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Message from the City Administrator

Consequently, a major focus for much
of the past year has been ensuring the
safety of our employees in the
workplace while still being able to meet
the needs of our community and
deliver the same high-quality services
to which they are accustomed.

It is my pleasure to present the 2021
Annual Report for the City of
Batavia. This report highlights our
major
accomplishments
and
initiatives over the past year for the
City of Batavia.
These past two years have
presented
unique
challenges
contending with both a global
pandemic and a volatile economy, all
the while maintaining a high level of
municipal services.
No organization, public or private,
has been unaffected by COVID-19.
The shift to remote working and
online meetings, particularly those of
the City Council, has been an
adjustment for many. In a municipal
setting however, many of the
services we provide, including law
enforcement, fire protection, street
and infrastructure maintenance, and
water and power services cannot be
performed remotely.

The impact of COVID-19 on our local
economy
has
been
significant.
Although there have been relatively
few businesses that have closed
entirely, many continue to struggle due
to labor shortages, supply chain and
logistics challenges, and inflation. The
City has continued to provide support
to our small business community by
allowing expanded outdoor dining,
closing streets to create new outdoor
public gathering spaces and providing
grants.
However, even if it felt as such,
COVID-19 was not the only noteworthy
event of 2021. As you will see in
reviewing this report, your City
government was busy throughout the
year continuing our mission of
delivering exemplary municipal services
responsive to the entire community and
consistent with our history, culture and
unique character. And we have so
much more in store for 2022.
Sincerely,
Laura Newman
City Administrator
(630)454-2050
lnewman@cityofbatavia.net
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Community and Economic Development

• Issued 2,032 building permits in 2021. This was for a total construction value of $69,052,075,
generating permit fees (including utility connection fees/charges and land cash fees) of $2,632,332.
• Merged Economic Development into the now Community and Economic Development Department.
• Created TIF #6 to support redevelopment of former First Baptist Church site and surrounding
properties.

The
Community
&
Economic
Development
Department coordinates and reviews development in
the City of Batavia. The department reviews these
projects
for
compliance
with
the
city’s
Comprehensive Plan, zoning and building codes. The
department is made up of planners, inspectors, and
code compliance personnel.
These individuals oversee, review and inspect all
development and construction in the city. The
department also provides technical support to
elected and appointed city officials, residents,
business owners and other governmental units, in
order to insure development and construction that
comply with the goals of city and all applicable codes.
The Department hired a new Economic Development
Manager to head partnership activities for the City
and a new Building Inspector to replace a retiring
staff member.

The Department also purchased land for the Water
Treatment facility expansion on Fabyan Parkway,
annexed 39 properties containing 38 homes, made
various amendments to the Zoning Code for various
text amendments, and approved the Avenue
Marketplace
and
Randall-Mill
commercial
redevelopment projects. This collectively includes a
new Starbucks, Chipotle and Culver’s restaurant, two
new commercial outlots and a revitalized commercial
building where the TGI Fridays was located.
Although Shodeen terminated their downtown mixeduse development project, in 2022 the City will issue
requests for development proposals on that site and
three others the City owns as our downtown
experiences new vitality with the addition of several
new businesses including former Boardwalk Shop
retailers, new and expanding restaurants, and a
comedy club. The City will also engage a consultant
to assist in the development of a new downtown plan
that will provide an overall vision for the future
development of the downtown.
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Finance Department

• The City’s 2020 Annual Comprehensive Financial Report has received the Government Finance
Officer’s Award for Excellence in Financial Reporting, the highest recognition given, since its first
submittal of the 2007 Audit. The Award is valid for one year.
• The City received the first half of the American Rescue and Plan Act funding in 2021. The city will
receive a total of $3.95M over two years. After meeting with the City Council, it was decided that the
first half of funds would be utilized for unfunded storm sewer projects.

The Finance Department is responsible for the
collection, monitoring and disbursement of all
monies for the city. Among the many tasks are the
compilation of the City’s budget, coordination of the
annual audit and the creation of the City’s audited
financial statements. F inance provides financial
administration and oversight for all City departments
and includes accounts receivable, accounts payable
and all aspects of payroll. The department also
invests idle funds, facilitates all debt issues, prepares
and collects the City’s annual property tax levy. Risk
management and administration of the City’s liability
insurance programs are functions of the department.

Multiple construction contracts funded by multiple
sources have kept the department very busy. From the
planning stages of funding all through the construction
there are multiple tasks that the department must
track. In addition, once the asset is complete, the
infrastructure must be capitalized and depreciated.

