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2 City of Batavia

budget, we approached the project
with cautious optimism, knowing
we will continue to face lasting
challenges, not just at the local
level but at the state and federal
levels as well. This document is
meant to provide you with some
important
basic
information
about your local government.

I would like to thank our Finance
Department for all the hard work
that goes into assembling our annual
budget, especially this year. As we
built our budget for last year in the
fall of 2019, we could not have known
the challenges that we were going
to face as a municipal government
in 2020. Thanks to the financial
strength of the City, both from the
size of our reserves and the diversity
of our revenue sources, we were in a
good position to weather the storm.
Nonetheless, we put more than $4
million of planned expenditures
on hold early in the year until we
could gauge the pandemic’s toll.
With the numbers of positive cases
trending lower and the vaccines
being rolled out, we are hopeful that
we may slowly and very cautiously
get back to business as usual,
although in some ways we may
continue to see impacts from the
pandemic that will be with us for
years to come. As we built this year’s

Our Strategic Plan for 2021-2023
begins with our Vision, Mission and
Fundamental Values that guide all
our decision-making and planning.
The Strategic Plan was created by
the City Council with input from
City Staff and based upon the
responses that we received from
residents on the 2020 Community
Survey. The Strategic Plan set goals
in five areas: economic vitality,
transportation, infrastructure, the
river, and diversity. Our strategic
plan will be a living, breathing
document that will guide our actions
as we work to accomplish its goals.
In the budget overview section we
break down the budget process and
components so that you can see how
our sources of revenue translate into
the projects and services that you
count on from local government.
The City has some pretty big capital
projects planned for the upcoming
year: from a rehabilitation of our
Water Production and Treatment
Facility to the purchase of a new fire
engine and remodeling City Hall to
improve its safety and efficiency.
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These projects demonstrate how
the City utilizes the budget for
projects that have an impact on
community life. For instance, the
City has budgeted for engineering
studies of two areas: the Carriage
Crest neighborhood and Mahoney
Creek, to develop solutions to their
flooding issues. The City takes pride
in providing high quality services
for its residents at a tax rate that
is lower than most neighboring
communities. We take very seriously
the responsibilities of transparency
and excellent stewardship of City
funds to provide future sustainability.
There appear to be many reasons for
the City to be optimistic about the
future. We are experiencing a period
of growth, both in new residential
projects as well as new businesses
moving to Batavia and existing
businesses moving to larger locations.
At the same time, this growth places
demands on the services the City
provides and its infrastructure,
so careful planning is necessary
to be able to provide resources
for these increasing demands.
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We hope that you find the Budget
in Brief informative. If you are
interested in exploring the budget
in greater detail, the full document
is available on the City’s website on
the Finance Department page. Any
questions may be directed to Peggy
Colby, our Director of Finance, at
pcolby@cityofbatavia.net or, Laura
Newman, our City Administrator at
lnewman@cityofbatavia.net.
Sincerely,

Mayor Jeffery D. Schielke

STRATEGIC PLAN 2021-2023

Available on cityofbatavia.net

MISSION STATEMENT

To enhance the quality of life within our community through the development and delivery of
reliable and efficient municipal services in a fiscally responsible manner.

VISION

The City of Batavia, with its rich history and natural resources, is committed to fulfilling the
needs of the community by providing a variety of housing, business, cultural and recreational
opportunities in a safe, inclusive, sustainable and adaptive environment.

FUNDAMENTAL VALUES
INTEGRITY – We value transparency, honesty and integrity in everything we do.
HISTORY – We value the history of our city and strive to preserve and celebrate it.
COMMUNITY – We value creating a sense of community and seek the input of our residents
and businesses in developing creative solutions to current and future challenges.
NATURAL RESOURCES – We value the natural resources of our city and our responsibility
to protect them.
DIVERSITY – We take pride in the historic diversity of our residents and strive to provide
a sense of belonging in which people from all backgrounds and ages can live and thrive.
ECONOMIC VITALITY – We support local economic revitalization and prosperity.
FISCAL RESPONSIBILITY – We value sustainable budgets that aim to enhance our services
while keeping costs reasonable.
SERVICE – We value services that are dependable and consistent in both day-to-day
operations and in times of special need or emergency.
SAFETY – We value safety in the community for our residents, businesses and visitors.
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BUDGET PROCESS
STRATEGIC
PLAN 2021-2023

