




City of Batavia Strategic Plan  
 

Strategic Themes & Rationales 
 
Service Delivery & Financial Sustainability 
 
Strategic Rationale: To develop a financial plan that determines what resources will be 
available to meet the objectives of the City of Batavia’s Strategic Plan, while at the same time, 
ensuring that the City of Batavia remains financially sustainable.  To achieve financial 
sustainability means that the City will manage its finances so it can meet its spending 
commitments, both now and in the future. The City will ensure that the current spending plan 
does not leave an unmanageable bill for government services provided to the current generation 
to be paid by future generations.  City policies will support the commitment to continually 
improve the quality, reliability and affordability of city services.  The strategies implemented 
will include seeking diverse revenues to ensure that the City is able to manage through various 
economic cycles without having to increase fees and taxes or reduce services in such a way that 
it has a significant impact on a resident’s cost of living and or on the social well being of the 
community. 
 
Strategic Goals & Objectives for Service Delivery & Financial Sustainability 
 

1. Develop a five-year financial management plan 
a. Prepare a preliminary macro level General Fund five-year outlook  
b. Prepare a five-year General Fund plan by department  
c. Prepare a five-year plan for all funds  

 
2. Link the Annual Budget to the Strategic Plan 

a. Highlight strategic objectives in Narratives and Budget Overview 
b. Set annual budget using both short and long-term goals for direction and priorities 
c. Support and encourage collaboration among departments for identification and 

prioritization of budget needs and allocation of resources 
 

3. Maintain adequate operating reserves/fund balances 
a. Review and follow Fund Balance Policy 
b. Consider and evaluate impact on reserves during the budget process 

 
4. Deliver high quality City services that meet the needs of the community while continually 

working to control expenditures  
a. Implement organizational efficiencies through process evaluation 
b. Optimize use of technology and foster innovation 
c. Maintain efficient and effective staffing levels 
d. Maintain a competitive compensation and benefit system 
e. Create an environment of trust and empowerment through a partnership of 

management and staff 
f. Foster a work environment of accountability, integrity, and collaboration 
g. Provide the resources needed to support quality service delivery 
h. Encourage citizen feedback and incorporate changes when suitable 
i. Maintain and review internal controls 

 
 
 



Strategic Goals & Objectives for Service Delivery & Financial Sustainability (Continued) 
 

5. Diversify and augment revenues 
a. Assess user fees when identifiable 
b. Utilize SSA’s or TIF’s where appropriate 
c. Seek funding through grants 
d. Adopt a policy for the levy of property tax 
e. Utilize utility shutoff and collection procedures and services to maximize accounts 

receivable collection 
f. Maximize investment return within the parameters of Investment Policy 
g. Survey other communities for types and rates of revenues 

 
6. Provide for the adequate maintenance of capital 

a. Develop a Facilities Capital Plan 
b. Develop/Implement the Infrastructure Capital Plan 
c. Provide funding to the Capital Fleet/Equipment Reserve while optimizing the useful 

life of the fleet and assessing fleet replacement 
 

7. Plan for long-term liabilities and commitments 
a. Adopt a pension and other post employment benefits funding policy 
b. Implement a debt policy 
c. Continue efforts to develop a diversified energy portfolio 
d. Follow Bond recordkeeping policy 

 
8. Ensure availability of financial information for the City Council and community 

a. Maximize public access to financial data and reports 
b. Provide comparative analysis with financial ratios and benchmarks 
c. Review, develop and implement financial policies 
d. Ensure financial reports and tax returns are filed and made available by required dates 

 
9. Be proactive on legislative issues with financial implications for the City 

a. Develop process for formal response to legislative opportunities and/or threats 
b. Cultivate information resources for City Council and staff 
c. Review and implement all new applicable accounting pronouncements 

  



City of Batavia Strategic Plan  
 

Strategic Themes & Rationales 
 
Business Development & Retention 

 
Strategic Rationale: The success and overall health of businesses within our community is 
directly linked to the quality of life experienced by the residents of our community and therefore, 
of great importance to the City of Batavia as a whole. A healthy business community, through 
the creation of jobs and revenue, is a major element in allowing the City to carry out and sustain 
its various functions. Business development and retention is a multi-faceted approach to the 
development of policies and programs designed to preserve, enhance and promote a vibrant, 
welcoming and successful business community. 
 