Taking time in 2021 was the Climate and Equitable
Jobs Act (CEJA), Illinois Legislation that calls for
the eventual closure of Prairie State Energy
Campus. The legislation passed, but it will be
a few years until we know the full impact it will
have on future electric rates. There was no
increase to electric rates in 2022. Water rates
increased 3% and Sewer rates increased 8% to
cover future capital projects.

The Finance department publishes annual salaries,
AP check registers, debt issuances, monthly
financial reports, the audit, the budget and
multiple
other
documents
on
the
City’s
transparency page of the website. The Finance
Department implemented new budget software for
the 2022 budget. We encourage you to check out our
budget online for specific information.

The State has started the process of consolidating all
fire pension funds and moving management of the
funds to the State with oversight by a Board of local
members. This is a big change in how pension funds
have been managed and we are working through those
issues. Police pensions will start the same process later.
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Fire Department

• The Batavia Fire Department maintains a Class 1 ISO Classification in the corporate limits of Batavia
and a Class 1Y in the Batavia & Countryside Fire District. That is the highest rating that can be given to
a fire department and less than 0.1% of fire departments across the nation have that rating. The Batavia
Fire Department is very proud of the ISO rating and feel it truly represents the commitment and hard
work done by the members of the department.

The 2021 call volume for the Batavia Fire
Department has returned to normal levels after
the unusually low call volume year of 2020.
The Fire Department responded to 4,105 calls
for service, a 9.2% increase in service requests
from 2020. There were 1,689 fire/rescue/service
calls and 2,417 emergency medical calls. The
department responded to about 525 requests
for assistance to neighboring communities and
about 185 times we requested assistance into
Batavia.
Firefighter/Paramedics arrived on the scene of an
incident in six minutes 92% of the time while maintaining
an average response time of 4 minutes 35
seconds. The national standard for the response
time to the scene of an incident is recommended to
be six minutes.

Fire personnel participated in over 140 special events
to enhance public safety awareness. The National
Fire Protection Association recommends annual Fire
Inspections of all businesses. The Fire Department
performed 962 fire inspections in 2021. The Fire
Prevention Bureau also reviewed 220 construction
plans and made 274 inspections at construction sites.
As the department moves into its 152nd year of
community service, statistics show a dramatic change.
In 1965 the total call volume was 286 calls of which
144 were emergency medical calls. Today we protect
a population of about 26,000 residents with a call
volume of over 4,000 of which 2,400 are emergency
medical calls.

Our Fire Prevention activities in the schools,
preschools, and daycare facilities within the City
were limited this year and last year due to
COVID restrictions.
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Police Department

• In April of 2021, the department successfully implemented Body Worn Cameras for all sworn officers.
The cameras have not only increased transparency and public trust but have been a valuable tool in
providing enhanced evidence in both traffic and criminal prosecutions. By implementing body worn
cameras in 2021, the department is several years ahead of the state-mandated implementation deadline.

In 2021, the Batavia Police Department responded
to 9,390 calls for service, ranging from domestic
disputes, traffic accidents, financial crimes, and
thefts, to name a few. In addition, another 3,446 calls
were initiated by officers pursuant to on-view traffic
offenses, business checks, and the investigation of
suspicious activity. Cumulatively, the total number
of police calls handled in 2021 was 12,836 calls.
The department also began the investigation of a
Naloxone (Narcan) Leave-Behind Program. Naloxone
is a medicine that rapidly reverses the effects of an
opioid overdose and is a proven tool for saving the lives
of those experiencing an overdose. The Kane County
Health Department endorses a leave-behind program
and will provide Naloxone free of charge to the Batavia
Police Department. The health department supplies
may then be disseminated to residents in need when
encountered in the field. The COVID-19 pandemic
has unfortunately exacerbated the opioid epidemic
nationally due to increased isolation and by creating
barriers to treatment or other support. The hope is to roll
this program out to the public in the first quarter of 2022.

Through the police department’s partnership with the
Association for Individual Development, the police
department was able to bring a social worker into the
police department on a part-time basis. This partnership
allows officers to work side-by-side with social services
and provide greater assistance to residents in time
of crises. The police department intends to continue
expansion of this program to bring a social worker onsite on a more permanent basis in the coming year.
Providing frequent and effective training remains
a top-priority of the police department. Continued
training is essential for providing officers with the
tools necessary to successfully navigate an everchanging career field. Additionally, state-mandated
training requirements continue to expand as
legislators emphasize the importance of continued law
enforcement training. The department is pleased to
report that in 2021, the department closed out the year
in 100% compliance with all state-mandated training.
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Information Systems

• Our digital document management software implementation has been moving forward with work
done in the Administration and Human Resource departments. Digitization allows the City to more
efficiently access and provide records for transparency and productivity.
• A finance system upgrade has been implemented, The Police digital fingerprint system was
upgraded with new hardware, and the city phone system has seen a much-needed upgrade that allows
employees to answer desk phones from remote locations.