Available on cityofbatavia.net

ECONOMIC VITALITY
1. Hire a Business Development Manager
Key to any of our economic development plans will be hiring a Business Development
Manager. This newly created position will join the Community and Economic Development
Department which has recently been restructured to combine the functions of traditional community
development (planning, zoning, code enforcement, permitting, building inspection) with
economic development (the cultivation of existing and new business opportunities) in order to form one
seamless team that can most efficiently respond to the needs of business and developers in a customerfriendly manner. The Business Development Manager will coordinate the creation of an Economic
Development Strategic Plan and assist City Council in articulating its policies and expectations for future
downtown development and redevelopment. The position will act as the City’s liaison and partner
with Batavia MainStreet and the Batavia Chamber of Commerce on business retention programs.
In 2021 we will hire someone to fill this position in the first quarter. As she or he gains familiarity with
our business community and identifies our needs and challenges, the BDM will work with stakeholder
groups to develop the Economic Development Strategic Action Plan by the end of the year.

2. Actively Market Batavia to New Businesses
The global pandemic has affected many sectors of our local economy. What had been a steady trend
of growing e-commerce was accelerated when people were either required to or later chose to
make purchases online rather than visit stores in-person. Our Randall Road retail corridor has been
particularly impacted with the number of vacancies continuing to rise. It will be necessary for the City
to make an active effort to recruit new businesses to fill these vacancies and we will have to be open
to opportunities that may not conform to our traditional expectations for tenants for these spaces.
We will also look for opportunities for businesses that are growing to move to larger locations within
the City. We will actively promote both the electric utility and safety as competitive advantages
In 2021 the Communications Manager will collaborate with the Community and Economic
Development Department to promote Batavia’s competitive advantages to recruit new
businesses and increase overall awareness of Batavia as a great place to do business.
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STRATEGIC PLAN 2021-2023

Available on cityofbatavia.net

3. Promote Opportunities for Downtown Redevelopment and Work to
Cultivate and Facilitate Projects such as One Washington Place
There are many potential redevelopment opportunities within the downtown area.
To capitalize on those opportunities, the City will need to work collaboratively with
developers to facilitate projects. Projects such as One Washington Place can bring with
them a tide of economic growth with the addition of hundreds of new residents to the
downtown area. One Washington Place is a $47 million mixed-use project that when
completed will provide a 331-space public parking garage, 15,000 square feet of new retail
space, 2,720 square feet of office space and 186 luxury apartments. The City will need to take
the steps necessary to facilitate the One Washington Place project, including approval of TIF #6.
In 2021 we will establish TIF #6 and fulfill all of the City’s obligations under the One
Washington Place Redevelopment Agreement. We will also work with owners of other
properties within our TIF districts to attract new development projects that will increase the
value of downtown property while also fulfilling the vision of the City’s Comprehensive Plan.

4. Continue to Implement Aspects of the Streetscape Plan
In 2014 the City hired a consultant to create a detailed streetscape plan for the downtown.
Many aspects of that plan have been implemented – Houston Street, Wilson Street and
the crown jewel, the “Woonerf” on N. River St.. The Woonerf has been successful at
attracting new businesses to our downtown and has become one of our primary
downtown gathering places. It has captured regional attention to the extent that other cities are
using it as a model for placemaking in their own downtowns. The City would like to continue
implementing the recommendations of the downtown streetscape plan by creating a list of
priority projects, a timeline for implementation and a mechanism for funding these projects.
In 2021 with input from the Streetscape Advisory Commission, the City will develop a plan that
identifies short-, mid- and long-term goals and identifies a source for funding the identified projects.
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Available on cityofbatavia.net

