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Mayor Schielke and Members of the Batavia City Council:
The attached budget for 2019 is the culmination of work of each department within the City of Batavia to
provide support for the efficient provision of services to our community as well as a financial plan to
accomplish items specified in the 2019 – 2021 Strategic Action Plan.
2018 started with a jolt to our budget. It was back in January when Sam’s Club announced they were
closing their Batavia store and the City faced the potential for a $800,000 reduction in revenue as a result.
Staff immediately identified cuts to the 2018 budget and delayed other expenses in order to stave off the
effects until the actual impact could be better understood. By the end of 2018 it is still not clear what the
ultimate impact will be. The gas tax and liquor tax have seen reductions. Sales taxes have declined some
in the last few months but not as much as expected. We are not sure that we are yet seeing the true impact
of shoppers finding another place to buy the goods they once purchased at Sam’s Club. It is a positive
occurrence that we have also seen the addition of a few mid-size retailers (Sierra Trading and Dollar
Tree) which contributed to steady sales tax revenues.
On the horizon, it appears that Batavia is poised for bump in population. Several new residential
developments are expected to bring hundreds of additional residents to our community. 2018 saw the
construction and 100% occupancy of the 89-unit Windmill Manor senior living apartments on Hawks
Drive on Batavia’s northwest side. A new congregate care facility with 142 units is being built for 2019
occupancy directly across the street. Properties like these allow lifelong Batavians the opportunity to
comfortably continue to reside in their home community as they age. If they are moving from a singlefamily home, it opens the opportunity for new families to join our community.
We also have town home developments and single-family home communities which are scheduled to be
under construction in 2019. While additional residents create more roads, infrastructure and demand for
city services, they also represent a positive impact on our local economy by helping to attract and support
new businesses and providing additional sales, gas and liquor tax revenues.
Over the last year there has been a steady trend of filling vacant retail and industrial spaces. In addition,
several speculative buildings were built or will be in 2019. This activity is bringing an influx of economic
activity and employment. It seems that Batavia is gaining attention as an attractive and exciting place to
locate new businesses. We are very encouraged by this trend and have added an additional employee to
our Community Development team and the added Economic Development responsibilities to the
Assistant to the City Administrator role to support further development opportunities.
We plan to begin cleanup of the lead contaminated soil that was discovered on the One Washington Place
redevelopment site soon. As this is City-owned property, contamination removal is the City’s
responsibility. This is an unexpected expense estimated to be between $400,000 and $800,000. It will
have a significant effect on the timing within which construction of the public parking garage,
commercial space and apartments can begin. There is the possibility, but no guarantee that there will be
sufficient property tax increment created by the project for the City to recoup its remediation expenses,
but any development of this site will require this work to be done before construction will begin.
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Through TIF, the City plans to issue $16 million in bonds to support construction of a multi-use
development consisting of 6,000 square feet of commercial space, 194 residential units and a 350-space
public parking garage. Of the $16 million, $11 million represents the cost of the public parking garage
which will be owned by the city. Construction is expected to get underway in late 2019.
Public safety is of the utmost importance in the services that we provide as a city government. In 2018 we
were very proud that the Batavia Fire Department achieved the Class 1 distinction by the International
Standards Organization (ISO). Less than 2% of the fire departments in the United States are designated as
Class 1 and it required excellence not only from our fire department, but from our city water utility and
Tri-Com Dispatch organization. Being a Class 1 department will result in lower insurance costs for
property owners and will help to attract and retain large industrial users to make investments in
developing property in our community where they can be assured that it will be well-protected.
Both the Fire Department and Police Department have seen an increased number of calls in response to
the use of illegal drugs leading to overdose. In response, it was approved in the 2018 budget to add a
police officer who could be dedicated to the North Central Narcotics Task Force. Unfortunately, due to
the Sam’s Club closure, that position was put on hold. However, the need for this officer still exists and,
therefore, it is included in the 2019 budget. By participating in this Task Force, we have an active role in
targeting the source of illegal drugs to prevent them from having an impact on our community.
Additionally, in 2019 the City will add an IT Technician position and additional hours for the part-time
Human Resources position. Both departments serve the needs of the entire organization and require
additional support in order to keep pace with current workloads. In particular, the IT Technician will help
to deploy technology that will help city services run more efficiently. In addition, a change to our forestry
program will help offset the cost of two employee’s in the street department who will also provide needed
assistance for leaf season and snow removal. The City still has a small operating surplus with the
addition of these employees.
Adequately funding our infrastructure repair and maintenance continues to be a challenge, not only for
Batavia, but for most municipalities. Because the city experienced dynamic growth in the 80’s and 90’s
there is a significant percentage of our infrastructure nearing its end of life and need for replacement. The
recession hit our infrastructure maintenance budgets hard and they have yet to fully recover. This is such
an important issue that we made it a priority in the 2019-2021 Strategic Action Plan. 2019 will see the
continuation of sewerage projects in Ward 1 and Area 3 as well as significant road projects throughout
town. A 1% increase in the gas tax has been added to the 2019 budget to help fund streets per the City
Council’s direction.
For a detailed analysis of the budget, please see the Budget Highlights on the following pages. Every
department works very diligently to ensure a balanced budget. I would like to thank all of those involved
in the process for their dedication in providing the very best service to residents for the best possible cost.
In addition, I would like to thank the Mayor and City Council for their support of City staff and their
commitment to the current and future citizens of Batavia.
Sincerely,

Laura Newman
City Administrator

2019 – 2021 STRATEGIC ACTION PLAN
Your city government performs many types of planning: comprehensive planning for the physical
development of the city; financial planning to assure a sound financial footing; and emergency
preparedness and response planning, to ensure the safety of our community in the event of a disaster.
These are all examples of plans that the City of Batavia provides to guide its activities.
Strategic Planning serves a different purpose than other plans. It is a way to organize and prioritize our
efforts so we can commit to the results that we seek to accomplish over the next three years.
Unlike comprehensive planning, strategic planning is not long range; it is short to mid‐term. It is
designed to help the City Council and City Staff to make decision and allocate resources to ensure that
the identified goals can be efficiently and successfully accomplished.
What’s in this Strategic Plan?
The strategic plan is a simple statement of how we see ourselves as a community and an organization,
what we seek to accomplish, and what are key priorities are for the next three years.
Background
In 2018, the City Council set a priority on the completion of a strategic plan. The Council recognized that
such a planning exercise was crucial to effective administration of the City in coming years, in part
because:




There had been no consistent history of strategic planning in the City.
A former attempt at strategic planning was unsuccessful
The City is at somewhat of a crossroads as it faces the potential for growth

Community Survey
The City initiated a community survey in April 2018 to provide insight into what residents felt were the
most pressing needs of the community. More than 1,000 responses were received which revealed that:
How this plan was developed
Based on the failure of earlier attempts which included the assistance of outside consultants, Council
decided that the best approach was to utilize internal expertise to engage in a more focused approach
for the initial plan.
The following planning steps were identified and initiated:




Review all relevant documents including the prior strategic plan
Review the results of the Community Survey
Conduct a thorough analysis of the current environment utilizing the S.W.O.T.(strengths,
weaknesses, opportunities, threats) method.

Development of the Strategic Plan





At its inaugural meeting on May 14, 2018, the Council decided upon its Mission, Vision and
Fundamental Values. The in depth S.W.O.T. analysis also took place at this meeting.
At the following meeting on June 11, 2018 Council utilized the results of the S.W.O.T. analysis to
identify the critical areas for goals.
On July 9, Council and senior staff members collaborated to identify strategies to support the
goals identified in the previous meeting.
On September 8, 2018 City Council Approved the 2019 – 2021 Strategic Action Plan

Our strategic plan consists of the following components:
Vision
How do we see ourselves as an organization?

We are committed to working with our current and future residents and businesses to ensure that
the City of Batavia, with its rich history and natural resources, fulfills the needs of the community by
providing a variety of housing, business, cultural and recreational opportunities in a safe,
sustainable and attractive environment.
Mission Statement
In a simple statement, what do we seek to accomplish?

To continually enhance and improve the quality of life enjoyed within our community through the
development and delivery of reliable and efficient municipal services in a fiscally and responsible
manner.
Fundamental Values
What are the fundamental values that we hold most dear as an organization?
Integrity
We value transparency, honesty, safety and integrity in everything we do.
History
We value the history of our city and strive to preserve and celebrate it.
Community
We value creating a sense of community and seek the input of our residents and businesses in
developing creative solutions to current and future challenges.
Natural Resources
We value the natural resources of our city and our responsibility to protect them.
Diversity

We value the diversity of our residents and strive to provide an inclusive environment in which people
from all backgrounds and of all ages can live and thrive.
Fiscal Responsibility

We value sustainable budgets that aim to improve our services while keeping costs reasonable.
Service
We value services that are dependable and consistent in both day‐to‐day operations and in times of
special need or emergency.
Safety

We value safety in the community for our residents, businesses and visitors.
Strategic Goals
There are hundreds of activities that a city government is required to accomplish. Those that are
identified as our goals in this strategic plan are deemed the most critical to our future success. Building
upon the vision, mission and fundamental values the Council and executive team identified the
following strategic objectives and goals:








Transportation
o Investigate the Feasibility of a Parking Lot for Train Commuters
o Create a Plan for a Second Bridge
o Identify/Enhance Safe Walking/Biking Routes to and Through Downtown
Downtown Development
o Create a Development Plan for Downtown
o Review and Revise Development Incentives and Policy
o Process and Service Quality Improvement
o Increase the Availability of Public Parking Spaces Downtown
The River
o Create a Master Plan for Future Development of our Waterfront
o Establish and Fund a Riverbank Stabilization Plan
Infrastructure
o Commit to a Base Level of Funding for all Infrastructure (sewer, roads, etc.)