The Information Systems department strives to create a
dynamic work environment used to provide services to
our residents. Some of this work includes implementing
new innovative solutions so access to data is available
around the clock for both City employees and
residents. This includes moving on-premises systems
to cloud applications or providing remote network
access for employees. We deliver the latest
applications and equipment, so employees have
the best ability to provide services around the
clock for our residents.
This year our environment has seen an increase
of laptops over desktops as we entered the second
year of this pandemic. This change allows more
flexibility for employees to work from remote
locations. Updates and loading the computers have
become more efficient as we have automated much of
this process. This lets us keep systems secure and up
to date with the latest features without having to
physically touch the equipment.

Our GIS division along with the Engineering
division worked with a consultant to inventory
and
GPS
a
portion
of
our
stormwater
infrastructure. GIS has verified and scrubbed much of
this data to upload into our Stormwater GIS map layer.
In 2022 we will finish the processing of the Stormwater
infrastructure data collected in 2021, make
additional security enhancements to the network,
implement VUEWorks mobile applications, add a more
robust reporting module for our Water and Wastewater
SCADA system, and update the Cemetery system.
We
continue
to
stay
current
on
new
technologies and threats by making constant
changes to our security protocols that help us
protect the network and keep data safe. One
part of our protocol is to keep employees
trained on how to respond appropriately to
threats. Our staff will continue to collaborate
with departments in finding efficient innovative
solutions that serve our community.

City of Batavia 8

Public Works

• The Public Works Department is comprised of 6 major divisions: Electric, Engineering, Wastewater,
Water, Public Services & Properties, and Streets. These departments have made significant
improvements in our City this last year during the pandemic.

In recent years, the City of Batavia's Electric
Department experienced problems with the outdoor
medium voltage switchgear buildings at the
Paramount Substation. Paramount provides a vital
link in supplying electricity to the City's industrial
parks. The decision was made to rebuild the
Paramount Substation and the project was
substantially completed in 2021.
The Public Properties and Services Division
completed a number of building-related projects
including replacement of the main sewer line under
the Public Works garage. Work also commenced on
major repairs to the Public Works building roof. The
Division's Forestry unit removed 98 trees, planted
200 trees, and trimmed over 700 trees within the
City's rights-of-way.
The Engineering Division oversaw completion of
improvements to Main Street as well as the final
phase of the Ward 1 Storm Sewer and Watermain
Construction project.

In Wastewater, Significant achievements included
the commencement of an update to the Facility Plan
that will guide the utility for the next 10+ years.
The Water/Sewer Division commenced construction
of the improvements to the Water Treatment Plant.
The Division also performed administrative and field
work in support of the City's application for loan
funds to replace lead water service throughout
town.
Our Streets Department added a new Cemetery
Columbarium at the West Batavia Cemetery and
made additional significant improvements to the
area. They also oversaw completion of repairs to the
City's public sidewalks to mitigate trip hazards. If
you identify any trip hazard on a public sidewalk,
please report this to our Public Works Department
at (630)454-2300.
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Human Resources

•

The Human Resources Department is a service-oriented team, providing expert
consultation and support to foster a healthy, safe, well-equipped and productive
environment for its employees, their families, retirees and City departments. This year
certainly provided a challenging environment to provide those services in the midst of
a global pandemic.

The workforce includes both represented and
non-represented employees in full-time and
part-time capacities.
In addition, we have
seasonal and temporary employees and paid on
29 new hires and 31
call firefighters.
(resignations/retirements/
separations
completion of assignments) were processed in
2021.
During this year, two collective
bargaining contracts were negotiated. One
negotiation resulted in the bargaining unit
decertifying and the employees assimilating into
the non-represented employee group.
While we were not able to celebrate
achievements and milestones in person, the HR
team recognized 5 employees who retired from
the City and 47 employees who reached service
milestones.
To
encourage
employee
engagement
with
wellness,
the
City
participated in the Propel Wellness Challenge
and earned the title of Chicago's Fittest
Employer!

In a much-needed upgrade, the HR staff
implemented a new worker’s compensation
program which will allow for the collection of data
and accurate reporting. We also have embarked,
with the support of the IS department, in moving
to a paperless document management system.
This new system will allow for storage of
numerous documents required by law to be
kept in the department.
While the COVID pandemic brought many
challenges to all departments, Human Resources
worked to provide timely updates to each
department to ensure City services could still be
provided at a high level of customer service. We
provided daily interactions and communications to
all employees regarding COVID related questions
and implemented policies to keep employees and
the general public they interact with as safe as
possible.
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