TRANSPORTATION
1. Continue to Pursue Implementation of a Road Diet on IL Rte. 31
(Batavia Ave.)
Pursuit of a Road Diet on Batavia Ave. was a goal added mid-term to our last Strategic Action
Plan for 2019-2021 as a means for providing a safer passage for pedestrians and bicyclists. The
City has experienced a number of incidents and near-misses of collisions between motorists
and either bicyclists or pedestrians attempting to cross the four lanes of fast-moving vehicles.
A road diet would convert the four-lane road into a three-lane road with the middle lane used
for turning maneuvers. This reconfiguration could potentially leave room for the creation of
bike lanes on either side of the road and islands where pedestrians could safely navigate the
crossing of the road. A shorter segment of road diet has successfully been implemented just
north of Batavia on Batavia Ave. IDOT has expressed a willingness to consider a road diet and
the City has applied for grant funding under the Illinois Transportation Enhancement Program.
In 2021 the City will engage in the initial step toward seeking IDOT approval of the road diet which
is to conduct a traffic study to establish the impact a road diet would have on current and future
traffic patterns. Based upon the results of the grant application, and IDOT review of the traffic study,
we may be able to engage in the next phase of the project which is to do preliminary engineering.

2. Add X Miles of Sharrows or Bike Lanes Per Year
The City is dedicated to providing safe bike lanes and notifying motorists of their obligation
to safely share the road with bicycle traffic. While riding in the street, bicycles are obligated
to follow all rules of the road that apply to motorists. Where dedicated bike lanes are not
appropriate or practical, sharrows can be applied to the pavement to provide notice to motorists
and bicyclists alike that they are sharing the roadway and must be cautious of one another. (For
those unfamiliar, a “sharrow” is a pavement marking of two chevrons with a bicycle under it.) As
a measurable demonstration of its commitment to bicycle safety the City of Batavia will install
X miles of sharrows, bike lanes or a combination of both in each year of this Strategic Action
Plan and appropriate the long-term funding needed to properly maintain them into the future.
In 2021 the City will accomplish the following in pursuit of this objective:
•
Determine how many miles do we have now
•
Determine how many miles are practical to add each year
•
Research what is in the current bike plan
•
Estimate the cost of time and materials
•
Create a formalized plan that includes timelines, targets, and funding so that it can be
included in future years’ budgets
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Available on cityofbatavia.net

3. Collaborate with the Batavia Bicycle Commission on Development of an
Active Transportation Plan
The City of Batavia Bicycle Plan, which is part of the Comprehensive Plan, was adopted in 2015.
The Bicycle Plan was scheduled to be updated in 2020 until funding for the project was placed on
hold earlier this year due to revenue shortfalls created by the global pandemic. The City would
now like to broaden the scope of that plan to include all forms of active (not motor vehicle)
transportation. We also intend to examine accessibility, such as whether the basic necessities are
available to all members of our community within a twenty-minute walk or bike ride. Numerous
resources and models exist to assist the City with development of an Active Transportation
Plan. The City will collaborate with the Batavia Bicycle Commission on the project to create
this plan. The plan will address the needs of people in our community who may not have a car
to commute by walking, biking or public transportation to employment, shopping and events.
In 2021 the City has budgeted to update the Bicycle Plan. The City will hire a consultant that
will provide expertise and assist with this project. Due consideration will be given to the fact
that the Bicycle Plan cannot be considered without reference and integration with other forms
of active transportation, and that the Bicycle Plan is part of the overall Comprehensive Plan.