Strategic Goals & Objectives for Business Development & Retention 
 

1. Develop a business/economic development plan 
a. Assess the current economic environment 
b. Prepare a business/economic plan document 

 
2. Develop and Implement a Comprehensive Business Retention and Expansion Plan. 

a. Be a proactive resource for existing businesses, developing policies, incentives 
and programs to assist in their growth  

b. Annually survey existing business constituents, by sector and by geography, to 
obtain their input concerning the general business climate in the City  

c. Bi-annually assess neighboring and competitive communities with respect to 
those elements listed in subparagraph 2.b 

d. Schedule and conduct no fewer than three retention visits each month to 
individual businesses located within the City of Batavia 

e. Maintain a website portal focused on “Doing Business in Batavia” 
 

3. Develop and Implement a Comprehensive New Business Recruitment Plan. 
a. Conduct initial and thereafter ongoing (minimal every five years) cluster analyses to 

determine existing strong and emergent business sectors in the city and immediate 
surrounding area 

b. Conduct initial and thereafter ongoing (minimal every three years) gap analyses to 
determine leakage/opportunities in local retail trade 

c. Identify and target specific business types and specific businesses within said types 
for recruitment 

d. Develop and employ a comprehensive marketing strategy for business recruitment, by 
business sector type and by targeted areas within the City 

e. Schedule and make on-site recruiting trips to meet with key personnel representing 
ownership for site selection purposes, providing marketing material and discussing 
the advantages of making a Batavia site selection 

f. Attend key trade shows (ICSC, AIRE, IOREBA, NAIOP), as an attendee and/or 
showroom participant, facilitating personal meetings with real estate brokers, 
developers and property owners/managers to recruit new business enterprises and 
commercial, office/research and industrial development activity for the City 
 
 



Strategic Goals & Objectives for Business Development & Retention (Continued) 
 
 

4. Develop a marketing/branding initiative 
a. Business-to-Business 
b. Consumer-Focused 

 
5. Develop and expand effective partnerships with business-oriented non-governmental 

organizations 
a. Identify appropriate NGOs for potential partnerships 
b. Appoint City representatives as liaisons to NGOs 

 
6. Encourage the development of public policies and public improvements to support 

business development  
a. Streamline the process for approval of developments that retains efficiency and 

effectiveness 
b. Identify priority development projects and position staff to accelerate its review 

and recommendation processes to bring such projects to approval authority in the 
earliest possible time-period 

c. Explore ways to fund improvements to telecommunication systems, such as 
wireless internet, fiber optics, broadband 

d. Explore ways to fund improvements to City-owned utilities, including but not 
limited to enhanced efficiency and reliability of the City’s electric distribution 
system  
 

7. Develop the Area’s Workforce 
a. Survey local business community, particularly manufacturing and service sectors, 

to determine its employment needs, especially as these needs relate to skill set 
deficiencies  

b. In cooperation with Batavia High School, Waubonsee Community College, River 
Valley Workforce Investment Board and KCDEE, and the Illinois Department of 
Commerce and Economic Opportunity to explore new and enhance existing 
programs that will serve both our local workforce and business community, by 
ensuring employee workforce skill sets match employer-desired skills sets 

c. In cooperation with our local manufacturing sector, consider creating a high 
school and/or community college scholarship program benefitting Batavia student 
residents to assist them in meeting educational costs, in exchange for their 
agreeing to be employed as interns by our local manufacturing businesses   

 
8. Examine various revenue sources for ED: 

a. Explore creation of additional TIF Districts 
Use of DCEO  



City of Batavia Strategic Plan  
 

Strategic Themes & Rationales 
 
Housing 
 
Strategic Rationale: A diverse, quality housing stock will best serve existing and prospective 
residents of Batavia. Such housing will promote safe, stable and attractive neighborhoods, which 
will enhance the quality of life and increase the overall health of the community. The City should 
be a catalyst in promoting housing diversity and development consistent with the Comprehensive 
Plan. The City’s long-term plan must focus on influencing the private sector through supportive 
planning policies and partnerships. 
 