Strategic Action Plan
The Strategic Action Plan lists the specific actions, responsible departments, timeframes and estimated
costs for each activity that will be undertaken toward accomplishment of the objectives.

City of Batavia Strategic Action Plan 2019 - 2023
Strategic Priorities
Transportation
Responsible

Timeframe Estimated

Objective

Department
Investigate the Feasibility of a Parking Lot for Train Commuters
Action 1: Survey need/want for service
Action 2: Contact Uber/Lyft about commuter programs

Cost

Administration
Administration

2019
2019

$1,000
Staff Time

CD
CD

2019
2019

Staff Time
Staff Time

Action 5: Research other park n ride history
Action 6: Explore possible funding through PACE, RTA,

Administration
Administration

2019
2019

Staff Time
Staff Time

CMAQ, etc.
Action 7: Submit applications fo grant funding

Administration

2020

$2,000

Action 3: Inventory vacant parcels
Action 4: Inventory potential shared use parcels

Objective
Create a Plan for a Second Bridge
Action 1: Community survey to verify support for a second
bridge and associated costs
Action 2: Review prior siting options to determine if new
siting study is necessary
Action 3: Identify options for funding ($40 million)
Action 4: Explore possible State/Federal funding
Action 5: Submit grant funding applications

Responsible Timeframe Estimated
Department
Cost
PW/
Administration
PW

2019

$5,000

2020-2022

Staff Time

PW/Finance
PW
PW

2019-2020
2020
20??

$10,000
$1,000
$2,000

Responsible Timeframe Estimated
Objective
Department
Cost
Identify/Enhance Safe Walking/Biking Routes to and Through Downtown
Action 1: Work with Geneva to explore sidewalk connection
to Metra Station. ($200,000)
Action 2: Design/construct alternative to stairs on bike path

PW/Admin

2019-2023

Staff Time

PW

2020-2023

$1M

Admin/PW

2019-2023

Staff Time

Admin/PW

2019-2023

Staff Time

on east side of walking bridge
Action 3: Create a plan and funding structure for future
walkability/bikability improvements
Action 4: For all projects in this category, explore grant
funding support

City of Batavia Strategic Action Plan 2019 - 2023
Strategic Priorities
Downtown Development
Responsible
Objective

Timeframe Estimated

Department

Cost

Create a Development Plan for Downtown
Action 1: Review existing plans
Action 2: Engage consultant

CD
CD

2019
2019

Staff Time
Staff Time

Action 3: Planning process
Action 4: Future budgeting plan

CD
Finance

2020
2019

$150,000
Staff Time

Objective
Review and Revise Development Incentives and Policy

Responsible Timeframe Estimated
Department
Cost

Action 1: Establish goals for development incentives
Action 2: Inventory/evaluate current incentives
Action 3: Research other positive incentives
Action 4: Adopt an Incentive Policy

CD/ED
CD/ED
ED
ED

2019
2019
2019
2020

Staff Time
Staff Time
Staff Time
$100,000/Yr

Action 5: Evaluate effectiveness of Incentive Policy

CD/ED

2022

Staff Time

Objective
Process and Service Quality Improvement

Responsible Timeframe Estimated
Department
Cost

Action 1: Fill vacant position
Action 2: Provide customer service training to employees

CD
CD

2019
2019

Budgeted in
$10,000

Action 3: Review and Revise at least 2 processes per year

CD

2019 - 2023

Staff Time

Action 4: Review and Revise Building Code

CD

2019

Staff Time

Responsible

Timeframe Estimated

Objective
Department
Increase the Availability of Public Parking Spaces Downto

Cost

Action 1: Survey current inventory
Action 2: Establish current/future public need

CD
CD

2019
2019

$10,000
$10,000

Action 3: Identify opportunities for additional parking

CD

2020

Staff Time

Police/IT
Admin

2021
2019-2020

Staff Time
$100K

Action 4: Consider metered parking downtown (Wilson St)
Action 5: Work with owners of downtown parking lots to
use as public parking

City of Batavia Strategic Action Plan 2019 - 2023
Strategic Priorities
The River
Responsible Timeframe Estimated
Objective
Department
Cost
Create Master Plan for Future Development of our Waterfront
Action 1: Engage in River Master Planning with Park District

PW/Park

2019

$75,000

Action 2: Create a plan to fund envisioned improvements in

District
Finance/PW

2019-2020

Staff Time

the River Master Plan

Objective

Responsible Timeframe Estimated
Department
Cost

Establish and Fund a Riverbank Stabilization Plan
Action 1: Identify goals and objectives
Action 2: Review prior plan to determine if it is still viable or
whether update is necessry

PW

2019

Staff Time

PW/Finance

2020-2023

Staff Time

Infrastructure
Responsible Timeframe Estimated
Department
Cost
Commit to a Base Level of Funding for all Infrastructure (sewer, roads,
Objective

Action 1: Streets
Action 2: Sidewalks
Action 3: Storm Sewer

PW/Finance
PW/Finance
PW/Finance

2019-2022
2019-2022
2019-2022

Staff Time
Staff Time
Staff Time
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City of Batavia
2019 Budget Summary
Total Budget

Operating

$132,607,405

$85,487,719

Capital
$38,239,785

Debt

Interfund

$6,388,481

$2,491,420

Debt

Interfund

$

-

$ 2,457,688

$

-

$

-

Total by Fund

Operating

Capital

General
$28,121,089

$25,192,231

$

ED Grant
$ 1,548,156

$ 1,548,156

$

Special Revenue
$ 467,287

$

-

$

467,287

$

-

$

-

Capital Projects
$22,269,024

$

-

$22,235,292

$

-

$

33,732

Debt Service
$ 1,262,183

$

-

$

-

$ 1,262,183

$

-

Electric
$57,609,908

$47,062,919

$9,057,439

$ 1,489,550

$

-

Water
$ 8,117,388

$ 3,420,568

$ 3,764,906

$

$

-

Wastewater
$ 7,992,376

$ 3,043,851

$ 2,243,691

$ 2,704,834

Insurance Funds
$ 5,219,994

$ 5,219,994

$

$

$

-
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471,170
-

-

931,914

-

CITY OF BATAVIA
JEFFERY D. SCHIELKE
Mayor

November 30, 2018

To the Mayor, City Council and Citizens of Batavia:
Following is the 2019 budget. The goal of this budget is to continue to provide high quality
services while looking to resolve some long-standing infrastructure issues.
As 2018 comes to an end, we can report to the City Council that the year should end with a surplus
of $1.2 million in the General Fund due to delayed spending plans related to the closure of Sam’s
Club, some projects that didn’t get done due to time constraints and lower costs that were unknown
at this time last year. The 2019 budget presented for your consideration does not include increases
to property taxes or fees for general fund services. It does include increases for water and sewer
rates that need to continue over the next few years to fund the rehabilitation at the wastewater
treatment plant and replacement of aging water mains.
The budget includes a great deal of capital investment into our community that includes further
work to replace storm water infrastructure and sewer separation of the combined sewers,
construction of a substation as well as repairs to an existing one, new watermains, sewer lining,
reconstruction of Main Street, and the completion of the intersection improvements at Deerpath
and Main Street. Please be sure to review the capital project detail sheets in the Appendix of the
budget.
The development that has taken place over the last few years combined with the plans for
development for 2019 and beyond is exciting for the downtown and the community at large. New
business in the downtown and the Randall Road area along with investment in our industrial park
display the willingness to invest in our City. We head into 2019 with very strong reserves in all
funds that will provide for substantial capital investment into our infrastructure and meet our
reserve policy for all funds. In addition, all funds are presented with a balanced operating budget.
Over the past two months, the City Council was presented with the possibility of losing home rule
status. The possibility brought with it a lot of emotion and discussion among citizens who pay for
City services through property taxes and fees. Both sides had valid points and concerns about
affordability of City services and concerns on controls (or lack of) that are afforded the City
Council with Home Rule authority.
The City staff was not allowed to state opinions on what it would mean to lose home rule, and this
was difficult at times, because as the Finance Director, it is my opinion that the use of home rule
revenue options is a better alternative to placing it all on property taxes. Yes, there are tax caps if
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you are under home rule, but with property tax as the only source of revenue that is a sure way to
increase property taxes every year because City services will always increase in cost. Pay increases
must be given, state mandated pensions must be funded. The City greatly reduced spending during
the recession by cutting programs and employees. The City operates very lean and all spending is
reviewed and discussed. There are some additions to staff included in the 2019 budget however,
nearly every department is operating with fewer employees than in 2010.
Funding City services with home rule sales taxes, gasoline taxes, natural gas use tax and liquor
taxes spreads the collection of taxes out to non-residents. Even if it that amount is $10.00 that is
$10.00 less that needs to be collected from property taxes. The point was brought up that the City
exceeded the tax cap anyway so what good is home rule funding. The City exceeded the tax cap
because the last two years included tax increases to fund the storm water improvements. Had we
not been a home rule city, we would not have been able to do that. The work would have had to
wait. It was a value decision certainly, and one that I know the City Council evaluated seriously.
It is also possible that had the City not been home rule that the question would have been put to
referendum so that taxes could be increased to cover the cost.
In addition, the home rule revenues allowed the City to continue with many valued services during
the recession and during the recovery from the recession. Home rule sales tax implemented in
2014 provided $5.7 million in revenues over four years to the electric utility that would have had
to have been collected from rate payers if the City had not had the ability to implement that tax.
Yes, a ratepayer may have contributed to the sales tax, but it most certainly would have been a
much larger amount if it had come from rates. The ability to have the flexibility to implement and
use revenues in such a way can only come from being a home rule city. It is a benefit in many
other ways as well, but I am only providing comment on the financial aspect in the context of city
resources and spending of those resources through this budget.
Having a vibrant community with quality City services and amenities that create opportunities for
people to connect and feel engaged is something we should continue to strive for.
For the 2019 budget and beyond, the largest General Fund concerns are funding the Street Capital
Fund, potential State of Illinois funding reductions (as always), the inability to expand staff to the
level requested by departments and overall operating expenditures increasing faster than revenues.
For the utilities, the largest concern is funding replacement of aging infrastructure without
burdening the ratepayers.
When preparing this budget and throughout the year, City staff have worked diligently to be
resourceful in utilizing limited resources and yet ensure service needs are met. The challenge
during budget time is to assemble all of the ideas and needs and prioritize spending not only for
the current budget but also for future year’s operating and capital requirements.
General Fund positions were requested and included in this budget include the police officer for
the North Central Narcotics Task Force (2018), an IT Technician, an expansion in hours for the
HR Administrative Assistant, a Street Crew Leader, and a Street Maintenance Worker. Adding to
staff was made possible by keeping the property tax rate the same as last year (capturing new
growth) and reducing contracted work in IT and streets. The only position requested and not
funded was a budget analyst in Finance. In other funds, the Lab Technician at the Wastewater
Treatment Plant is funded as a full-time position transitioning from part-time. This was necessary
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due to increased monitoring and reporting that is required. The position is funded through sewer
rates and therefore does not require General Fund revenues.
Other items impacting the City’s budget for 2019 mostly relate to infrastructure funding. The City
went through a period of high growth, as other municipalities in our area, in the 80’s and 90’s and
the streets put in by developers at that time are in need of attention. Like most communities, the
City is striving to stay ahead of streets falling into reconstruction, which requires a strong
resurfacing program. This budget includes shifting all the City’s gas tax to the Street Capital Fund
as well as increasing the gas tax to 5 cents for 2019. Future year budgets will also require
additional funding from the General Fund.
The reconstruction of Main Street and all the associated utility work will require the City to do a
bond issue next year that will be paid with General Fund revenues and Water utility revenues. The
City is also in the process of applying for IEPA low interest loan funds for the remainder of Area
3 sewer separation and will also be applying for an IEPA low interest loan for watermain work in
Area 3. The planned rate increases for water will be sufficient to repay the loans.
Reliable electric services along with clean safe drinking water, an environmentally safe wastewater
system and well-maintained streets and storm sewers are all an important part of ensuring the
economic and environmental sustainability of our City.
Following is a detailed analysis of revenue and expenditure trends and budgetary highlights
followed by the 2019 budget.
The budget will serve as an operations guide and financial plan for the coming year. It is presented
after careful review and examination.
This budget, as always, was the result of many hours of review and meetings with the City
Administrator and Staff. Recognition should be given to all of the Department Heads and their
Staff. I would also like to thank the Staff of the Finance Department for their assistance in
compiling this budget.
Sincerely,

