
CITY OF BATAVIA
2014 Budget



CHANGES SINCE DISTRIBUTION

• Deerpath Road Bridge (Net change)
• Right-of –Way Land Acq  $40 000 (42-6465)• Right-of –Way Land Acq. $40,000 (42-6465)
• Grant Revenue $32,000 (42-00-4232)
• Transfer from MFT $8,000 (42-00-5518), ( )
• Transfer to Deerpath Bridge $8,000 (18-90-7042)



2014 KEY POINTS

• $95.6M Total Budget
• $  2 0M I t f d T f• $  2.0M Inter-fund Transfers
• $14.8M Capital 
• $  4 7M Debt Payments• $  4.7M Debt Payments
• $74.1M Operations ($39M related to PP)
• $  3 4M Drawdown of Reserves $  3.4M Drawdown of Reserves 

(Capital Projects & Utility Funds)

• $ 32.7M Ending Reserves All Funds



BUDGET HIGHLIGHTS - REVENUES
• Property Taxes – General Levy – No Inc.
• Debt Service Property Tax Inc $28K Debt Service Property Tax Inc $28K 

2013 2014
Real Estate Taxes - General $4,247,640 $4,166,740 
Real Estate Taxes - Police & Fire Pension $1,965,907 $2,046,807 
SSA 30 Property Tax $6 350 $6 000SSA 30 Property Tax $6,350 $6,000 

$6,219,897 $6,219,547 

Debt Service Property Tax (Donovan Bridge) $125,244 $148,125 
D bt S i P t T (CH Fi l 2014) $314 700 $320 850Debt Service Property Tax (CH Final 2014) $314,700 $320,850 

$439,944 $468,975 

Property Taxes Levied $6,659,841 $6,688,522 

TIF Taxes Distributed From All Levies
TIF # 1 Property Taxes $760,000 $775,000 
TIF #3 Property Taxes $366,000 $370,000 

$1,126,000 $1,145,000 

Total Property Taxes Budgeted $7,785,841 $7,833,522 



BUDGET HIGHLIGHTS - REVENUES

• Increase of $0.75/Mo Leaf &Brush Fee
• Grant Funds – $1.2M

• Ped. Crossings, Sidewalks, Interconnect, Deerpath 
Br., Safe Routes to School, Mahoney Creek & Fiber

• 3% Water Rate Increase
• 8% Wastewater (Sewer) Rate Increase
• ~10% Est. Electric Increase 
• IEPA Loan Proceeds in Wastewater Fund



BUDGET HIGHLIGHTS-EXPENDITURES

• Wage Costs for All Funds 
• 2% Wage Increaseg

• $418K over 2013 Projections
• $90K over 2013 Budget
• 2013 Projected Wages - $329K under 2013 Budget

• Vacancies/Delayed HiringVacancies/Delayed Hiring
• Benefits - $199K over 2013 Budget

• No Increase in Health Insurance (use of Reserves)
• Reduction in Work Comp Funding 
• IMRF Rate 13.59% to 13.53% - $22K inc (higher wages)
• Police & Fire Pension - $81K inc 

• 1 Addition to Staff in 2014 – Streets
• Temp inc of hours for Eng Assistant
• Continue contract position in Electric



BUDGET HIGHLIGHTS-EXPENDITURESBUDGET HIGHLIGHTS EXPENDITURES
• All Operating Budgets have a Surplus
•• All Funds meet Fund Balance Policy

GF Electric Water Sewer
Revenues [a] 22,971,978 47,540,762 4,421,795 7,546,677 

Expenses [b] 22,906,468 48,356,105 5,154,098 7,682,357 

Surplus/(Deficit) [a-b] 65,510 (815,343) (732,303) (135,680)