Strategic Goals & Objectives for Housing 
 

1. Address the availability of diverse housing choices 
a. Complete a comprehensive housing study 

i. Document existing housing stock by type 
ii. Assess demographic changes 
iii. Identify needs 
iv.  Analyze study recommendations and develop action plan for implementation 

b. Utilize housing study to determine appropriate locations for various types of 
housing 

c. Consider comprehensive plan and zoning map changes to address the housing 
needs analysis 

d. Accommodate persons and families of varied income levels 
e. Accommodate persons and families of varied levels of physical and mental 

abilities 
f. Provide quality rental housing choices 
g. Provide a balance of housing types suitable to accommodate changes in the needs 

of an individual’s lifestyle or family status 
h. Consider creating a Housing Commission to address housing needs 

 
2. Maintain and enhance the quality of housing stock 

a. Maintain and enforce reasonable building maintenance codes and uniform 
compliance standards 

b. Implement changes to the City’s Crime Free Housing program to become a 
comprehensive Rental Dwelling Inspection Program 

c. Consider positive programs to encourage homeowner “investment” in their 
neighborhood to raise pride  

d. Review and analyze transportation planning needs to support various housing 
types 

 
3. Support private sector development/redevelopment of housing 

a. Identify locations for housing development/redevelopment and market them to the 
development community 

b. Develop incentive programs to financiers and developers of underrepresented 
housing types  

c. Analyze the development review process and streamline it where possible  
 



Strategic Goals & Objectives for Housing (Continued) 
 
d. Review codes to ensure that requirements are clear and simply stated for prospective 

developers.  
e. Work with other government entities to understand impacts of different types of 

development  
 

4.  Actively pursue all County, State, Federal and private housing grant opportunities 
 a. Apply for relevant grants that will support housing objectives and that are financially 

sustainable 
b. Investigate opportunities for partnerships with other non-profit or governmental 

organizations to be co-applicant on grants geared towards private or public-private 
development 

 
  



City of Batavia Strategic Plan  
 

Strategic Themes & Rationales 
 
Environmental Identity   
 
To integrate Environmental Sustainability considerations into all aspects of City operations 
including the water, wastewater and electric utilities and capital programs such as storm water 
mitigation, small creek drainage into the Fox River and erosion of riverbanks. The City will 
promote the use of environmentally sensitive building practices and sustainable infrastructure.  
The City’s environmental identity will be reinforced through policies supporting our value as 
stewards of our natural environment though the protection and conservation of natural resources.  
The City will seek to build awareness of the impact we all have on our environment and take 
steps to address that impact by developing innovative solutions to increase conservation, reuse 
and recycling of natural resources.  The City will utilize its own environmental identity to foster 
a culture of sustainability within the community.   
 
Strategic Goals for Environmental Identity 
 

1. Re-establish the Fox River as a central feature of the community 
a. Continue to integrate relationship and identity with River in streetscape design 

elements, new City logo, downtown development themes and other activities such 
as Art in Your Eye, Celebration of Lights 

b. Consider some type or river-based community event, or art display 
c. Emphasize River Cleanups 
d. Consider new City logo incorporating the River 
e. Apply for grants to study river corridor and to develop Fox River Corridor Study 

and Plan  
 

2. Adopt and codify policies to promote conservation of natural resources 
a. Assess Municipal Code regarding water cleanliness, energy efficiency and use of 

sustainable materials and practices such as LEED compliance in zoning and 
building activities 

b. Remain active member of Fox River Ecosystem Partnership 
c. Recognize and regard businesses that promote environmental responsibility and 

awareness 
 

3. Enhance surface water quality 
a. Consider remaining life of dam and implications  
b. Review codes re fertilization of lawns, buffer requirements, runoff filtration 