INFRASTRUCTURE
1. Develop an Infrastructure Funding Policy
The City has done a good job of addressing some significant drainage problems that existed
for many years both on the southeast and near-west parts of town and increased its levy to
service debt incurred to complete these projects. It was a good example of both identifying a
significant infrastructure project and identifying a funding mechanism to accomplish it. However,
there are numerous other infrastructure projects that have been identified as necessary, for
which no source of funding for construction or future maintenance has been identified. These
include projects for streets, stormwater and riverbank stabilization. A policy needs to be created
for these and future projects to address funding for construction and ongoing maintenance.
For example, a particular tax revenue source could be dedicated to funding these projects.
In 2021 the City will study its infrastructure needs and create a funding policy.
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2. Review Service Level Expectations
Local government is facing financial pressure from every angle: the impact of the global pandemic
may last years. Public safety pension costs are expected to rise by 15% into the foreseeable
future. State sources of revenue are at risk of being reduced to help solve the state’s budget crisis.
Meanwhile, the City of Batavia continues to operate on a very lean budget. Twenty positions that
were eliminated as part of the reductions made to the budget in 2010 have still not been restored. It
has been the policy of the City to seek to have the lowest municipal tax rate of any of our neighboring
communities. However, this is incongruous with an expectation of a high level of service. The City
should review the current service levels that it provides and determine whether the same, higher or
lower expectations are appropriate. Following that the cost for that level of service can be budgeted
for in the future and corresponding long-term revenue sources can be identified and implemented.
In 2021 there will be at least one and perhaps several follow up discussions at Committee
of the Whole meetings to look at the relationship between expected future revenues, future
costs and service level expectations to determine a strategy for financial sustainability.

3. Enhance the Safety of Bikers and Walkers in Our Neighborhoods
The City receives calls throughout the year from residents concerned about motorists who drive
too fast, bicyclists who do not observe rules of the road and various other situations that create
unsafe conditions, either for pedestrians or bicyclists in our residential neighborhoods. A few years
ago, the City implemented the Slow Down campaign aimed at raising awareness and appealing
to motorists to slow down in our neighborhoods to keep children safe. We will be exploring other
strategies for traffic calming and improving the safety of our streets for non-vehicular traffic.
In 2021 we will research potential calming measures and bring these ideas to city council for
consideration.
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THE RIVER
1. Create a Master Plan for the Development of our Riverfront
In 2019 the Batavia Park District and the City of Batavia entered into an Intergovernmental
Agreement to share the cost to hire a consultant, Hitchcock Design Group, to assist in the
development of a Fox River Master Plan. A two-phase scope of work has already been created
and is ready to be implemented beginning January 2020. The first phase looks at removal
of the Batavia dam and developing a plan for that project to be completed first, while the
Illinois Department of Resources is providing funding for dam removal projects. The second
phase of the project is aimed at creating plans for the balance of our riverfront areas. The plan
will include a timeline for implementation of the recommendations in the plan as well as the
funding mechanism for both the construction and future maintenance of these improvements.
In 2021 we will work with the Batavia Park District and Hitchcock Design Group to
implement the scope of work in their proposal toward development of a Fox River Master
Plan. At the same time, we will continue to work with the Illinois Department of Natural
Resources to make sure that the City of Batavia is doing all of the things necessary to be in
a position to receive grant funding for the removal of the dam when the opportunity arises.

2. Actively Market Riverfront Development Opportunities
The City of Batavia stands in the enviable position of having significant expanses of undeveloped
riverfront. With the catalyst provided by the One Washington Place project, Batavia will have
the opportunity to market the potential for development of these areas to contribute to the
economic vitality and attractiveness of our downtown. To capitalize on those opportunities
and to attract the right type of projects, the City needs to articulate its vision for development
of these areas and actively market them to potential developers. Given the importance and
prominence of these developments to the character of our City, we will contract with a professional
services firm with expertise in this area to guide us in the development of a marketing plan.
In 2021 the City will propose a scope of work to engage a professional to assist in
development of a vision for downtown riverfront development. TIF funding may be
used for those portions of such a project that fall onto a TIF redevelopment area.
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3. Identify Inexpensive Ways to Capitalize on Having a River in the Heart of
our Downtown
When asked to identify our strengths, most Batavians will count having a river running through the
heart of our downtown in at least the top three, if not number one. However, there seems to be
more focus on what is happening elsewhere than actively seeking to create engagement between
the community and our part of the Fox River. Over the course of this Strategic Action Plan term, we
will seek to create low or no cost ways to increase public engagement and interaction with the river.
In 2021 we will collaborate with the Park District and seek public input on creative ways we can
engage our community with the Fox River.

