City of Batavia - Comprehensive Plan

CITY OF BATAVIA
COMPREHENSIVE PLAN: ECONOMIC DEVELOPMENT AND
REDEVELOPMENT ELEMENT

The Economic Development and Redevelopment Element is a guide to the economic
growth and development of Batavia, which in turn will make the City a more pleasant
and prosperous place to visit, work and reside. Through an understanding of the origin
and progression of commerce in the City, opportunities for continued economic growth,
and forces affecting the future of the City, this Element sets attainable goals to help
Batavia continue as a place to be proud of.

The most important aspect of this Element is to establish policies to positively affect the
economic future of the City. These policies are intended to be guiding principles for
present and future stakeholders of Batavia. Remaining true to these policies can help
attain the goals set by this element, thereby retaining valued business and corporate
citizens and attracting new ones while providing a community where all can grow and
prosper.

Many of the policies within this Element are reflected in other Elements of this
Comprehensive Plan. This is done intentionally as the economic vitality of Batavia is co-
dependent with all aspects of life in the City addressed in the other Element sections.

Background

What began as a small settlement among the woods and prairie in 1833 has grown into
full-service city. Growth in transportation systems led to the rise of Batavia’s strength in
becoming a center of commerce in Kane County. Railroad lines first brought industry to
Batavia along the banks of the Fox River. The network of highways and roads added
accessibility throughout the City. Retail and service sectors of the economy boomed with
commerce centrally located in downtown. The foresight of the City’s industrial parks
sparked growth in the northeast quadrant of the City in the mid 1970s. Residential growth
on the west side of town spawned a retail corridor on Randall Road in the late 1980s.

As the economy of Batavia grew, other settlements were growing and maturing too, some
complementing Batavia’s economy, others competing. Batavia, along with its neighbors,
is now part of a regional economy where customers have easy access to jobs, goods and
Services.

To remain economically healthy, Batavia is entering an era where it must compete for the
suppliers of jobs and commaodities, as well as for customers. At the same time, the
established manufacturing and warehousing areas, retail centers, and the downtown itself
are facing lifecycle milestones that can offer great opportunity for their strengthening, or
can initiate their decline. Through examination of issues present in the community and
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opportunities for additional commerce, the community can formulate realistic goals and
establish appropriate policies to continue the growth of Batavia’s economy.

Issues

The following items have been identified as key issues in the ongoing economic
development and redevelopment of Batavia. Several areas identified within this Element
for redevelopment are identified on Map ED A. Current and future planning efforts
should be mindful of the existence and evolution of these key issues:

1. Downtown Batavia. As the heart and soul of the City, cultural/social interaction

as well as economic activity is concentrated in this geographically defined area.
Downtown Batavia’s key issues include:

Limited public parking facilities, aging utilities and the complex relationships
between adjacent uses often require City government to play a larger role in
the ongoing development and redevelopment of downtown.

The building stock of downtown Batavia, while unique in its character, is in
some cases ill suited for contemporary downtown uses. Many buildings were
designed for industrial purposes and many others do not meet current code
requirements. Several buildings recently have been removed. All these sites
have potential for development or redevelopment.

Shortages of centralized public parking facilities can affect development and
redevelopment potential.

The presence and growth of events and festivals in the downtown is an asset
that will support economic development initiatives by bringing additional
customers to the area.

The presence of the Fox River in Downtown Batavia is the area’s greatest
asset and one of its greatest challenges. The fragile river ecosystem requires
special attention to development near its banks. Views to the river and its
recreational opportunities contribute to Batavia’s unique character; however,
limited access across the river hinders movement of both pedestrians and
motorists. The City has identified a corridor to locate a second vehicle bridge
in to enhance accessibility to and through the downtown. No time frame has
been established for the bridge.

The City has begun a multi-year streetscape project to enhance the appearance
and functioning of many downtown streets and corridors. The City has begun
to experience economic benefits as a result of this project.

2. Mooseheart Property. 470 acres of the Mooseheart Campus is in the City of

Batavia, with significant opportunities for commercial and residential
development.
3. Siemens Property Redevelopment. Due to its location in an established

residential neighborhood, use of this property and site, and building design should
consider the potential impacts to surrounding properties. Redevelopment sites
such as this often result in a more managed approach to land use mix and
development design to soften neighborhood impacts and control traffic.
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10.

11.

Significant public improvement costs may warrant City financial participation this
investment that can be accomplished through establishment of a Tax Incentive
Finance (TIF) district.

South Route 25. As a gateway to the community and the downtown area, the
aesthetic appeal and economic vitality of this corridor are crucial. The pattern of
small lots and lack of harmony in land uses and quality of improvements often
helps an area qualify for establishment TIF district. This area is suited to
development of attractive, more intensive commercial uses that can be
harmonious with the Fox River to the west.