 
4. Integrate environmental principles into Utility operations 

a. Analyze environmental impacts of operations 
b. Research and/or create environmental best utility practices 

 
5.  Promote alternative transportation methods 

a. Investigate methods of dealing with the “First Mile” i.e. car pools, PACE vans 
b. Investigate limited use of Fox River trail for soft tired commuter transit 
c. Investigate potential for Batavia railroad tracks to link to Aurora and/or West 

Chicago for commuter purposes 



Strategic Goals for Environmental Identity (Continued) 
 
 

d. Investigate “Batavia bike commuter” bike lockers at Geneva commuter station 
e. Work with PACE, Kane County, Geneva, St. Charles, Chamber (at a minimum) 

regarding bus services to support industrial parks and Mall areas along transit 
routes.   

f. Analyze future need for transportation expertise in City staff ( engineer, planner, 
consultant, or community advisory group) 

g. Bus service to Fifth Third Ball Park (Cougar Stadium) and River Edge Park 
(Aurora) and future Settler’s Hill venues  
 

6.  Educate the public on conservancy through media and programs  
a. Conservation articles in Neighbors, Earth Friendly shows on BATV, 

Conservation lectures with Library 
b. Invite/involve students to sit in on meetings re environmental issues 
c. Actively participate in efforts to work with surface water pollution from land uses 

affecting waters coming through the City.  
 
  



City of Batavia Strategic Plan  
 

Strategic Themes & Rationales 
 

Downtown Development 
 
Strategic Rationale: Downtown Development will seek to provide a downtown that is a vibrant 
city center for recreation and business activity by re-establishing the downtown as the heart of 
the community.  The downtown should be more than just a place for residents and visitors to 
pass through; it should be a destination where people can live, work, recreate, dine, shop, 
conduct business, and spend leisure time.  Downtown development initiatives will incorporate all 
modes of transportation that provide ease of access and aid in the safe and efficient management 
of traffic.  The Downtown should provide safe, accessible gathering areas for a host of activities, 
ranging from casual conversations, to festivals, races and other events.  Downtown revitalization 
will provide small town ambience accented with attractive streetscape, significant historic 
buildings and unique architecture that is highlighted with views and use of the Fox River.  
Through engagement of all stakeholders, downtown development will improve and maintain 
Downtown Batavia as a special place to be. 
 
Strategic Goals & Objectives for Downtown Development 
 

1. Review and update the comprehensive plan as it relates to the downtown 
a. Promote mixed use development 
b. Recognize value of open space and natural amenities of the Fox River 

 
2. Identify suitable locations for and promote the development of residential uses in the 

downtown. 
 

3. Identify and promote missing or underutilized public/private amenities  
a. Encourage pedestrian and bicycle friendly improvements to the public realm, such 

as streetscape improvements, signage, access to trails and public transportation 
b. Provide adequate funding for infrastructure maintenance to sustain desired 

amenities 
 

4. Assess the viability/continued funding for Main Street 
 

5. Evaluate existing special events and/or festivals and consider developing new events to 
bolster shopping and dining activity in the City’s downtown in collaboration with Batavia 
Main Street and the Batavia Chamber of Commerce  
 

6. Review TIF  
a. Consider existing and anticipated future available TIF Funds and determine policy 

balance between further streetscape and infrastructure improvements versus use 
for redevelopment agreements  

b. Study authority and advisability of splitting various sites from existing TIFs in 
event of significant, prospective developments. 
 