DIVERSITY
1. Create and Adopt a Diversity, Equity and Inclusion Plan
Celebrating the diversity that exists in our community is one of our City’s fundamental values. It
is important that we articulate a plan for cultivating diversity in our workplace and in our City in
a structured document, like this Strategic Action Plan, with specific goals and tactics as well as
metrics that demonstrate our progress.
In 2021 we will work with constituent groups to prepare a draft plan for city council’s
consideration.
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CITY COUNCIL

Jeffrey D. Schielke
Mayor of Batavia

Michael O’Brien
Alderman Ward 1

Elliot Meitzler

Jennifer Baerren
Alderman Ward 1

Dan Chanzit

Martin J. Callahan
Alderman Ward 2

Tony Malay

Alan P. Wolff

Alderman Ward 2

Joseph Knopp

Alderman Ward 3

Alderman Ward 3

Alderman Ward 4

Alderman Ward 4

Mark Uher

Abby Beck

Nicholas P. Cerone

Michael Russotto

Drew McFadden

Keenan A. Miller

Alderman Ward 5

Alderman Ward 5

Alderman Ward 7

Alderman Ward 6

Alderman Ward 6

Alderman Ward 7
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BUDGET PROCESS
The City of Batavia’s budget is adopted as a legally binding plan in accordance with Chapter 65 of the
Illinois Compiled Statutes. To arrive at this budget, the City of Batavia aggregates information on
the prior year’s expenditures and projected revenues for the coming year, drawing on information
from residents of Batavia, City staff and the respective boards, committees and City Council.
Formulation of the Budget involves considerable financial, demographic and trend
analysis to arrive at predicted sources of revenues and required expenditures. These
in turn are measured by priorities, including the Strategic Action Plan, and reviewed in
public hearings to include citizen feedback and commentary on the process. This drives
a series of reviews and negotiations within departments to review city performance data,
fees, charges and taxes necessary to deliver anticipated services to citizens of Batavia.

START
BUDGET PREPARATION
- Budget Calendar
Developed
- Forecasts Updated
- Assumptions
Developed

POST ADOPTION
- Quarterly Amendments
- Monthly Financial
Reports
- Forecasts Updated
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BUDGET REQUEST
- Departments prepare
and submit budgets
- Capital Improvement
Projects Reviewed and
Updated
- Forecasts Updated

ADOPT BUDGET
- Budget Hearing
- Approved Budget
Adopted by
City Council

PROPOSED BUDGET
- Department Budget
Meetings with Executive
Management
- Proposed Documents
Prepared
- Forecasts Updated

CITY ADMINISTRATOR
PROPOSED BUDGET
- Submit to City Council
- City Council
Work Sessions

ORGANIZATIONAL CHART
Citizens of Batavia

City Clerk

Mayor

City Administrator

City Council

City Treasurer

14 Members
Two Elected in
Seven Wards

City Attorney

Elected at-large

Nine Boards &
Commissions

Director of
Human Resources

Human Resources

Director of Finance

Accounting & Finance
Utility Billing

Police Chief

Administration
Operations
Patrol & Investigation

Fire Chief

Administration
Suppression; Prevention
Emergency Medical, SDA

Director of Community and
Economic Development

Planning Services
Building & Code
Compliance

Director of Information
Systems

Information Systems
& GIS

Director of
Public Works

Engineering
Public Properties & Services
Streets & Sanitation
Storm Sewer
Electric Utility
Water & Sanitary Sewer
Wastewater Treatment

City of Batavia 15

2021 ANNUAL BUDGET
Following is the City of Batavia 2021 Total Budgeted Spending. The chart below shows the
total budgeted for each fund. Utilities budget for capital within the fund, while most General
Fund capital is budgeted separately. Minor capital may be budgeted within the General Fund.

