeping, inquiries from the public, coordination of memorial
marker installations, research on burial rights, and maintenance of lawn, trees, and shrubs during
the growing season.
Strategic Goals for Service Delivery and Financial Sustainability


Deliver high quality City services that meet the needs of the community while
continually working to control expenditures
o Foster a work environment of accountability, integrity, and collaboration
o Optimize use of technology and foster innovation

Staff continues to seek opportunities to collaborate with other divisions in Public Works, City
departments, and other local government agencies. Through various professional networks,
other agencies, and field staff we identify ways to improve the safety and processes for any given
task.
o Implement organizational efficiencies through process evaluation
Staff seeks ways to improve methods and practices.
Staff works with the Engineering Division in the process of evaluating streets, sidewalks, curbs,
and infrastructure for future resurfacing, reconstruction, and storm drainage projects.
o Provide the resources needed to support quality service delivery
We have had an ever increasing number of burials, especially at the West Batavia Cemetery.
The most recently opened section of the cemetery, Big Oaks 6, has been seeing a significant
amount of sales activity resulting in less availability. Staff has improved a section of the West
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Batavia Cemetery, known as Big Oaks Section 4, for grave sales/burials. Graves have been
staked and the access road was paved in preparation for the opening of sales in this section in
2018. Funds have been included in this budget for installation of a columbarium at the West
Batavia Cemetery with 60 niche units and space for 350 cremains in the ossuary. Of the $75,000
total expense, $25,000 was donated.
The newly purchased salt brine machine will allow staff to start pre-treating designated roadways
with a salt brine solution in advance of a snow and ice event. This operation is called anti-icing,
and an application performed during the normal work day is aimed at preventing the bond of
snow and ice to our roadways. It is a pro-active approach to winter road maintenance. Antiicing treatments can dramatically reduce the cost of maintaining safe road surfaces as opposed to
the conventional deicing methods we currently use. Once an anti-icing program is established
and tested, we should be able to reduce rock salt usage.


Provide for the adequate maintenance of capital
o Provide funding to the Capital Fleet/Equipment Reserve while optimizing the
useful life of the fleet and assessing fleet replacement

2018 vehicle/equipment replacement is in accordance with the Capital Fleet Replacement Plan.


Replacement of Unit 3736, a 2008 end loader (3-way split)



Replacement of Truck 3732, a 2001 12-yard dump truck with plow, salt spreader, and
poly tanks



Replacement of Truck 3720, a 2004 pickup with plow



Replacement of Truck 3725, a 2001 7-yard dump truck with plow, salt spreader, and poly
tanks

Other equipment for the Street Division that has been carried over from the 2017 budget
includes:


Replacement of Truck 3945, a Sewer-Vac Truck (2-way split, to be ordered in 2017 and
delivered in 2018)
o Develop/Implement Infrastructure Capital Plan

The new Asset and Infrastructure system implemented in 2017 will allow staff to update status of
assets/infrastructure to reflect actual field data. It also contains a mapping component that will
provide for enhanced management of field work.
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Strategic Goals for Downtown Development


Provide and maintain necessary infrastructure to sustain desired amenities and
activities

Downtown streetscape improvements impact daily routine maintenance, as well as the need for
preventive maintenance for various elements and structures. Items in the proposed budget for
downtown include pest control; replacement of perennials and annuals in planters; coordination
of planting for the hanging baskets and planters on Wilson St., Houston St., and N. River St.; and
contractual snow removal for several downtown sidewalks and parking spaces.
Public sidewalks in various downtown sidewalk segments will be replaced due to poor condition
or settlement.




W. Wilson St. (north and south sides) between Batavia Ave. and Lincoln St.
S. Batavia Ave. (west side) between W. Wilson St. and First St. after storm sewer
separation completion
N. Island Ave. (west side) between W. Wilson St. and Houston St. (elimination of
parkway and addition of parkway trees/grates)

Strategic Goals for Environmental Identity


Provide and promote environmental stewardship of natural resources

Forestry work remains a major responsibility of the Street Division. In the winter when not
involved in snow operations, our staff is able to trim an average of 1,000 smaller trees; another
800-900 larger trees are trimmed by contractors every year.
Phase III of a citywide forestry survey was completed in 2017. The data collected is being used
to evaluate the City’s parkway/public property trees and develop a maintenance plan. A number
of “data points” were obtained, and the end product enables the City to identify parkway trees
that need maintenance. In addition, the survey helps staff manage our inventory of more than
10,000 trees and maintain a diverse tree planting program.
Funding for tree planting has been reduced in order to focus on tree maintenance, but an
allocation of $20,000 from the Street and Electric Divisions is included for the 50/50 Parkway
Tree Program and other planting initiatives. Plantings for new developments are coordinated by
staff and funded from fees paid at the time of building permit issuance.
Crews perform an annual catch basin inspection and cleaning program to help meet requirements
for the City’s National Pollutant Discharge Elimination System permit. There is also a regularly
scheduled program for sweeping all streets on a quarterly basis, with additional sweepings
occurring during the leaf collection season; downtown street sweeping is done more frequently.
These activities keep the City’s storm sewer system functioning properly and improve the quality
of discharge to the Fox River.
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Other Street Division responsibilities related to environmental issues include coordinating the
disposal of all Public Works generated CCDD (spoils) in accordance with federal regulations;
and managing the fuel system, including all compliance testing, maintenance, and fuel purchases.
Staff is looking into the development of a curbside hazardous waste collection program for
residents. It would be funded by the $3/household fee paid by the City’s refuse hauler as part of
our refuse contract. Currently, the closest available option is the household hazardous waste
drop off site at the City of Naperville’s Public Works facility. In early 2018, staff will be
bidding out the refuse collection contract. The current contract ends in the summer of 2018, and
was bid out with the City of Geneva five years ago. Staff hopes to continue this collaboration on
the upcoming contract.
Strategic Goals for Community Connectivity


Incorporate “connected infrastructure”

Staff closely evaluates our storm sewers within the limits of upcoming roadway projects so
failing pipes and structures can be replaced to ensure longevity. We also evaluate ways to
improve the functionality, water quality, and may set up an intersection for future sewer
separation, if applicable. This minimizes the need to cut into resurfaced roads and lessens the
impact on the public.


Facilitate communication pathways

Information about City services and construction projects, including daily leaf pickup updates,
are regularly communicated to residents through individual notices and a variety of media
including the City’s website, Neighbors of Batavia, the weekly eNews, Facebook, and Twitter.
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