 
 
 



Strategic Goals & Objectives for Downtown Development (Continued) 
 
 

7. Coordinate with other City Departments to maximize and integrate ED impact  
a. Explore opportunities for grants to support infrastructure projects in downtown  
b. Identify and coordinate Summer workers wearing “Downtown Info” t-shirts 
c. Collaborate with MainStreet, Chamber and Special Events groups to create and 

coordinate Winter projects and events  
 
  



City of Batavia Strategic Plan  
 

Strategic Themes & Rationales 
 

Community Connectivity   
 
Strategic Rationale: To create an environment that fosters citizen engagement, collaboration, 
and contribution through the investment in physical and social capital.  A physically connected 
community is one that provides infrastructure for the facilitation of movement within and 
through the City of Batavia.  A connected physical community is one that has an integrated 
system of bicycle lanes and paths, pedestrian walkways, bridges and an efficient street network.  
Social connectedness means that residents recognize and identify themselves as part of the City 
of Batavia, so that when people speak about themselves, they will identify this community as 
part of who they are, and where they like to spend time.  The City will maximize connectivity 
through the expanded use of all aspects of communication media. 
 
Strategic Goals & Objectives for Community Connectivity 
 

1. Incorporate “connected infrastructure” 
a. Adopt policies to update the City’s bicycle and sidewalk plans and incorporate into 

GIS 
b. Identify solutions to pedestrian crossing problem areas 

c. Identify, design and construct gathering places, kiosks, corners, benches. 
d. Address the “islands” of unincorporated parcels within City limits 
e. Identify regional connection issues, bus routes, trails. 
 

2. Facilitate communication pathways 
a. Construct City external communications program 
b. Review and prepare for the changing role of standard media   
c. Adopt social media use policy and maximize their use in City communication 
d. Clarify & strengthen relationship and use of BATV, both television and streaming  
e. Review and update the design, function, and content of the City/community website 
f. Leverage the City’s fiber-optic infrastructure for business and entertainment uses 
g.  Educate about local governance  
h.  Harness skill, number & presence of employees for communication   
 

3. Nurture participation/volunteerism in community activities and programs 
a. Facilitate the connection between community organizations and potential volunteers 

i. Short-term volunteer opportunity matching through web 
b. Review the role and structure of ACCESS - Batavia Corps  

c. Encourage participation in governance- commissions, task forces, advisory groups 
 

4. Collaborate with other governments and community organizations 
a. Initiate annual meeting with other government and community organizations to 

engage in strategic planning/goal development. 
b. Identify and realize opportunities for operational and resource collaboration 
c. Develop policies on memberships & representation on other boards and organizations  

 
 
 
 



Strategic Goals & Objectives for Community Connectivity (Continued) 
 
 

5. Foster neighborhood organizations and neighborhood collaboration 
a. Identify and compile a comprehensive list of neighborhood groups for 

communications 
b. Encourage formal and informal HOAs, neighborhood watch programs, block parties, 

community gardens 
c. Consider indentifying neighborhoods on basis other than subdivision names 
d. Consider naming areas of the community to give identity (West Main area-”West 

Town”)  
e. Develop programs to strengthen neighborhood cohesion:  neighborhood gardens, 

renter integration, block parties, watch programs, tool sharing, care of elderly or 
infirm to retain them in neighborhood, neighborhood nights downtown, storm drain 
stenciling & cleanout, landscaping competitions.  

f. Investigate 2015 as “Year of the Neighborhood”  
 

6. Use the Arts and other forms of self expression to encourage and support community 
connectivity and identity 

a. Catalogue comprehensive list of arts and special interests groups in the community 
b. Investigate collaboration with schools, other governments & orgs to leverage interest 

and resources in arts  
c. Investigate whether Water Street Studios model or similar can be used for other 

activities, such as West Suburban Robotics Center, Industrial Arts Hacker Shack   
d. Consider policy for setting aside % for art in public projects 
e. Investigate regional/national art draw such as sculpture park, river based art 

 
 

 


















































































