Capital [c] 1,494,840 2,000,000 1,230,000 3,960,000 

Operating Expenses [d] = [b-c] 21,411,628 46,356,105 3,924,098 3,722,357 

Grants/Financing [e] - 75,000 - 2,950,000Grants/Financing [e] 75,000 2,950,000 

Operating Surplus/(Deficit)  [a - d - e] 1,560,350 1,109,657 497,697 874,320 

Reserves [f] 10,428,971 11,944,696 2,635,180 936,524 

Days Operation [f / d * 365] 178 94 245 92 
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GENERAL FUND REVENUES

• Sales Tax up 2.3% in 2013 (+$185K)

• B d t f  2014 1 8%  2013 ( $114K)• Budget for 2014 1.8% over 2013 (+$114K)

• Utility Taxes up $68K in 2013

• Budgeted at 2012 Level in 2014 (loss of industrial)

• Property Taxes no chg in General FundProperty Taxes no chg in General Fund

• Income Tax up $145K in 2013 – stable for 2014



SALES TAX TRENDSSALES TAX TRENDS



UTILITY TAXESUTILITY TAXES
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Inc 

• +31K    2014
•+161K   2013
•+311K   2012

+79K    2011INCOME  USE & PPR TAXES
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GENERAL FUND EXPENDITURES

• Total Increase $1.3M
• All Wages +363K, +120K Benefits

• Additional Hours in Engineering ($20K)
• PT f  GIS & B&G  ESDA ($13K)• PT for GIS & B&G, ESDA ($13K)
• Street Employee ($50K) ($34K Benefits)

• Sign Study/Design ($20K)• Sign Study/Design ($20K)
• Survey Monuments (Eng) ($20K)
• Traffic Counters ($10K)• Traffic Counters ($10K)
• ED – Full Time Consultant ($88K)
• Phone S stem Upgrade ($61K)• Phone System Upgrade ($61K)



GENERAL FUND EXPENDITURES

• New World Upgrade (Net $27K)
• Live Scan Fingerprint System ($35K)
• Security Authentication Police ($19K)
• AED’s  Speed Alert Sign ($12K)• AED’s, Speed Alert Sign ($12K)
• Police Vehicles ($86K)
• Tri-Com Dispatch (+$72K)Tri Com Dispatch (+$72K)
• Tri-City Ambulance (+32K)
• Tornado Siren ($20K)
• Snow Removal ($55K)
• Brush Program (+$68K)
• B id  R ili  C b R i  ($75K)• Bridge Railing Curb Repair ($75K)



ELECTRIC UTILITY

• $48.4 Total Budget

• $2M Capital $2M Capital 

• Substation Telemetry (Paramount & Main), Fabyan Western T-Line, 
Highlands OH, Fleet Replacements & Cable Puller

• $37.5M Power Related Costs 

• +$1.3M over Accrued Costs,+3.4M over Payments

• $5.7M Net Operating Costs

• $3.5M in Personnel Costs (including GF share)

• $100K Asset Management Software

• $155K Professional Services (Eng, Legal)

• $1.7M Debt Payments (138kV)



HISTORY OF PP COSTS & ENERGY SOLDHISTORY OF PP COSTS & ENERGY SOLD
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ELECTRIC UTILITY

• 10% R  I  ( l  2014)• ~10% Rate Increase (early 2014)

• Use Rate Stabilization Fund (RSF) $0.5 M Reserves

• Possible Additional Funding to RSF for Rate Relief

• 94 Days of Ending Reservesy g



WATER UTILITY

• $1.2M Capital

• Water Main Replacements

• Maple Lane $535K

• Houston $395K

• Water Street $170K

• Meter Replacement Program ($100K)

• Year 3 of 4 Yr Rate Increase – 3%

• 245 Days Reserves



WASTEWATER UTILITY

• $3.5M Capital – Wastewater Treatment (31-81)

• $3 3M Plant Improvements• $3.3M Plant Improvements

• $100K SCADA Improvements

• $600K Sanitary Sewer Rehabilitation Capital Projects (31 83)• $600K Sanitary Sewer Rehabilitation Capital Projects (31-83)

• Metering Program ($100K 31-83)