Peggy Colby,
Finance Director
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City of Batavia Financial Overview
2019 Annual Budget
Following is the City of Batavia Budget for the calendar year 2019. The City of Batavia passes a
budget for the following funds and fund types:
Governmental Fund Type
Governmental Activities
General Fund

Proprietary Funds
Enterprise Fund Type –
Business Type Activities

Internal Service
Fund Type

Economic Development Grant Sub-Fund

Electric Fund

Health Insurance

Special Revenue Fund

Water Fund

Workers Compensation

Capital Project Fund

Wastewater Fund

Debt Service Fund
The General Fund Budget provides for the day-to-day operations of the City. The General Fund
Budget is presented with a Sub-fund that is solely for the payment of grant funds. The General
Fund budget is also presented without the sub-fund to show normal General Fund expenditures.
The separate budgets for debt service and capital projects (aside from TIF) are primarily funded
through the General Fund and are subsets of accounts required for accounting purposes. All
monies for those activities flow from transfers from the General Fund or from Property Tax or Gas
Tax. The utility funds are self-supporting through rates and service fees. The insurance funds are
supported by payments from the City and employees (through payroll) to facilitate payment of
premiums and claims.
The budget must be approved by the City Council prior to January 1 of the budget year. The City
of Batavia operates under Budget Law and the budget is administered by the Finance Director
under the appointed title of Budget Officer. Budgetary spending control is monitored by the City’s
financial software. Line item budgets may exceed the budget without requiring a budget
amendment as long as the total budget at the fund level is not exceeded. Budget amendments
through a resolution are required to increase the budget during the year.
The City of Batavia passes a total budget that includes the operating and the capital budget. The
total budget or fund level budget may report a deficit due to capital spending. The goal of the
budget process is to ensure a balanced or surplus operating budget. Reserves are the surplus of
total revenues over total expenditures. The budget reports a surplus/deficit by year for the
proposed budget, the current year budget, the projected current year actual and the actual revenues
and expenditures for the two prior years. The surplus of any year adds to the City’s reserves while
a deficit uses surplus from prior years. Reserves are necessary for emergency operating funds,
capital spending or large one-time expenditures.
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The budget is reported in total across all spending levels and at each fund level. Each major fund
of the City is presented with sufficient revenues to cover the operating budget within the fund.
Each major fund also shows deficit spending in total, that is attributable to capital spending. The
deficits are supported by use of reserves in each fund.
The 2019 Budget is presented with the following increases:
Property Tax Increase:
No Increase to the Rate
Gas Tax
1 Cent Increase (for a total of 5 Cents)
Electric Rates:
No Increase (since 2015)
Water Rates:
3% January 1, 2019
Sewer Rates:
4% January 1, 2019

CITY OF BATAVIA 2019 BUDGET BY FUND
TOTAL BUDGET $132,607,405
Wastewater
$ 7,992,376
6%

Water
$ 8,117,388
Insurance Funds
6%
$ 5,219,994
4%
Non‐Utility Capital
$11,156,024
8%

General Fund
$28,121,089
21%

TIF Projects
$11,113,000
8%
Debt Service
$ 1,262,183
1%
Electric
$57,609,908
44%

MFT/ED Grant
$ 2,015,443
2%

The total budget for all funds is $132.6M including transfers between funds of $2.5M. The total
budget is $12.0M over projected spending for 2018. The increase is attributable to $5.7M more in
capital spending and $6.3M for operational costs for all funds. Wages and benefits (pensions,
insurance, FICA) account for $1.4M of the increase. Contracts for professional services account
for $2.1M, which includes $0.5M for the economic development grant payment and $0.4M for
payments to the Health Insurance Pool. An increase to debt service for $1.8M occurred in the
Sewer fund for the treatment plant debt. Supplies increased $0.2M and repair costs account for
$0.3M. Lastly Purchased Power costs are expected to increase $0.9M.
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The total budget is supported by revenues of $118,699,823 from all funds as displayed below.
Although the actual receipts as well as spending are recorded at the fund level, it provides a global
view of the City’s total revenues by type.
As the chart shows, 50% of revenues come from the electric, water and sewer utility. The State
shares income tax, use tax and motor fuel tax. The State also provides grant funding for capital
projects. Total intergovernmental revenue amounts to 7% of total revenues and supports the
general fund or general fund capital projects. Sales tax at 7% supports the general fund. City taxes
and fees provide for 6% of the total budget and support both general fund and general fund capital
projects. Fees and other is in the general fund and the utility funds and consists of miscellaneous
revenues and interest. Interfund revenues are transfers between funds and so artificially inflate
revenues but are required to provide authorization for the transfer between funds. All the interfund
revenues are transfers to capital funds. Property taxes include property taxes for the general fund,
debt service for the bridge and TIF property taxes for use within the TIF’s only. Contributions are
contributions from the general fund and the utility funds to the health and workers compensation
funds. Lastly, debt proceeds of $15.9 million represents borrowing to fund capital projects. Debt
proceeds are budgeted in TIF 5, Drainage Capital, Street Capital, Water and Wastewater.
As mentioned, prior, the only increase to revenues for 2019 are a small increase that keeps the
property tax the same rate ($140K), a one cent gas tax and increases for the water and wastewater
utilities. There is no increase to electric rates or property taxes or general fund fees.

TOTAL REVENUES ‐ ALL FUNDS
$118,699,823
Contributions,
$4,958,419, 4%
Utility Revenues,
$59,481,932, 50%

Sales Tax,
$8,750,000, 7%
City Taxes & Fees,
$6,655,700, 6%
State Revenues &
Grants, $8,585,354,
7%

Debt Proceeds,
$15,918,401, 13%

Property Taxes,
$8,827,810, 8%

Interfund Revenues,
$2,491,420, 2%

Fees & Other,
$3,030,787, 3%
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The electric utility accounts for 52% of operational spending while the General Fund accounts for
29%. The electric utility accounts for such a large percentage due to the cost of purchased power.

2019 OPERATING BUDGET
Debt/Other,
$2,810,339, 3%

Wastewater,
$5,748,685, 6%

Insurance,
$5,219,994, 6%

General Fund,
$27,649,919, 29%

Water,
$4,352,482, 5%

Electric,
$48,552,469, 51%

2019 OPERATING BUDGET
LESS PURCHASED POWER COSTS
Wastewater,
$5,748,685, 11%
Debt/Other,
$2,810,339, 5%
Insurance,
$5,219,994, 10%
General Fund,
$27,649,919,
53%
Water,
$4,352,482, 8%
Electric,
$6,777,469, 13%

The General Fund accounts for 53% of the total operating budget if purchased power is removed
from the equation and Electric then accounts for 13% with the other utilities similar with
Wastewater at 11% and Water at 8%...
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Total capital spending is budgeted at $38.0 million. Please refer to the Capital Improvement
Project detail sheets in the Appendix for details on capital projects included in the budget and those
planned over the next five years. There are significant infrastructure improvements already
underway in nearly all areas of the City. Capital spending and infrastructure needs account for the
most significant impact on City spending in 2019 and beyond. The City has taken the necessary
steps to fund the stormwater drainage issues and to fund the improvements at the wastewater
treatment plant. Funding for roads will be augmented with the 1 cent gas tax increase.

