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CITY OF BATAVIA ANNUAL REPORT — PUBLIC WORKS




Administration

2017 Accomplishments:

Completion of Prairie State legal analysis

Oversight of demolition project to facilitate OWP redevelopment
Implementation of VueWorks asset management software
Coordination of City Hall remodeling design efforts

Attendance at APPA leadership conference

Continued service as Batavia’s NIMPA representative and IPWMAN
board member

Proposed Items for 2018:

North Batavia Dam signage and lighting construction

Completion of OWP redevelopment demolition activities
Completion of City Hall remodeling plans (phase I)

Updated rate analysis for Water, Wastewater and Electric utilities
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Buildings & Grounds

2017 Accomplishments:

 Completed City Hall security, surveillance and communication
improvements

* Finalized mock-up and testing of new City Hall windows
 Completed Public Works air quality improvements
* Coordination of City Hall remodeling design efforts

Proposed Items for 2018:
* Construction of phase | & Il City Hall window/masonry project
* Security system upgrades at Public Works
* Public Works garage drain system replacement
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Electric
2017 Accomplishments:

* Installation of underground infrastructure in support of OWP and
Wastewater Treatment projects

* In-house construction of Colonial Village overhead replacement
program

* Construction of Fabyan/Western Transmission project

* Replacement of Main & McKee Substation controls

* City Hall parking lot and EV Charger improvements
Proposed items for 2018:

* Design and phase | construction of Paramount Substation
replacement

* Design and phase | construction of Main to Paramount transmission
line
* Fiber Optic connection to Aurora data center

* Design and phase | construction of Highlands overhead replacement
program

e Main Street pole relocation in preparation for roadway project
* Electric meter replacement program
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Engineering

2017 Accomplishments:
* First phase of Area 2 & Area 3 storm sewer separation construction

* Completed various phases of engineering for Wilson/College and
Ward 1 drainage projects and Area 3 sewer separation project

 Commenced phase Il engineering for Main St. and Deerpath/Main

e Commenced phase | engineering for Prairie Street

* Design/construction of North River Street temporary parking lot
Proposed items for 2018:

* Construction of first phase of Wilson/College and Ward 1 drainage
projects

* Construction of second phase of Area 3 sewer separation project
 Completion of Prairie Street phase | engineering

» Completion of Main St. and Deerpath/Main phase Il engineering
* First year of contract for controlled burns in Braeburn Marsh
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Streets
2017 Accomplishments:

 Completion of citywide forestry survey, planting of 117 new parkway
trees and pruning of 2,072 trees

* Removal of 161 parkway trees and removal of river bank trees

* Cleaning and maintenance of several hundred storm drainage
structures and several thousand feet of storm sewers

* Assist Engineering with planning efforts for major drainage projects

e Curb, sidewalk and asphalt repairs in support of storm sewer, water
and electric utility work

e Successful completion of leaf program with late season leaf drop
Proposed items for 2018:
* Implementation of salt brine pre-treatment for winter operations

* Coordination of new contracts for solid waste collection, household
hazardous waste, landscape maintenance and mosquito abatement

e Construction of new west side cemetery columbarium
* Coordinate capital fleet purchases
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Wastewater

2017 Accomplishments:
e Acquisition and build-out of temporary office space for personnel

* Commencement of phase | construction of wastewater treatment
plant improvements

e Lift station SCADA system upgrades
Proposed items for 2018:
* Wastewater treatment plant phase | construction improvements
» Lift station roof replacements (two buildings)
e Lift station SCADA system upgrades
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Water/Sewer

2017 Accomplishments:

Completion of Water System Master Plan

Implementation of lead water service replacement program
Tonka filter rehabilitation

Achieved 95% compliance in cross-connection

Sanitary sewer system study (Ward 1 & Area 3)

Sanitary sewer cast-in-place lining (5,300')

Proposed items for 2018:

Area 3 and Ward 1 watermain replacements in conjunction with
drainage projects

Water treatment plant roof replacement

Pull wells #6 & 8 for inspection and repair
Water meter replacement program

SCADA system upgrades

Sanitary manhole rehabilitation in Cherry Park
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CITY SERVICES OUTLINE

Project status and progress, public hearings, codes and approval Real estate opportunities, benefits of city
infrastructure
Use of tax dollars, import of council expenditures, revenues Public safety, fire and emergency response
Jobs, city policy, internal relations Public information access, security
Public safety, police and emergency response Infrastructure development and upkeep, public safety
Each department within the City of Batavia has communication needs specific to the character of its services and
personnel. Some departments generate information that needs to be communicated immediate, especially in relation to
public safety. Others produce information that is important to the longterm function of the community, and is thus
foundational to city communications as a whole. The following categories are listed with some of the principle needs of
communication;

Administration
Community Development
Economic Development
Finance

Fire Department

Human Resources
Information Systems
Police

Public Works

In addition to these city departments, the City of Batavia also collaborates with its City Council and the respective
commissions established for initiatives within the city purview. Each of these also has specific communications needs.
These include: Historic Preservation Commission, the Bicycle Commission and Environmental Commission. These last
two maintain their own web presence and collaborate with the City of Batavia Communications department to generate
and distribute content, news releases and community engagement.
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