• Year 3 of 4 Yr Rate Increase – 8%

• IEPA Loan Proceeds – WWTP ($2.95M)

• 92 Days Reserves



CAPITAL FUND - DRAINAGE 

• Drainage Fund (33)Drainage Fund (33)

• $35K Stormwater Utility Study

• $66K D i g  M i t  P j t• $66K Drainage Maintenance Projects

• $167K Drainage Capital

• Mahoney Creek, Fermi Lab, Nagel Pond, 
Edwards/Raddant Basin Restoration



CAPITAL FUND – CITY HALL 
• City Hall Capital Fund (48)

• $200K Windows• $200K Windows

• $100K Elevator

• $80K Camera Replacements/Upgrades

• $25K Security Improvements

• $25K Fire Panel Upgrade

• $15K Third Floor Storage Improvementsg p



CAPITAL FUND – TIF 

• TIF 1 and TIF 3 (11 & 12)

• $80K B t i  M i St t• $80K Batavia MainStreet

• $30K Bridge Sculpture

• $38K Plantings & Irrigation

• $675K Redevelopment 

• $100K Façade & Downtown Improvement Grants

• $55K Pedestrian Crossings (Net of Grant)$55K Pedestrian Crossings (Net of Grant)

• $206K Balance of Wilson Street Streetscape

• $25K H t  St t St t  R d ig• $25K Houston Street Streetscape Redesign



2014 BUDGET ASSURANCES

• Low Debt Levels – Beginning of 2014:

• GA - $8 8 M ($1 7 on the Tax Rolls)GA $8.8 M ($1.7 on the Tax Rolls)

• Electric - $24.4 M

• Water - $9 3 MWater $9.3 M

• WW - $5.6 M

• Sufficient Reserves in all FundsSufficient Reserves in all Funds

• Long Term Capital Planning

• S t i bilit  & St t gi  Pl i g O g i g• Sustainability & Strategic Planning Ongoing



FIVE-YEAR GENERAL FUND PROJECTIONFIVE YEAR GENERAL FUND PROJECTION

2014 2015 2016 2017 20182014 2015 2016 2017 2018

Revenues 22,971,978 23,196,181 23,414,939 23,599,998 23,787,445 

Expenditures 22,906,468 23,317,760 24,390,385 24,381,927 24,987,340 

Surplus/Deficit 65,510 (121,579) (975,446) (781,930) (1,199,895)

Reserves 10,428,981 10,307,402 9,331,956 8,550,027 7,350,131 

Days Operation 178 172 148 136 114 



BUDGET THOUGHTS BEYOND 2014

• Economy  

• Sales Tax and Income Tax (largest revenues)

• Pressure on Property Taxes

• Maintain Comparable Utility Rates

• Impacts to Rate Payers

• Impacts to GF



BUDGET THOUGHTS BEYOND 2014

• Increased Need for Services

• Public Safety Calls for Servicey

• Maintenance of Amenities from Streetscape 

• Maintenance of Infrastructure 

• New Streetscape 

• Funding for Street Program (Aging Streets)

• Weather Related Issues – Snow, Ice, Wind and Rain

• Code Enforcement 

• Drainage Issues (New Fund – but Funded from GF)



BUDGET THOUGHTS BEYOND 2014
• Provide for Maintenance of Aging Infrastructure

• 100 Year Old Water Mains

• Combined Storm & Sanitary Sewers

• Wastewater Treatment Plant Expansion/Equipmentp / q p

• 18 Lift Stations (3 major rehabs in 12 years)

• Underground Wire & Overhead Polesg

• Maintenance of Substations (34kV & 138kV)

• Street Reconstruction/Resurfacing will always be a need / g y



FINAL THOUGHTS FOR 2014

• We have surplus operating budgets in all funds

• W  h  f di g f  it l i t & hi l• We have funding for capital equipment & vehicles

• We are able to compensate our employees

• We are not increasing general taxes 

• We are seeing building & economic activity

• Sales Tax is improving

• We are maintaining all core service levels
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