TOTAL CAPITAL SPENDING BUDGET $38,039,785
Wastewater,
$2,243,691, 6%

Water,
$3,764,906, 10%

Electric,
$9,057,439, 24%

Non‐Utility
Capital Projects,
$11,122,292, 29%

Motor Fuel Tax,
$467,287, 1%
General Fund,
$471,170, 1%
TIF Capital
Projects,
$11,113,000, 29%

Wastewater Capital
The wastewater utility is near completion of Phase 1 improvements at the treatment plant with
$30M in capital improvements in 2018 that are being funded by a low interest loan from the IEPA.
The wastewater treatment plant has $27M planned over the next five years for Phase 2. Projects
in the 2019 budget include $1.5M for sewer lining and sewer separation. A 4% rate increase will
go towards funding the 20 years of debt payments of $1.8M per year for Phase 1.
Electric Capital
The Electric utility has $9 million in capital spending planned with the largest projects for the
rebuilding of a sub-station and adding an additional substation along with the replacement of
transmission lines. The utility has been able to avoid any rate increases since 2015 including no
rate increase for 2019. The utility has enough reserves to fund the capital improvements in 2019.
A rate increase will be necessary in 2020 or 2021 depending on the timing of capital projects and
the impacts to revenues. Electric revenues can vary quite a bit due to weather.
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Water Capital
The water utility has $3.5M budgeted for water main replacements in 2019. The water main
projects are being primarily driven by the road and storm sewer projects. Some of the water mains
being replaced were not on the high priority list but it would not be cost effective to tear up the
roads and not replace the water main as it is still old infrastructure. Due to the number of projects,
the water utility will need to borrow funds to complete all the work. The water utility has a
budgeted rate increase of 3% to help fund these projects. In addition to these projects, the water
treatment plant is aging and has its first major improvement planned for 2020 and 2021. Some of
the improvements may be eligible for a low interest IEPA loan.
Storm Sewer and Streets Capital
Capital projects for storm water include Ward 1 work continuing with the bond funds from 2017.
Bond funds provided for Ward 1 and Area 3 work in 2018. The 2019 budget reserves the
remaining bond funds to complete Ward 1 and to borrow from the IEPA for the remainder of Area
3 for sewer separation. The IEPA process is lengthy and there was not time to apply for Area 3
for the first year. It is still possible that there may not be funds available for 2019 Area 3. If that
is the case, then Ward 1 will be delayed some to give sewer separation funding priority. Area 3 is
budgeted in Fund 33 along with other storm work, such as Mahoney Creek, not funded with bonds.
Another sewer separation project in Fund 33 for 2019 is Main Street. Unfortunately, the entire
Main Street reconstruction project estimates are much higher than the estimates year now that
Phase 2 engineering is nearly done. Initially, the sewer separation portion was estimated at
$500,000 and it is now $1.5 million. The storm sewer separation and road reconstruction portion
of the project in 2019 amounts to $6.6M. The City has $2.5M in federal funding and another $1M
in grant funds for this project. The City’s share of the project is now much higher than originally
planned and therefor requires a bond issue to supplement the project. The entire project including
the water main and the lining of the sanitary sewer in 2020 is $10M. This project highlights why
it is desirable to resurface roads prior to them reaching a point of reconstruction. This project does
have extenuating utility issues, but the road engineering and reconstruction portion is $5.5 million.
Other street projects include a smaller resurfacing program of $500K for 2019 due to the extent of
other projects. Also planned are the normal maintenance projects; crackfill, patching, pavement
preservation, parking lot maintenance, sidewalks and curb and new this year for City Council
consideration is $100,000 slated for new sidewalks. It is estimated by engineering that even at this
level it would take 100 years to complete all the new sidewalk needed. The thinking behind the
proposal is that it is better to put in some sidewalk, rather than none, as it is highly unlikely there
will ever be excess funds for a full-fledged new sidewalk program.
Other road projects include the Deerpath and Main Street intersection project. This project is
shared 50% with Kane County and has Federal and State grants to help offset the cost of the
project. In addition, the City had developer contributions from the Tanglewood development that
offset some of the cost.
Another reconstruction project in the planning stages yet in 2019 is Prairie Street. The total cost
of the project is expected to be $3.3M with $1.9 in Federal funding and $682K in pass through
grant funds. A one cent gas tax increase will help fund some of these projects.
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TIF Capital
The Tax Increment Finance (TIF) projects have no significant projects in the 2019 budget aside
from the One North Washington Parking Garage. The budget includes a debt issuance should the
project move forward and start construction in 2019.
Wage and Benefit Costs
The City’s primary role is that of a service organization. For the General Fund 85% of
operating costs are related to personnel (77% when including interfund transfers for debt and
capital funding). The Water & Sewer utilities require about 38% of their direct operating budgets
to provide for personnel and the electric utility spends about 61% on personnel, not including
purchased power costs. Costs included in this number include wages, overtime, employment taxes,
pension contributions, health insurance and workers compensation insurance.

Wages, Benefits & Other Operating Costs
Wages

Benefits

Other Operating

$16,000,000
$14,189,114
$14,000,000
$12,000,000
$10,000,000
$ 8,000,000

$ 7,301,320

$ 6,000,000
$ 4,000,000

$ 3,701,797
$ 2,284,178

$ 2,126,098
$ 2,054,194
$ 1,898,828
$ 949,547
$ 915,610
$ 823,059
$ 378,860
$ 321,964

$ 2,000,000
$

General Fund

Electric

Water

Wastewater

The 2019 budget includes funding for 4.1 positions in the General Fund and a half of a position in
the sewer fund to make the lab technician position at the wastewater treatment plant back into a
full-time position. The position change is necessary due to increased monitoring and reporting
that is required. The position had been a full-time position until 2009 when it was scaled back as
part of the financial sustainability project. This budget includes restoring the position to full-time.
The positions in the General Fund include the police officer that was approved in 2018 but was
delayed due to the closure of Sam’s Club. Also included is an IT Technician to serve as a resource
for employees and to install new hardware/software. The budget also provides for a change in the
operation of the City’s forestry program by hiring two employees in the street department. The
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additional positions will help Street Administration evaluate the condition of parkway trees on a
regular basis, assist with the overall management of the urban forest, and assist other Street
Division staff with leaf collection and winter operations. Trees planted during the development
boom of 1980s - 1990s are at an age where they require a great deal more maintenance and
attention. In addition, land development in the City of Batavia is becoming active again after years
of no growth; the City is responsible for coordinating the planting of parkway trees in new
developments. The budget also includes a small increase in hours for the human resources
Administrative Assistant.
The budget provides for a 2.75% wage increase for all non-union employees. Wages for the City’s
6 union contracts are estimated. Wages are up for all funds for 2019 except for the electric fund
that had a planned downsizing following two years of mentoring apprentice linemen.

Wages by Fund and Year
$20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0
2016

2017
General Fund

2018
Projected

Electric

Water

2019
Budget

Sewer

The City funds three pension funds, IMRF, Police and Fire. All three of the City’s pension funds
are mandated by the State. Pension reform passed in 2011 and created two tiers of pensioners.
Although the City does now have some employees in the tier 2 level, it will take several years for
the impact of that reform to show in the City’s funding levels.
Pension
IMRF
Police
Fire

Tier 1 Employees
80
26
17
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Tier 2 Employees
23
13
6

The IMRF funding is based on a percentage of the employee’s payroll. Employees contribute
4.5% and in 2019, the City will contribute 10.34% of salaries for IMRF. The City’s contribution
is budgeted in each department under the account 6121. Police and Fire pension funding is based
on a calculation prepared by an actuary. Police employees contribute 9.91% of their base salary
and fire employees contribute 9.455% of their base salary. The City’s contribution for 2019 can
be found under 10-31-6123 and 10-32-6123.
The City has budgeted $2,050,041 to pay into the police pension fund. This represents 49% of
expected payroll for police. That means that for every $1.00 in salary paid, the City contributes
49 cents to pension. The fire contribution is $945,782 and is 40% of expected payroll. Staff will
continue to recommend full funding or greater of the pension obligation as recommended by the
City’s actuary, but as the liability goes up, cuts must be made elsewhere in the budget to allow for
it. This year’s contributions are $10,000 over the recommended amount for both police and fire.
The additional amounts are to bring up the funded level. IMRF is a % of payroll so it is 10.34%.

Pension Funding History
Police
Pension

Fire
Pension

IMRF

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

The City has maintained a level property tax levy for several years. As the pension obligation has
increased, the amount of property taxes available to fund general city services has been reduced.
This budget meets the strategic goal of planning for long-term liabilities by funding at or above
the actuarial recommendation for police and fire pensions. The actuarial cost method used for
police and fire is entry age normal with a target of 100% funding by 2040. As of 12/31/2017, the
fire pension is funded at 67.52% and the police pension is funded at 56.81%. The largest factor to
impact pensions is the investment return. Other factors that affect the level of funding include
increases in pension benefits, expansion of staff, wage increases, disability pensions and changes
to the actuarial calculations.
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The following chart reflects the result of the pension contribution divided by the current number
of active employees participating in the plan. This is not the actual cost per employee as the actual
cost is based on the salary of each employee, length of service, age and the projected final rate of
earnings. The cost will be higher for some and lower for others. Multiple factors as listed
previously affect the actuarial calculation.