Northeast Business Parks. In addition to serving as a key part of the City’s tax
base, this area of the community provides employment to thousands of people in
the region. The City’s quality infrastructure - most notably its reliable electric
service - is a key to business attraction and retention, as is the area’s proximity
and direct access to Interstate 88.

Randall Road Corridor. Randall Road is a Strategic Regional Arterial roadway,
that has traditionally housed retail uses. There is pressure on Batavia’s portion of
Randall Road to distinguish itself and remain competitive . Market dynamics have
created an environment where property owners will want to explore different,
perhaps non-retail uses for existing properties. To remain competitive, the City
may need to broaden allowed land uses in this corridor, allowing a greater variety
of uses for properties located behind street frontages. Pedestrian access to all sites
in the Randall Road corridor needs improvement. Housing choices should be
plentiful, allowing customers and employees of nearby businesses to live in
Batavia.

City Entrances-Gateway Monuments. Street entry points can make impressions
on visitors to the City. Effective and attractive landscaping and physical
indicators at key City entries help establish positive impressions.

High Quality Development Standards. Well designed buildings and sites with
substantial building materials and unique amenities create desirable and
interesting places for people to live, work, shop and recreate. One cannot
overlook this symbiotic relationship.

Campana Property Redevelopment. The presence of the historic Campana
building is an important part of the City’s architectural heritage. The building and
campus is underutilized and in need of maintenance. Opportunities exist to
increase the economic usefulness of the building and site while maintaining its
historic character. The historic nature of the building and site does create
extraordinary logistical and financial challenges in increasing economic
usefulness.

Fermilab Property. The long-term future of the Fermi National Accelerator
Laboratory (Fermilab) is uncertain. Redevelopment efforts on the property will
require interjurisdictional efforts among several jurisdictions. A City position
statement on future uses and development of the property would help any multi-
jurisdictional agency formulate plans for the future of the site, should the
opportunity for redevelopment occur.

Pocket Redevelopment Opportunities. In addition to specific properties and
locations mentioned in the issues above, Batavia has several pockets of
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underutilized and obsolete sites and buildings. Many of these pockets are the
result of neighborhoods growing around them. Finding creative ways to
redevelop these areas in ways that make them compatible with the character of
adjacent properties can add to the economic vitality of the community.

Goals and Policies

Goal 1. Facilitate open communication between the City and existing and
prospective businesses

Policies

a. Maintain an effective business retention and expansion program

b. Explore benefits and drawbacks of business registration or licensing

c. Actively participate in activities of the Chamber of Commerce, Batavia
MainStreet and other business organizations and encourage reciprocal
participation in City activities

d. Implement a marketing program to attract businesses that fulfill market needs

e. Encourage business owners to partner with the City to explore programs and
policies that balance increased commerce with protection of property values and
neighborhood character

Goal 2. Employ traffic and parking management techniques to best serve business
and resident interests

Policies

a. Encourage expanded use of public transportation systems

b. Support roadway improvements that facilitate commerce

c. Encourage the use of parking management plans in downtown

Goal 3. Improve the quality of land development to make Batavia an attractive
place for new investment

Policies

a. Maintain up to date development guidelines

b. Promote quality exterior lighting designs that balance effectiveness with
sustainable practices

c. Insure that new developments acknowledge the importance of pedestrians and
bicyclists

d. Incorporate public art in larger developments

e. Preserve significant historic buildings and features

f. Require all development to employ best management practices for protection and
preservation of environmental resources

g. Be sensitive to regulations and their effect to the cost of land development
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Goal 4. Increase employment and housing opportunities suited to a variety of life
situations and income levels

Policies

a. Use annexation and development/redevelopment agreements effectively to
ensure an appropriate mix of commercial uses and housing types

b. Participate in targeted marketing for commercial and industrial uses

c. Focus economic development efforts on increasing jobs that pay above average
wages

Goal 5. Form effective partnerships with the private sector to stimulate
redevelopment

Policies

a. Use City-sponsored programs to accomplish redevelopment goals

b. Search for alternative project financing opportunities

c. Encourage local businesses to bid on projects

d. Establish clear and efficient development review processes

e. Use public funding to offset development costs of public improvements
f. Engage real estate professionals with proven success in redevelopment

Goal 6. Ensure that redevelopment strengthens downtown Batavia as the center of
the community

Policies

a. Promote uses and activities that reinforce downtown as the civic and cultural
heart of the community
Make the downtown a desired destination to live, work and play

Goal 7. Continue to improve utility infrastructure to accommodate the needs of all
businesses

Policies
a. Facilitate upgrades to telecommunication systems such as wireless internet, fiber
optics, etc

b. Seek ways to increase reliability and efficiency of City-owned utility distribution
and supply while decreasing costs
c. Strive to exceed environmental standards on infrastructure projects

Goal 8. Increase customer and visitor activity

Policies

a. Promote the city as an attractive destination for commerce and recreation
through a variety of media

b. Collaborate with other public and private organizations to increase awareness of
City resources and amenities to enhance marketing efforts
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