Budget Spending by Fund (Millions)
$130.4M

Governmental Funds are supported through taxes and debt and Proprietary Funds (Utilities
and Insurance) are supported through Rates. Each Fund must be accounted for separately. The
General Fund Budget provides for the day-to-day operations of the City. The separate budgets
for debt service and capital projects (aside from TIF) are primarily funded through the General
Fund and are subsets of accounts required for accounting purposes. All monies for those activities
flow from transfers from the General Fund or from Property Tax or Gas Tax. The utility funds are
self-supporting through rates and service fees. The insurance funds are supported by payments
from the City and employees (through payroll) to facilitate payment of premiums and claims.
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PROPERTY TAXES
The City portion of a typical tax bill in the City of Batavia is about 8% of the total bill. The
owner of a $300,000 home would have paid about $689 to support City services in 2020 (2019
Levy). The typical total tax rate for 2020 payable was $9.01/$100 of EAV. Some of the City
services provided with property taxes include police and fire protection, snow plowing, street
maintenance, cemetery and property maintenance and general administration of the City.

The following chart is a comparison of Levy Year 2018 and 2019 municipal taxes paid to the city/village
by the owner of a $300,000 home. Those marked with an asterisk have the fire district rate added
into the municipal rate to make a fair comparison. a while, pouring handfuls of sand over my toes.
This is some fine sand, I thought. How was this achieved? Am I small or am I normal-sized?
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TOTAL BUDGETED REVENUES
WHERE MONEY COMES FROM
The total budget is supported by revenues of $115.2 million from all funds. Although the actual
receipts as well as spending are recorded at the fund level, it provides a global view of the City’s
total revenues by type. Utility revenues support the electric water and sewer utility. Property
taxes include the City’s levy along with taxes distributed to the City for use in the Tax Increment
Finance Districts (TIF). City Taxes and fees include the liquor and gas tax, utility taxes, franchise
fees and the waste transfer station fees. Contributions are revenues deposited into the city’s
insurance funds to pay benefits and premiums. The contributions come from the city and from
employees. Interfund revenues are transfers between funds and do not represent an increase to
city revenues. Service fees are building permits and other services paid through a direct fee or fine.

a while, pouring handfuls of sand over my toes. This is some fine sand, I thought.

All Funds Budgeted Revenue (Millions)
$115.2M
13.6%

5.3%
5.4%

7.6%

2.3%
2.2%

4.5%
8.2%

51%
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TOTAL BUDGETED SPENDING
WHERE MONEY GOES
The City’s total budget is $130.4 million. The largest portion is Capital Improvements. The City
owns and maintains all the infrastructure utilized to supply services to residents and business
including water mains, sanitary and storm sewers, roads, sidewalks, parking facilities, bridges,
fiber optics, underground and overhead transmission lines, water and sewer treatment plants,
water towers, sewer lift stations, and electric substations. The City has plans to spend $38.6M in
2021 on capital. The second largest portion is for the purchase of power and costs associated with
the transmission and distribution of that power by the electric utility. The third largest area of
spending is for wages and associated costs that combined amount to just over $30.5M for 2021.
Supplies and contracts account for 7.3% of the total budget at $9.6M.

All Funds Budgeted Spending (Millions)
$130.4M
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GENERAL FUND REVENUES
WHERE MONEY COMES FROM
General Fund Revenues provide for the day-to-day operations of the City and are budgeted at $28M
for 2021. This represents a 3.2% decrease from 2020. If the funds from the CARES Act is removed from
2020 projected revenues, then the budget is 2.2% higher than 2020. Nearly all revenues are projected
to remain level with 2020 except for Sales Tax, Use Tax and Property Tax. Property Tax is budgeted
with an increase to the Levy to capture new construction. There is no rate increase and taxpayers
should see no change to the portion of their tax bill paid to the City. Sales tax is projected at the 2020
budgeted level and Use Tax is expected to increase due to the change in online sales tax collection.
Sales tax still accounts for the largest portion of General Fund Revenue at 31% followed by property
tax at 28%. The City has committed a portion of sales taxes to fund debt payments for the fire stations.

a while, pouring handfuls of sand over my toes. This is some fine sand, I thought.