A summary of revenue, expenditures and reserves for the City’s general fund over the next five
years follows. A more detailed report for the General Fund is provided in the Appendix. These
forecasts are based on historical trends and could change significantly but they can be used as a
planning tool for current trends. A plan will be put in place to fund each budget annually with
solutions provided to the City Council to use in making budgetary decisions such as new revenues,
cuts to expenditures or use of reserves or a combination of the three.
General Fund Five-Year Projections (without Sub-Fund)
Revenues

2019
2020
$27,662,934 $27,533,439

2021
$27,641,353

2022
$27,812,497

2023
$27,985,652

Expenditures

$28,121,089 $28,796,565

$29,583,402

$30,324,750

$31,208,741

Surplus/Deficit
Reserves
Days Operation

($458,155) ($1,263,126)

($1,942,049) ($2,512,253)

($3,223,088)

$11,129,668

$9,866,542

$7,924,493

$5,412,240

$2,189,152

154

134

105

70

28

The City is in good position with the existing cash reserves, however, a revenue increase is needed
in 2020 and beyond or the General Fund will spend down reserves considerably. The years 2020
forward do not have balanced budgets for operational expenditures. Spending more for operations
than the revenue received is not sustainable for the long term but can be a way to utilize a good
reserve position and delay a tax increase. The projections assume minor growth in revenue with
no major losses. They do not include any increases to property tax over the five-year period.
While the level of reserves can accommodate some drawdown, a plan should be put in place to
ensure that the gap will close within a few years. This also emphasizes the reluctance to add staff
as the budget already will not meet operational needs in 2020. The projections do allow for
adequate funding of the street program. The revenue projections dip slightly in 2020 as some
revenues are one-time revenues from development projects in 2019.
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Budgeting and Accounting Relationship
The budget is done on a basis consistent with generally accepted accounting principles (GAAP)
except for some items, which are adjusted on the City’s accounting system at year-end. It is
standard practice for municipalities to budget in this manner. During the year, the adopted budget
is maintained and monitored on the City’s accounting system. Budget variances are reviewed by
the Finance Director.
There are no differences between this budget and GAAP for Governmental Funds. Enterprise
Fund (utility fund) differences are: a) debt principal, and capital outlay are recorded as expenses
for budgetary purposes as opposed to the GAAP adjustment of the balance sheet accounts; b) debt
proceeds is recorded as revenue as opposed to the GAAP recording of a liability on the balance
sheet; c) depreciation is recorded as an expense (GAAP) and not recognized for budgetary
purposes.

Budget Policies & Priorities
The budget is the method by which departments provide services, however not all requests can be
funded. During the budget process, priorities are used to determine where cuts should be made.
Priorities


Level 1:
Emergency – An expenditure that is required because without the
expenditure, there would be eminent danger to an employee or resident.



Level 2:
Legal Requirement – An expenditure that is required as the result of some
legislative or court action, which if ignored, would result in legal action.



Level 3:
Maintain Present Service Levels – An expenditure that is necessary to
continue to provide the same services at the same level of quality as in the past.



Level 4:
Expanded Service – An expenditure that will expand the current level of
services offered or will expand the quality of existing services.

The most difficult part of preparing the budget is meeting with Department Staff to review budget
requests and determine priorities when funding is limited. If an item has been included in the
budget document, it has been thoroughly vetted. As discussed earlier in this document, adding to
staff has significant and on-going costs for the City, particularly so for public safety personnel.
An alternative to adding to staff is contracting for services the City currently provides. This can
sometimes achieve a cost benefit if it is for a specialized service or only short-term work is needed.
There is a balance between the cost savings in salary and benefits and contractual costs that can
work against us if not monitored and analyzed regularly.
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Budget Policies & Priorities - Continued
Budget Policies
 Maintain Adequate Fund Balances/Reserves
 Maintain Diversified and Stable Revenue Sources
 Align Budgetary Spending with the Strategic Plan
o A review of services provided must be evaluated each year to determine if the
services are still meeting the City Council’s goals in the strategic plan.
 Provide for Adequate Maintenance of Capital
 Operate on a Pay-As-You-Go Basis
o The budget will strive to operate on a balanced budget each year only utilizing
reserves for non-recurring or capital costs or short term economic fluctuations.
 Utilize Debt
o The budget will recommend debt to provide for inter-generational equity for the
financing of capital assets that provide a long-term benefit.

General Fund
The General Fund accounts for the day-to-day operations of the City. Services such as police and
fire protection, engineering, community development and streets and sanitation, in contrast to
utilities, are financed from taxes and fees. The budget for the general fund is at a deficit of
$2,006,311 with the inclusion of the Economic Development Sub-fund. The sub-fund is the pass
through grant for our largest industrial customer. The pass through of grant funds is expected to
end in 2019. The budget without the Economic Development Sub-fund is presented with a deficit
of $458,155 including capital. Without capital the operational surplus is $13,015. The following
chart does not include the ED grant as it is not representative of trends.

GENERAL FUND REVENUES AND EXPENDITUES
(IN MILLIONS)
Revenues

Expenditures

30.00
25.00
20.00
15.00
10.00
5.00
‐

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

Revenues

21.13

21.07

22.33

23.19

25.28

25.77

25.63

26.15

27.37

27.66

Expenditures

20.79

20.77

21.14

21.45

22.35

23.92

24.87

25.07

26.13

28.12
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General Fund Revenues
General Fund Revenues are budgeted at $27,662,934 for 2019 and represent a 1% increase over
2018 projected revenues. Nearly all revenues are projected to remain level with 2018. No revenue
increases to taxes or fees have been included in the general fund budget except for $140,000 to
maintain the same property tax level. Sales tax is projected to decrease slightly due to a full year
of Sam’s being closed. Sales tax had a slight bump up as the store closed and did not start to drop
off in total until mid-year. Sales tax still accounts for the largest portion of General Fund Revenue
at 32% followed by property tax at 26%. The City has committed a portion of sales taxes to fund
debt payments for the fire stations.

GENERAL FUND REVENUES
Utility Taxes & Fees,
$3,485,000, 13%
Other Taxes,
$2,070,700, 7%

Sales Taxes,
$8,750,000, 32%

Income Tax,
$2,525,000, 9%
Fines , $259,000, 1%

Misc., $510,000, 2%
Services & Fees,
$2,769,400, 10%

Property Tax,
$7,293,834, 26%

A mix of different revenue sources comprises the most sustainable budget so that the City does
not become reliant on any one source. The City has a good mix of revenue sources that include a
liquor tax, home rule sales tax, utility taxes, a waste transfer tax, right of way franchise fees and a
leaf and brush fee. Property taxes increased for the first time in many years in 2017 and again in
2018 to support storm water projects. There is no increase to the property tax rate in 2019 but the
levy will be slightly higher to capture the new EAV. Taxes and fees are essential to fund City
services and they constitute the majority of revenues for daily operations.
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General Fund Revenues - Continued
Sales Tax
Sales Tax receipts for 2018 are projected to end the year $72,000 under 2017 receipts but $155,000
over budget. Home rule sales tax was budgeted lower due to the new administrative fee that the
state implemented to fund administration of the tax. The fee did not have as large of impact as
projected. The chart below shows the history of the municipal sales tax without home rule tax.
The budget for 2019 sales tax is lower than projected 2018 receipts due to a full year of Sam’s
club closure.

H I S TO RY O F S A L E S TA X & P R O J E C T E D 2 0 1 9 B U D G E T
(000'S)

Sales Tax

Home Rule

$10,000
$9,000
$8,000
$7,000
$6,000
$5,000

$3,795

$3,696

$3,761

$3,750

$3,675

$2,846
$1,832

$1,707

$1,775

$1,738

$4,517

$4,667

$4,587

$4,836

$5,106

$5,207

$5,107

$5,215

$5,154

$5,075

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019
Budget

$4,000
$3,000
$2,000
$1,000
$0

Sales tax is our highest revenue source and so the City must strive to maintain balance and
competition for the stores within the community with the sales tax rates of nearby communities.
The implementation of an additional ½ percent of home rule sales tax in July of 2014 put the City
in line with most surrounding communities. The total sales tax rate for general merchandise is
8.0%. Home rule sales tax is not collected on food, drug or registered vehicles and thus home rule
does not equate to 50% of regular sales tax receipts.
Although the City did lose Sam’s Club in 2018, it did gain some new stores that have the potential
to make up for some of that lost revenue. With the addition of residential near Wal-Mart, there is
also the potential to attract more retail to the area. Although we don’t like to see retail added by
our neighbor to the north, the addition of retail there that augments the shopping choices is a
positive for both communities. We encourage all residents to support City of Batavia retail
whenever possible as it supports the services that the City provides such as police, fire, street
maintenance.
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General Fund Revenues - Continued
Property Tax
There is no increase to property taxes proposed in the 2019 budget. With the expected increase in
EAV for the City, taxpayers can expect to pay no more for City services in 2019.

Property Tax Extension & Rate By Levy Year
(Taxes are Collected in Year Following Levy Year)

Extension
in 000's
$8,000

$0.80

$7,000

$0.70

$6,000

$0.60

$5,000

$0.50

$4,000

$0.40

$3,000

$0.30

$2,000

$0.20

$1,000

$0.10
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Drainage

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018*

$0

$0

$0

$0

$0

$0

$0

$300

$600

$600

Debt

$485

$485

$489

$444

$474

$151

$148

$146

$146

$143

Fire Pension

$692

$698

$668

$655

$689

$761

$805

$757

$843

$933

$0.00

Police Pension $1,193 $1,218 $1,268 $1,311 $1,358 $1,451 $1,808 $1,803 $1,909 $2,029
Corporate

$3,736 $3,843 $4,278 $4,248 $4,167 $3,994 $3,600 $3,654 $3,762 $3,695

Rate

$0.560 $0.593 $0.672 $0.696 $0.732 $0.715 $0.695 $0.697 $0.743 $0.742

*Proposed 2019 Budget

The amount available for spending for corporate purposes has decreased steadily except for a slight
increase in 2016 when fire pension taxes decreased. As noted in the chart, the City had $4.3M for
corporate purposes in 2011 and 2012 but only $3.7M for this budget. The proposed property tax
levy for 2018 (collected in 2019) has forty five percent of the levy going to fund police, fire and
IMRF pensions and nine percent is now dedicated to the Drainage Capital Fund, leaving with the
remaining portion for use in operations.
The City’s EAV (Equalized Assessed Value represents 1/3 of the market value of property) is
expected to increase for the 4th year on the heels of steady declines since 2008. The reduction in
EAV was the result of the Assessor’s office adjusting the values to market over time. Not all
property is reassessed each year and so it can take 3-4 years for all property to be reassessed. New
construction and increasing property values account for the increase in EAV.
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General Fund Revenues - Continued
Property Tax - Continued
A lower property value can result in a lower tax bill but still result in a rate increase. The rate is a
function of EAV and the amount of the levy.

City of Batavia EAV by Levy Year

$1,091,136,051
$1,053,784,460
$1,008,910,466

$997,366,424

$977,594,114
$955,521,844

$956,787,649

$914,945,274
$913,768,474
$889,954,712

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018
ESTIMATED

As shown below, the mix of taxable property is primarily residential. In addition, the mix between
residential, commercial and industrial has remained relatively the same except during the recession
when residential values dropped more than commercial and industrial.

City of Batavia EAV Mix by Type and Levy Year
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General Fund Revenues - Continued
Property Tax - Continued
The City portion of a typical tax bill in the City of Batavia is about 8% of the total bill. The owner
of a $300,000 home would have paid about $698 to support City services in 2018 (2017 Levy).
The typical total tax rate for 2018 payable was $9.12/$100 of EAV. Some of the City services
provided with property taxes include police and fire protection, snow plowing, street maintenance,
cemetery and property maintenance and general administration of the City.
Breakdown of Tax Dollar 2017 Collected in 2018

City
of
Batavia
$0.08
Library
$0.05
$0.00
$0.20
County &
Forest Preserve Township
$0.02
$0.06

$0.40
$0.60
Batavia Schools
$0.67

$0.80
$1.00
Waubonsee
College
Park District
$0.06
$0.06

The following chart is a comparison of Levy Year 2016 and 2017 municipal tax rates of
surrounding communities. Those marked with an asterisk have the fire district rate added into the
municipal rate to make a fair comparison, as those communities do not have their own fire
departments. Ratepayers in those villages pay to the fire district for fire protection rather than the
village. The rates are charged for every $100 of Equalized Assessed Value (EAV). As shown, the
City of Batavia had the lowest rate for 2016 and the second lowest for 2017.
Municipal Property Tax Rate Comparison By Levy Year

2.40

Rate per $100 EAV

$2.50
2016 Rate
(Collected in 2015)

$2.00

2017 Rate
(Collected in 2018)

$1.50

1.32 1.26

1.20 1.19
$1.00
0.71

0.61

0.70 0.74

1.42 1.39

2.09 2.05

2.19

1.57 1.55

0.88 0.85

$0.50

$0.00
Geneva

Batavia

St. Charles

Elburn*

Montgomery* South Elgin* North Aurora*

*Fire District Rate Added
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General Fund Revenues - Continued
Municipal Taxes and Fees
Utility taxes are the City’s third largest General Fund revenue source accounting for 13% of the
2019 Budget. The City’s gasoline tax is now receipted directly into the Street Capital Fund and
so is not included here. Telecom tax continues to decline. The addition of the 2% liquor tax in
2012 has helped bolster that loss.
History of Utility & Excise Taxes by Type (000's)
$4,500
$4,000

$3,634

$3,500

$3,184

$3,097

$3,000

$389

$375

$2,500
$2,000
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$1,090
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$1,091

$1,006
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$3,888

$3,794
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$3,865
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$1,963
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$1,668

$2,026

$1,508
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$1,870

$1,895

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019
Budget

$1,000
$500

$3,770

$‐

Electric FF

Water Tax

Telecom Tax

Natural Gas Tax

Liquor Tax

The City also collects a 5% franchise fee from television providers. The City passes through 40%
(2% of the 5%) to BATV to provide local programming to the community. The payment to BATV
is budgeted under administration (10-10-6359) and the total amount of revenue is reported in
General Fund revenue (10-00-4325 ROW Franchise Fees).
ROW Franchise Fees
BATV,
180,000 ,
40%
City,
270,000 ,
60%
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General Fund Revenues - Continued
Intergovernmental and Other Revenues
After steep declines, State shared revenues have increased. It is difficult to budget for this revenue
due to the fluctuations and inconsistency in how the state pays it. The budget provides for an
increase for all shared revenue for 2019. The Illinois Municipal League provides projections on
expected state sharing of revenues and that is what the budget is based on. Use tax has increased
due to the collection of e-commerce sales tax from sales such as Amazon.
HISTORY OF S H A R E D R E V E N U E (000'S)
Income Tax

Use Tax

Personal Property Tax
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$175
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$194

$200
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2013

2014
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2010

2011
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2012

$2,816

2015
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$2,366

$2,457

$2,525

2016

2017

2018

2019
BUDGET

Building permits are budgeted at an increase over 2018 projected revenues with permits. There
were large industrial permits in 2016 that caused revenues to be higher. There have not been many
large industrial permits in 2018. There are at least two potential residential developments that may
impact permits in 2019.
History of Building Permits
$450,000
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$350,000
$300,000
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$100,000
$50,000
$0
2010

2011

2012

2013

2014

I-24

2015

2016

2017

2018

2019
Budget

General Fund Revenues - Continued
While investment income has been next to nothing since 2010, the chart below shows it returning
to near 2008 level. Prior to 2009, it was much higher. The benefit, though, of low interest rates is
that we have been able to refund all of our outstanding bond issues at lower interest rates. The
change in interest rates also changed our banking as we have moved from compensating balances
to direct fees as interest income is now much higher than the rate for compensating balances.
Therefore, the budget reflects a higher amount for banking fees, offset by some of the higher
interest earnings.

Investment Income ‐ General Fund

$240,000

$175,000
$138,831

$52,811
$31,552
2010

$15,322

$16,009

2011

2012

$24,358

$30,403

2013

2014

2015
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$63,239

2016

2017

2018

2019

General Fund Expenditures
As mentioned previously, the General Fund is presented in summary including a sub-fund for an
economic development grant. The total expenditures in the General Fund with the sub-fund are
budgeted at $29,669,245. None of the following analysis includes the sub-fund as it skews trends.
The total normal General Fund budget for expenditures is $28,121,089. This represents a $1.9M
increase over 2018 projected expenditures. The 2019 Budget is 7.1% higher than 2018 projected
spending and 3.2% more than the 2018 amended budget. After the closing of Sam’s Club in
January of 2018, planned spending was put on hold. Only the building inspector position was
approved to move forward in the fall with the knowledge that the position could be reduced through
attrition if the need decreased in future years.

History of General Fund Expenditures (000's) and % Change
$30,000
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10.1%
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$25,000
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Expenditures in the General Fund were cut due to the recession beginning in 2008 through 2011.
The General Fund budget includes hiring the police officer approved in 2018, an IT Technician,
an increase to hours in HR and two employees in the street department. These positions have a
net impact of $321K in increased spending for 2019. The police officer position was funded with
an increase to property tax last year and the other positions were funded with a reduction to
contracted services of $130K combined with an increase in property tax revenues of $140K from
the increase in the EAV. The property tax will not cause an increase to the tax rate.
Other changes over 2018 include a $1 million increase in wages and benefits of which $640K is
from wages. The increase is due to delayed hiring of police officers and firefighters and building
inspector combined with a 2.75% increase to non-union wages. The remainder of the increase is
accounted for in repairs and maintenance, contracts for professional services related to the strategic
plan and capital work in the street department.
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General Fund Expenditures - Continued
Police and fire account for more than 50% of the expenditures. The police department is staffed
with 40 sworn officers and the fire department has 24 members (23 sworn). The following chart
displays the dollar amount of each department’s budget.
GENERAL FUND EXPENDITURES BY DEPARTMENT 2019 BUDGET
Capital/Debt
9%

Public Works
20%
Utility Billing
2%

Administration &
Legislative
4%

Police Admin &
Operations
33%

Information
Systems
4%
Fire Services
20%
Finance and
Accounting
2%

Community
Development
4%

Human
Resources
2%

GENERAL FUND 2019 BUDGET BY DEPARTMENT (MILLIONS)
CAPITAL/DEBT

$2.5

PUBLIC WORKS

$6.1

UTILITY BILLING

$0.5

INFORMATION SYSTEMS

$1.1

FIRE SERVICES

$5.9

FINANCE AND ACCOUNTING

$0.7

COMMUNITY DEVELOPMENT

$1.3

HUMAN RESOURCES

$0.5

POLICE ADMIN & OPERATIONS

$9.8

ADMINISTRATION &
LEGISLATIVE

$1.4
$0.0

$2.0

$4.0
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General Fund Expenditures - Continued
The largest cost for the general fund is personnel and the associated benefits with the total cost
budgeted at $21.7 million in 2019. For this chart debt is the amount of transfers made out of the
General Fund to Debt Service and capital is the amount budgeted directly in Fund 10 and the
transfers made to Capital Funds for future capital purchases.
2019 General Fund Budget by Type (Millions)
Capital

$1.8

Debt

$1.1

Professional

$3.6

Commodities

$1.6

Employees

$21.7

$0

$5

$10

$15

$20

$25

The following chart breaks down the components of Personal Services costs. Direct wages account
for 62% of costs with another 4% spent on overtime and standby pay. Taxes and pension payments
account for 20% with health, worker’s compensation insurance and training accounting for the
remaining 14% of costs.