General Fund Revenues (Millions)
$28M
1.2%
4.4%

31.1%
27.9%

0.7%
9.6%
6%
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19%

GENERAL FUND SPENDING
WHERE MONEY GOES
The General Fund budget is $29.7M which is 0.7% over the 2020 projected budget. The 2020
budget included a one-time transfer to capital and when adjusting for that, the 2021 increase
is 4.1% of projected 2020 spending. The increase is due to an increase in wages and benefits
including health insurance and pension funding increases. Wages and benefits account for
$23.6M of the $29.7M General Fund budget. Other increases include the Economic Development
Manager position that was deferred in 2020. The budget for repairs, maintenance and professional
services is $3.3M with no increase from 2020 as some items went up while others went down.
The City participates and saves through the cooperative ambulance and dispatch contracts.
The chart below shows the budget by department. Police and fire account for over half of
costs at $17.2M and Public Works accounting for $6.1M and all other departments accounting
for $5.8M. Capital and debt transfers amount to $2.7M and Utility Administration is a negative
expense of $2.1M which represents the costs the utilities pay for services from the General Fund.
General Fund Expenditures (Millions)
$29.7M
-$2.1
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CAPITAL IMPROVEMENT PROJECTS
Carriage Crest Storm Water Lift Station

In September 2008, April 2013 and May 2019 large storm events filled the Carriage Crest recharge
basin which caused flooding, sometimes severe, in several basements due to the ground water being
high and just recycling. As the recharge basin outlets to the ground, this problem will keep recuring
every time the City has large rain fall periods. The discharge to the ground keeps sump pumps within
a few blocks radius constantly running until the basin has drained down or Public Works has pumped
it down. The City would like to evaluate options to add a pump station to eliminate the high ground
water. The City has budgeted $414,000 in 2021 for design engineering services. The City will have to
issue bonds funded by property taxes to complete this project and may be delayed due to cost. If a lift
station is not possible, the City Council will have to evaluate the cost of the project and debt required.

Main Street Reconstruction from Van Nortwick to Randall

The City completed everything but pavement marking and right-of-way restoration in 2020 for
the portion of Main St. from Water St. to Van Nortwick. The City received notice in 2020 that it
had been awarded $2.34 million in STP funds (Federal Fund) for construction and construction
engineering at a 75% federal funding and 25% local funding split. Phase 1 preliminary engineering
will begin in 2021 and Phase 2 design engineering and right-of-way acquisition is planned to
start in 2022. The actual roadway construction and any utility upgrade work is anticipated in
2024, depending on IDOT approvals. The construction improvements consist of complete
reconstruction including curb and gutter, bituminous pavement, storm sewer, lighting, bike path
and sidewalk from Van Nortwick to Randall Rd. This road is a major route through our city and
needs an upgrade. The City has budgeted $300,000 in 2021 to begin professional services.

Mahoney Creek Watershed Planning

Mahoney Creek is an intermittent stream on the east side of the City that is a tributary of the
Fox River and has a tributary as well. The creek begins just southeast of the intersection of Kirk
Road & Fabyan Parkway. The tributary also starts on the east side of Kirk and flows west to
Raddant & Cleveland where the two join and flow generally southwest to its confluence with the
Fox River just south of downtown Batavia. This waterway is known to be flashy due to the large
amount of pervious area upstream and over time that has caused erosion. The scope of this project
is to detain water that is coming off Kirk Road unrestricted. The unrestricted flows increase the
flashiness of the tributary behind residents’ homes including increasing water levels. $65,000 for
design engineering is planned for 2021 to reduce the runoff with future construction of an upstream
detention basin in 2022 or a future year. The construction of this project would require a debt
issuance funded by property taxes. The City Council will have to determine the timing and scope
of this project in comparison with other projects to best evaluate when to begin construction.