2019 General Fund Personnel Cost (000's)
Wages
OT/Standby
$25,000

Taxes/Pension

Health/WC Ins
$232

$20,000

$3,087
$770 $4,214

$15,000
$10,000
$5,000
$0

$13,420
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General Fund Expenditures - Continued
The only items of note in the General Fund spending for 2019 is the funding of strategic initiatives
budgeted under 10-15-6355. There are items budgeted here that the City Council has directed staff
to complete. As mentioned, staffing accounts for the bulk of spending in the General Fund.
Following is a breakdown of spending by type for the balance of spending for supplies
(commodities) and contracts.
COMMODITIES
Uniforms,
$112,300 , 7%

Postage & Shipping,
$71,775 , 4%
Office & Software,
$262,870 , 16%

Fuel & Utilities,
$452,754 , 28%

Vehicle & Equip.
Supplies, $98,000 ,
6%
Police & Fire
Supplies, $89,343 ,
6%

Publics Works
General Supplies,
$175,943 , 11%

Salt & Road
Materials,
$355,000 , 22%

PROFESSIONAL SERVICES
Tri‐Com Dispatch,
$435,559 , 12%

Software Support,
$189,465 , 5%

Repairs &
Maintenance,
$882,880 , 25%

Tri‐City
Ambulance,
$219,102 , 6%
BATV/Ride in
Kane, $260,000 ,
7%

Professional
Services,
$789,520 , 22%

Legal Fees,
$134,000 , 4%
Insurance,
$236,125 , 7%
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Forestry and Tree
Service, $362,000
, 10%

Pest & Animal
Control, $75,000 ,
2%

Utility Funds
Electric Utility
The Electirc Utility provides service to over 9,500 residential customers and 1,340 commercial
and industrial customers. The utility is a transmission and distribution utility and does not directly
own generation. The following chart shows the breakdown in spending for the $56.4 million 2019
Budget. As shown purchased power accounts for 68% of expenses. Purchased Power includes all
costs associated with the purchase and transmission of power through NIMPA, Capacity contracts,
market power, transmission and scheduling.

ELECTRIC UTILITY 2019 BUDGET BY CATEGORY
Debt, $1,489,550
Capital,
$9,057,439
Personal
Services,
$3,233,725
Purchased
Power,
$41,325,000

Commodities,
$443,100
Contractual,
$735,250
Other,
$1,325,844

Power is provided through take or pay contracts. Beginning in 2012, the utility started receiving
power though 7.6% ownership in the Prairie State coal mine project via NIMPA, an
intergovernmental group of three cities. NIMPA is an independent organization with its own
Board and own financial accounting and reporting. The Board is made up of members of the three
cities. The accounting and financial reporting is contracted through an outside source. NIMPA is
also independently audited in much the same manner as the City.
The last rate increase was in May 2015. There is no rate increase proposed for 2019. Reserves
are sufficient at this time to delay an increase until 2020 or later.
The budget for capital calls for $9.1 million in spending with the most significant work for the
Paramount substation rebuild and new Paramount substation. Please see the Capital Improvements
Section of the budget for more information on each capital project. The projects are being funded
through reserves with no need for debt issuance.
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Water Utility
The water utility services 9,322 customers from five deep wells (three active and two standby) and
three shallow wells. The utility mixes and treats the water from the wells at its two water treatment
plants. Water is transmitted from the east side plants to the west side via a cross-town water main
and pump station. The City has three water towers for storage. Most of these capital items were
constructed between 2002 and 2005 using IEPA loan funds.
The Water Utility has a total 2019 budget of $8.1M. Of that, $3.8M is slated for water main
improvements and $0.9M is for debt repayment. The remainder of the budget is for production
and distribution including $1.3M for personnel. The budget also calls for a rate increase of 3% to
begin January 1, 2019. The extent of water main improvements will require a bond issue for Main
Street and some Area 3 mains.

WATER UTILITY 2019 BUDGET BY CATEGORY
Personal Services
$1,294,470
16%

Commodities
$942,270
12%

Capital
$3,764,906
46%

Contractual
$585,750
7%

Debt
$933,914
12%

I-31

Other
$596,078
7%

Wastewater Utility
The Wastewater Utility serves 9,140 customers. The utility utilizes an aerobic biologic treatment
plant. Sewerage reaches the plant through 100 miles of sanitary sewer lines and 18 lift stations.
The treatment plant is nearing completion of Phase 1 of 3 of improvements with $30 million
substantially complete. The improvements are being funded with a low interest loan from the
IEPA. The first payments on the loan are budgeted in 2109. The total budget for 2019 is $8M of
which $2.7M is for debt repayment. Capital of $2.7M in 2019 is primarily related to sanitary main
separation of which half is being funded by the sewer utility and half by the Drainage Capital Fund
for stormwater. Personnel related costs are $1.1M. The budget also calls for a 4% rate increase
that will begin January 1, 2019.

WASTEWATER UTILITY 2019 BUDGET BY CATEGORY
Capital
$2,243,691
28%

Personal Services
$1,145,023
14%

Debt
$2,704,834
34%

Commodities
$999,750
13%
Other
$637,078
8%
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Contractual
$262,000
3%

Debt Management
Whenever possible or practical, the City has financed capital expenditures on a pay-as-we-go basis.
There are times, however, when it is more prudent to issue debt and spread the cost of the asset
over its useful life. This philosophy attempts to assess a portion of the cost to all who will benefit.
The City of Batavia is a home rule community and does not have a legal limitation on the issuance
of debt; however, the City has been judicious in planning for and in its use of debt. The benefits
of improvements financed through debt must outweigh the costs of principal and interest. The use
of long-term borrowing is and shall be limited to capital improvements that cannot be funded with
current revenues. The City passed a debt policy in 2018 provided in the appendix.
The City currently has an excellent bond rating of Aa1 issued by Moody’s. The rate was
reaffirmed at the end of 2017 as part of a new debt issue. General Obligation (GO) Bonds pledge
the full faith and credit of the City and therefore, the City has issued GO bonds for both
Governmental and Utility projects in order to pay the lowest interest costs.

General Obligation Debt – General Fund
The City has a low General Obligation debt burden. The City will have $11,065,000 in outstanding
principal General Obligation debt from existing debt. Of the existing debt, one of the issues is
backed by sales tax and one is supported through property taxes. The 2017 bonds are being repaid
with transfers from the General Fund partially supported by property tax.
Principal
Balance
1/1/19 Budget
Interest
Cost
Final Payment
Budget Year

Fire
Stations
$4,490,000

Donovan
Bridge

Storm

Total
City Hall Outstanding

$790,000 $4,725,000 $1,060,000 $11,065,000

2.41%

2.20%

314.30%

314.30%

2025

2024

2037

2037

General Obligation Debt Payments (Principal & Interest)
Project
Funding
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028-2038

Fire Stations Donovan Bridge
Storm
Sales Tax
Property Tax Property Tax
709,700
142,475
337,019
717,450
144,975
336,319
719,450
142,375
335,469
720,850
144,450
334,469
721,650
141,413
333,319
731,850
138,206
332,019
726,150
335,569
333,819
336,919
0
3,342,513
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City Hall
General
72,988
71,788
75,588
74,238
77,888
76,388
74,888
73,388
71,888
759,244

Total P & I
by Year
1,262,181
1,270,531
1,272,881
1,274,006
1,274,269
1,278,463
1,136,606
407,206
408,806
4,101,756

Debt Management - Continued
Revenue Bond Debt – Enterprise/Utility Funds
All three utilities have outstanding debt that was issued to fund capital improvements of the
respective utilities.
The Electric Utility issued $26,970,000 in revenue bonds in 2006 to fund the construction of two
138 kV substations and transmission lines. At the end of 2015, the bonds were advance refunded
with GO Bonds to be paid with electric revenues. The annual savings is $300,000 per year. The
principal balance for Electric Fund debt as of January 1, 2019 will be $20,985,000.
All debt associated with Prairie State was issued through the inter-governmental Agency, NIMPA.
Repayment of the debt is done through purchased power contracts between the City of Batavia and
NIMPA. NIMPA issues their own financial statements and further information can be found on
their website: NIMPA.us. NIMPA did a bond refunding in 2016 that resulted in significant
savings in the power contract.
The debt in both the water and sewer utilities is through the IEPA and General Obligation Bonds
issued in 2013 to refund some IEPA loans. The City of Batavia was the first entity in Illinois to
refund IEPA loans at a lower interest rate. The Water Utility will have $5,602,176 in outstanding
principal on January 1, 2019. The Wastewater Utility will start the year with $1,646,995 in
outstanding principal.
The Wastewater Fund is currently receiving drawdowns from an IEPA loan for funding Phase 1
of the rehabilitation of the wastewater treatment plant. The first phase of debt will require $30M
in IEPA loans. The new debt will not be finalized into a schedule until construction is complete.
The existing WW debt will be paid off in 2020, which will help when payments on the new debt
begins. Following is a schedule of principal and interest payments that will is currently required
of each utility annually.
Enterprise Fund Debt Payment Requirements (Principal and Interest)
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028 -2036
Principal Balance 1/1/2016
Budget Year for Final Payment

Electric
1,489,550
1,493,900
1,492,350
1,495,050
1,491,850
1,492,900
1,493,050
1,492,300
1,490,650
0

Water
931,914
935,114
933,114
936,014
933,167
933,367
290,169
290,169

Wastewater
874,834
830,234

$20,985,000

$5,602,176

$1,646,995

2036

2026

2020
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Surplus and Reserves
The Surplus and Reserves balance referred to in the City’s budget is not the same as the fund
balance reported in the City’s Comprehensive Annual Financial Report (CAFR). Fund balance in
the CAFR is the difference between assets and liabilities. The budget reserves only include cash
and investments as adjusted for current receivables and current payables. The City Council
adopted an amended fund balance policy in 2013. The policy lays out the minimum fund
balance/reserves that the City should strive to maintain. For the General Fund it is 60 days and for
the City’s Enterprise Funds it is 90 days. As mentioned earlier, the budget is prepared on a basis
consistent with GAAP except for certain accruals and accounting entries for debt and capital assets.
Review of fund balance and net assets can provide useful information and should be reviewed as
part of the City’s Audited Comprehensive Annual Financial Report.
It is important to note that the number of day’s operation is only one tool to be used as a guide but
should not be the only measure of financial solvency. Other factors to consider are debt levels,
reliability of revenue sources, stability of contracted services, unfunded mandates and as
mentioned several times throughout this letter, infrastructure needs.
The City will meet these reserve policies for all funds for the 2019 Budget.
Fund reserve balances will be maintained that:

Provide adequate financial resources to conduct the normal business of the City and
ensure the continued delivery of services in the event of any disruption stemming
from short-term interruptions in cash flow

Provide adequate financial resources to maintain the City’s creditworthiness

Provide for the accumulation of financial resources for use in capital acquisitions
or to comply with legal requirements

Provide adequate financial resources to respond, in a planned and decisive manner,
to long-term or permanent decreases in revenues

Provide adequate financial resources to ensure continued delivery of public safety,
utility and essential infrastructure maintenance services
An analysis is done during budget time to project reserves out five years in all funds to ensure
and adequate rate structure and tax base and to plan spending within means. The following days
of operations will be on hand at the end of 2019 for the City’s operating funds.
General
Water

154 Days
189 Days

Electric
Wastewater

94 Days
332 Days

Higher reserves in the water and sewer will be spent down in the next five years or less for
capital improvements and the associated debt. High reserves in the General Fund will allow for
a delayed revenue increase to fund operations or to fund needed capital improvements. This topic
will be brought to the City Council in 2019 for further discussion on use of reserves.

I-35

Budgetary Financial Structure
The total budget for all spending for the City of Batavia is provided on the following pages. The
Budget is then further broken down by Fund and by Department within each Fund.
The full expenditures of each department are budgeted in the main fund that provides the service.
If the department provides services for another fund, then a negative expenditure/expense is
budgeted to offset that cost. A negative expenditure under department 10-75 is budgeted in the
General Fund for services provided to the utility funds. A negative expense is budgeted in the
Electric Fund under the Meter Department 21-62 for services provided to the Water and
Wastewater Funds.
The operations of each fund are budgeted and accounted for separately through a set of selfbalancing accounts which comprise its assets, liabilities, equities, revenues and expenditures or
expense. Budgetary control is maintained through the City’s financial software and through
review and oversight of the Finance department. Individual departments may exceed amounts
budgeted by account and in total so long as the total level of spending is not exceeded at the Fund
level. Spending that may exceed the department level is discussed with the Finance Director to
determine if a budget amendment is required.

Total Budget

General Fund
Administration
Human Resources
Community Development
Public Works Administration
Engineering
Buildings & Grounds
Finance & Accounting
Information Systems
Utility Billing
Economic Development
Police Admin & Operations
Fire Services
ESDA
Streets and Sanitation
Utility Share General Fund
Interfund Allocations

Special
Revenue
Motor
Fuel
Tax

Debt
Service
Fire Stations
Storm &
City Hall
Windows
Donovan Bridge

Capital
TIF's
Drainage
Deerpath Bridge
Street Capital
Safe Routes-School
City Hall
PW Capital
Fire Capital

Utiliites
Electric
Capital
Metering
Transmission
& Dist.
Debt

Water
Capital
Production
Distribution
Debt

Wastewater
Capital
Treatment
Sanitary
Debt

Economic Development Grant

I-36

Insurance

Heallth

Workers
Comp

City of Batavia 2019 Annual Budget
All Funds

Description
Surplus and Reserves
01 Intergovernmental
01 Municipal Taxes/Fees
01 Property Taxes
01 Sales Taxes
01 Utility Operating Revenues
02 Contributions
02 Utility Nonoperating Revenues
04 Fees & Services
05 Fines and Forfeitures
06 Other Revenues
07 Interfund Allocations
08 Bond/Loan Debt Proceeds
Total Revenue
TIF District Projects
Administration & Legislative
Human Resources
Community Development
Public Works Administration
Engineering
Buildings and Grounds
Finance and Accounting
Information Systems
Utility Billing
Worker's Compensation Plan
Economic Development
Police Admin & Operations
Fire Services
E.S.D.A.
Drainage Capital Projects
Public Works Capital Acquisition
Fire Capital Acquisition
Health Benefit Plan
Safe Routes Program
Deerpath Bridge Construction
Streets and Sanitation
Street Improvement Projects

Actual
2016

Actual
2017

$45,714,413

$49,511,759

$6,236,923
$5,526,322
$7,520,482
$8,803,771
$60,006,219
$4,408,917
$834,800
$1,105,660
$184,254
$2,272,179
$2,482,857
$0

$6,295,228
$5,465,002
$7,984,172
$8,975,819
$58,578,657
$4,348,585
$893,700
$1,186,399
$198,503
$1,107,138
$2,819,265
$16,220,964

$99,382,384
$725,268
$1,128,715
$399,717
$994,973
$230,823
$600,830
$410,788
$618,547
$864,609
$373,007
$286,595
$134,452
$8,793,755
$5,199,793
$31,335
$125,115
$410,730
$30,811
$6,385,684
$4,633
$402,394
$3,574,965
$1,880,744

Approved
Budget
2018

Estimated
2018

Proposed
Budget
2019

$57,474,154

$56,088,925

$5,724,476
$6,260,910
$8,615,012
$8,748,173
$57,152,459
$4,487,914
$355,200
$1,370,206
$193,000
$943,689
$3,007,021
$25,870,000

$5,706,705
$6,478,650
$8,674,227
$8,903,588
$58,095,643
$4,601,126
$1,449,658
$1,403,453
$253,500
$1,501,596
$2,536,600
$19,549,069

$8,585,354
$6,655,700
$8,827,810
$8,750,000
$58,940,032
$4,958,419
$541,900
$1,460,500
$259,000
$1,311,287
$2,491,420
$15,918,401

114,073,432

122,728,060

119,153,815

118,699,823

$3,006,648
$1,119,705
$434,286
$1,111,034
$239,170
$585,357
$433,834
$633,244
$891,946
$381,074
$580,103
$117,244
$8,876,597
$5,241,841
$31,475
$786,210
$216,637
$24,813
$4,001,297
$0
$134,051
$3,467,487
$2,313,273

$10,767,801
$1,260,876
$456,647
$1,241,658
$254,902
$725,898
$540,449
$670,294
$1,025,118
$399,070
$620,500
$142,000
$9,564,008
$5,686,997
$35,230
$3,856,285
$647,552
$32,000
$4,114,575
$0
$64,691
$4,225,813
$3,548,538

$371,022
$1,211,385
$421,798
$1,129,394
$252,745
$713,230
$482,669
$669,570
$987,587
$433,905
$594,800
$124,300
$9,403,105
$5,462,354
$33,498
$3,251,551
$278,108
$27,365
$4,165,851
$0
$500
$3,916,058
$2,431,096

$11,113,000
$1,196,706
$463,296
$1,284,702
$258,702
$896,054
$520,591
$701,389
$1,198,755
$483,586
$624,000
$141,525
$9,903,166
$5,887,187
$40,810
$2,968,404
$612,000
$45,000
$4,595,994
$0
$59,371
$4,421,932
$7,323,804
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City of Batavia 2019 Annual Budget
All Funds

Description
Surplus and Reserves
City Hall Capital Improvements
Electric Improvements
Meter Reading/Locating
Transmission & Distribution
Water Improvements
Water Production
Water Distribution
Utility Share General Fund
Wastewater Improvements
Waste Water Treatment
Sanitary Sewer
Interfund Allocations
ED Grant Agreement
Revenue Bond Payments
General Obligation Debt Service
Total Expense

Surplus/(Deficit)
Surplus and Reserves

Actual
2016

Actual
2017

$45,714,413

$49,511,759

$253,745
$1,603,311
$239,922
$44,500,426
$472,802
$734,988
$2,263,070
$-940,000
$1,335,059
$2,508,756
$657,736
$2,482,857
$1,718,975
$3,288,232
$856,876

$183,093
$3,203,053
$258,456
$44,820,162
$565,861
$772,454
$2,417,947
$-1,284,843
$8,762,878
$2,554,650
$593,596
$2,819,265
$1,677,753
$3,286,861
$852,525

$95,585,038

Approved
Budget
2018

Estimated
2018

Proposed
Budget
2019

$57,474,154

$56,088,925

$1,713,500
$8,944,000
$243,096
$45,800,054
$780,624
$1,047,932
$2,324,872
$-1,645,000
$15,975,000
$2,714,851
$847,589
$2,596,685
$1,589,167
$3,292,299
$1,268,061

$1,130,000
$3,655,898
$287,753
$45,648,868
$967,714
$929,000
$2,253,497
$-1,645,000
$19,611,069
$2,680,108
$514,965
$2,536,600
$1,048,985
$3,292,299
$1,265,397

$581,000
$9,057,439
$254,156
$46,808,763
$3,764,906
$971,000
$2,449,568
$-1,735,000
$520,000
$2,776,227
$1,991,315
$2,491,420
$1,548,156
$5,126,298
$1,262,183

106,111,037

137,373,632

120,539,044

132,607,405

$3,797,346

$7,962,395

($14,645,572)

( $1,385,229)

($13,907,582)

$49,511,759

$57,474,154

$56,088,925

$42,181,343
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