Prairie Street Reconstruction - Prairie and Wilson Intersection

Stage 1 reconstruction of Prairie from Pine St to the BNSF RR was completed in 2020 and Stage
2 intersection improvements at Wilson are scheduled to be completed in 2022/2023. Stage
2 Phase 2 engineering is to be completed in 2021 with letting expected in Spring 2022 and
construction starting in summer 2022, depending on IDOT approvals. The construction portion
of this project is funded at a Federal 70% and Local 30% match. The City has been awarded
$1,786,750 in STP funds with a 70% federal funding and 30% local funding split. The 2021 get
includes $384,000 for engineering services of which $259,700 will be paid for by the grant.
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CAPITAL IMPROVEMENT PROJECTS
Replacement of the 1996 Seagrave Engine

The Fire Department will be replacing a 1996 Seagrave Engine. At 25 years old in 2020, the engine
has about 75,000 road miles and engine hours of about 6,500. The engine, transmission and fire
pump will be reaching a point where they may need to be overhauled. It is difficult and more
expensive to find the parts and maintenance cost increases as the vehicle gets older. The 1996
Seagrave Engine will no longer be reliable and should be replaced. The new engine is planned to
have a 1,000-gallon tank for water supply to the rural areas. $600,000 is budgeted for the engine
replacement. Next year, in 2022, the 2000 Pierce engine is scheduled for replacement at $700,000
and in 2024, the 2006 Pierce Ladder Truck is scheduled for replacement at $1,200,000. We will
be pursuing grants to assist with the cost of the apparatus to be purchased in 2022 and 2024.

Government Center Renovations Phase 1

Safety and efficiency are the motivations behind this project which will bring all departments with
public service counters to the first floor, easily accessible for residents entering the south doors to
the facility. A new reception area will be created at that entrance to better serve the public and
act as the check-in area for visitors. This project was included in the 2017 budget but has been
delayed for various reasons. The need to increase security and to modify public service counters
because of the pandemic makes it imperative to move forward with the planned renovations this
year. The City has budgeted $1.15 million in 2021 for engineering and construction of Phase 1 of
the project that will include office relocations, new cabling, electrical room reconfiguration, security,
storefront entrances, lead paint abatement in project areas, and fire sprinkler improvements.

Lead Service Line Replacement Project

The Batavia Water Works System currently includes a number of residential private lead service
lines (LSL), which connect to the City’s water distribution system. The Water Division’s intent is to
implement a multi-year lead service line replacement program utilizing funds from the IEPA Public
Water Supply Loan Program (PWSLP) @ 100% principal forgiveness. The goal is replacement of
250 - 300 LSL’s each year (or until the funding is unavailable). Residents would benefit greatly by
having this paid for through this program. This project will only move forward if funded by the IEPA.

Water Production and Water Treatment Facility Rehabilitation

The City’s Water Treatment facilities, chemical feed system, and water pumping equipment need
rehabilitation, as well as the radium removal backwash lagoon, brine tanks, and sodium hypochlorite
injection system. The three (3) deep wells and six (6) high service pumps are also in need of major
rehabilitation. Staff and the consulting engineer will be conducting studies on the HMO removal
filtration equipment and other filtration options to determine the most cost-effective solution
to ensure continued water quality. The roofs at both facilities are also in need of replacement.
This is a $4.425 million project for which the City has applied for a low interest IEPA loan.
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CONTACT US
City of Batavia
100 N Island Avenue
Batavia, IL 60510-1930
Phone: 630-454-2000
Administration
630-454-2000
Community Development
630-454-2700
Economic Development
630-454-2700
Finance Department
630-454-2000
Accounting
630-454-2031
Utility Billing
630-454-2020
Fire Department
630-454-2100
Human Resources
630-454-2070
Information Systems
630-454-2000
GIS
630-454-2000
Police Department
630-454-2500
Public Works
630-454-2300
Electric Utility
630-454-2350
Engineering
630-454-2750
Street Division
630-454-2400
Wastewater Treatment Division
630-454-2320
Water / Sewer Utility Division
630-454-2450
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